Campus Planning Construction

Active Project Health - OCTOBER 2025

PROJECT HEALTH HISTORY
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PROJECT HEALTH CURRENT MONTH
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PROJECTS

RATING [COMMENTS

Football Stadium - Pressbox Roof Replacement YELLOW

Resolution of who is paying has not been made.

Peabody Campus - Roberts Academy

YELLOW [Awaiting updated construction schedule once overhead lines are removed.

Stevenson Center 6 (SC-6) Renovation YELLOW

Start of project has been delayed for a variety of reasons which may effect initial completion
date. This will be reevaluated once drawings are further developed.

Olin Hall - Renovation Floors 1 and 2 YELLOW

Schedule risk exists for meeting phase 1 deadline. Progress is being actively monitored on a
weekly basis.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.
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NOTE: All comments are confidential.




