Campus Planning Construction

Active Project Health - AUGUST 2025

PROJECT HEALTH HISTORY

PROJECT LOAD BY PM
(Current Approved Budget)

PROJECT HEALTH CURRENT MONTH
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PROJECTS

RATING |COMMENTS

Peabody Campus - Roberts Academy

YELLOW [Removal of the utility lines is continuing challenge.

Stevenson Center 6 (SC-6) Renovation

Final program elements are still be finalized and potential design changes were brought up in DD
YELLOW |workshops which may impact schedule. Building move-out is slower than anticipated and final
location / schedule of moves for one lab and the machine shop is still being determined.

Olin Hall - Renovation Floors 1 and 2 YELLOW

Due to added changes during construction, there may be a budget overage. Currently working
with Engineering to resolve.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Financial Closeouts
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Red - Impact to schedule and/or budget. See health comment for more details.

NOTE: All comments are confidential.




