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•States and districts 
have a range of 
important excellence 
policies … but they’re 
NOT connected.



KEY QUESTIONS

• How does a talented young child move through 
your schools from K-12?

• How would you describe the process/services 
to a parent of a talented child?



KEY QUESTIONS

• Do you include ALL of your excellence programs 
in your TD plan?

• Gifted, honors, AP, acceleration, grouping, academic 
counseling, dual credit, aid for economically vulnerable 
families, etc.

• Does your TD plan address transitions among 
grade levels? (Biggest parent concern)



ACTIVITY

• Begin to sketch out a TD plan for your district.

• Consider:
• Service delivery

• Points of entry (identification)

• Recognition/honors
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BCPS Talent Development Plan
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A More Advanced Example …



KEY QUESTIONS:

• How does a talented young child move through your 
schools from K-12?

• How would you describe the process/services to a parent 
of a talented child?

• Do you include ALL of your excellence programs in your 
TD plan?

• Gifted, honors, AP, acceleration, grouping, academic counseling, 
dual credit, aid for economically vulnerable families, etc.

• Does your TD plan address transitions among grade levels? 
(Biggest parent concern)



THANK YOU!
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