
Campus Planning Construction Active Project Health - MAY 2025

PROJECTS RATING COMMENTS

Athletics - Football South End Zone YELLOW
Considering the tight budget and schedule, this project may remain yellow until the first game 
on Aug 30th.

Football Stadium - Pressbox Roof Replacement YELLOW
Project noted as yellow due to potential legal issues once work has been completed.

Seigenthaler Building - Phase 2 Renovations YELLOW
The BOT areas will be complete by 10/6 for furniture installation on 10/11. BOT meeting is 
10/23/25, so a very tight schedule. The Auditorium substantial completion has been pushed 
back until Feburary 2026.

Kirkland Esplanade - Additional Plantings YELLOW
Project is fine, but marking Yellow for needing to deal with pathway substitution. Everything is 
within contingency.

Recreation and Wellness Center Turf Replacement YELLOW Still waiting on PO. It's been 6 weeks so far.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE:  All comments are confidential.
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EBUILDER PROCESS COUNTS
Project Intake Invoice Approval Commitment Approval Change Order Budget Approval or Change
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PROJECT LOAD BY PM
(Current Approved Budget)
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