
Campus Planning Construction Active Project Health - NOVEMBER 2025

PROJECTS RATING COMMENTS

Athletics - Tennis Complex Renovations and Upgrades YELLOW
Project Schedule is at risk of being delayed because of the net post spacing issue (net posts 
placed too closely together and don't meet NCAA criteria).

Olin Hall - Renovation Floors 1 and 2 YELLOW
Project budget is at risk due to prior changes being requested, funded with contingency, and 
approved to execute without eBuilder approvals by prior CMs.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE:  All comments are confidential.
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EBUILDER PROCESS COUNTS

Project Intake

Invoice Approval

Commitment Approval

Change Order

Budget Approval or
Change

14 12

1 3
11

4 6

22

4 3 6
2 1

6
2

$4.1 M
$750.2 M

$14.7 M
$160.0 M

$9.8 M

$18.2 M
$0.0 M

$16.7 M

$0.3 M
$0.1 M

$83.0 M
$35.3 M

$108.0 M
$33.5 M

Be
n 

Be
do

ck

Bo
b 

G
ru

m
m

on

Er
in

 F
ry

O
sc

ar
 A

nd
er

so
n

Se
an

 R
ew

er
s

Ca
th

y 
Ba

rt
le

tt

Ja
m

es
 M

oo
re

Ja
y 

Su
rp

re
na

nt

Ju
lie

 G
ad

di
s

D
an

ie
l

Ca
pp

ar
el

la

Ky
lie

 M
ig

no
li

D
av

id
 A

ro
no

ff

Ed
w

in
 F

er
re

r

N
ic

ko
la

us
Co

rn
ie

a

PROJECT LOAD BY PM
(Current Approved Budget)
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