Campus Planning Construction

Active Project Health - JUNE 2025

PROJECT HEALTH HISTORY

PROJECT LOAD BY PM
(Current Approved Budget)

$12.7M

PROJECT HEALTH CURRENT MONTH

GREEN, 125,

$12.9M $8.8 M 96%
$263.3 M
$148.6 M
$50.5 M 15,9 GOl $0.0M$0.4 M
$317.6 M $74.7 M58.5 M
- - I . B Y veLow, s, a%

-~ 0 =

x = > > < 0 = o = n = > £
Q =3 A o o H ‘q'; = < ° o © I=)
§ gE ¢ £ §& %2 £ 8 .8 % § B E
a 85 § % 83 & §&§ 2 &Ef o 5 3 3
OCT2024 NOV2024 JAN2025 FEB2025 MAR2025 APR2025 MAY 2025 JUN 2025 S 5 g < g > 8 5 2 9 2 =
@ T 3 5 E a 3 E' 2 'E

PROJECT HEALTH - BY PHASE
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PROJECT HEALTH - BY PROGRAM
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EBUILDER PROCESS COUNTS
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PROJECTS RATING [COMMENTS

Athletics - Football South End Zone YELLOW [Keeping in yellow until we get to Game 1.

Football Stadium - Pressbox Roof Replacement YELLOW rated yellow because we are almost a year after initial completion date and there is a potential
for added cost.

Peabody Campus - Roberts Academy YELLOW potential delay caused by overhead utility removal. contractor is tracking and will true up over
the next two months.

Garland Hall - Renovation YELLOW Certificate of Occupancy is anticipated by the end of July. There are still outstanding

construction and commissioning activities, and we are closely monitoring until completion.

Baker Building - Suite 100 and 1st Floor Rest Room Renovation

YELLOW

Toilet partitions were long lead items and could not be installed by the end of FY25. Coordinated
with the Chancellor's office to invoice the project in FY25 and open the restrooms early in FY26.

Green - Project is on schedule and on budget.

Financial Closeouts
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Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE: All comments are confidential.
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