Campus Planning Construction

Active Project Health - SEPTEMBER 2025
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— . 5 Financial Closeouts
Payne Hall - Building Renovation YELLOW [No data provided for September.
With the possibility of legal action to resolve work in place and that the project is finishing over
Football Stadium - Pressbox Roof Replacement YELLOW |(a year late a yellow rating. That noted the building has been usable for each home game and
this has not affected use of the building.
Given the uncertainty with the overhead line removal we cannot commit to finishing on time.
Peabody Campus - Roberts Academy YELLOW [This has been shared with the Peabody people, we are continuing to evaluate ways to make up
the time.
Potential difficulties with schedule regarding FY26 deadline & commencement activities.
Schulman Center - Cupola Repair YELLOW L . & J
Coordination is ongoing.
Multiple separate POs have been created to account for budget overages. Potential budget risks
Olin Hall - Renovation Floors 1 and 2 YELLOW P P 8 & 8

remain as main project contingency is running low.

Green - Project is on schedule and on budget.
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Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE: All comments are confidential.




