
Campus Planning Construction Active Project Health - JULY 2025

PROJECTS RATING COMMENTS

Athletics - Football South End Zone YELLOW

substantial completion is still scheduled for 8/29. Move-in date is targeted for 8/22 when Life 
Safety systems are online but could delay to following week considering FM and Building 
inspection isnt scheduled until 25th, 26th. Awaiting feedback and approval from FM for FF&E 
move in prior to TCO.

Football Stadium - Pressbox Roof Replacement YELLOW noted as yellow because of possible legal action related to payment for work.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE:  All comments are confidential.
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EBUILDER PROCESS COUNTS
Project Intake Invoice Approval Commitment Approval Change Order Budget Approval or Change
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PROJECT LOAD BY PM
(Current Approved Budget)
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