Market Research Template Overview

A guide to what market research includes and how it will inform program decisions

Goal of Market Research:

The goal of this market research is to give stakeholders a clear, data driven view of where there is an
opportunity to launch new programs or revamp existing ones. By combining external market
signals with internal performance data, this research helps validate demand, benchmark against
competitors, and surface actionable recommendations for program strategy.

Types of Market Assessments:

e Program Feasibility Study
o Evaluate viability of a pre-determined academic program.

e Market Opportunity Scan
o ldentify new academic program opportunities based on market demand.

e Launched Program 360 Review
o Conduct a review of an existing program to identify opportunities for continuous

improvement.
What to expect:

The research draws on the following data categories, based on the program(s) we are researching:

Category of Data What it includes
Completions Competitor/highest completions
Job Market Job market positions posted in a specific

location or positions associated with a
program. Salary, states, skills, employers and
trends.

Competitor Benchmarks How comparable programs are priced,
structured, positioned, enrollments (if publicly
published), target audience, partnerships and

placements.
Internal How our current programs are performing,
based on enrollment and Coursera data.
Other Feel free to request information not listed

above in this table.

Time Estimates:
Requests may take anywhere from 3 - 7 weeks to complete.

Market Research Intake Form: vanderbilt.edu/learning-innovation/partner
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