GUIDED-HF IMPLEMENTATION

Broad Implementation Steps

Pre-implementation
Establish study database for Incentive Management
research documents and | |
communications System and Personne
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Identify stakeholders to review the Adjust the toolkit and finalize
toolkit implementation toolkit

Identify barriers and facilitators specific to the organization

Work with quality improvement team to assess if
changes to the Implementation Toolkit is needed
based on barriers and faciltators
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GUIDED-HF IMPLEMENTATION

Pre-implementation Phase

Unit leaders identify clinicians to
serve as champions to promote
TS and provide informal training
on GUIDED-HF
Discussions Champions facilitate discussion
with clinicians to reach
consensus on training,

messaging, and potential for
Consensus Discussions feedback.

Identify and develop champions

EHR modifications Context Assessment (physician; nurses; leaders)

Assess for readiness

Develop educational and identify Develop stakeholder Conduct educational
materials implementation buy-in meetings
barriers and

facilitators

and pi to support audit
and feedback

Identify content changes necessary and adapt

educational materials to fit local context Identify modes, mechanisms, frequency

Develop data
collection template

Develop quality monitoring
database

Informational flyer for clinicans

D ine the fri i ‘mode, a
datapoints for feedback

Patient
brochure




GUIDED-HF IMPLEMENTATION

Implementation Phase

Workflow

Education

Buy-in

Use audit and feedback results to
inform adjustments to
implementati&n and persons
involved.

Meonitor BPA fires:
- On eligible patients and
proportions
- BPA fires result in referrals

Monitor and assess training.
needs:
Evaluate if "refersher”
education of clinicians and/or
patients are needed

Monitor buy-in:
Verify flyers and patient
brochures are distributed

Track GUIDED-HF referral and
completion rates

Assess if repeat education is
needed and frequency

Conduct monthly consensus
discussions

Period check-in with seli-care
coaches for program feedback
and recommendations for
improvement

Consider estabalishing web-
based site for educational
materials; consider integration
into local learning
management system

Support champions by
conducting bi-weekly periodic
reflections; adjust frequency
as needed to best support
champions




GUIDED-HF IMPLEMENTATION

Post-implementation Phase




