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FACULTY HANDBOOK FOR THE BLAIR SCHOOL 
OF MUSIC AT VANDERBILT UNIVERSITY 

 
 

CHAPTER 1 
GENERAL GOVERNANCE OF THE BLAIR SCHOOL OF MUSIC 

 
 
1.1 THE ADMINISTRATION 

 
It is the nature of a school of music that faculty will work with administration in a variety of capacities, 
from hall bookings to concert tour planning to admissions to the instructional and research/creative 
expression goals of the school. To that end, the following descriptions of administrative roles are 
intended as descriptive rather than prescriptive summaries, designed to help faculty manage the 
business of the school in a "current practice" way. This section (Chapter 1) of the Blair Faculty 
Handbook may be maintained and collectively kept current by the Dean’s Office. Changes or additions 
herein do not require faculty vote, but any such changes or additions must be first approved by the 
Dean in consultation with the Blair Faculty Handbook Committee. 

 
1.1.1 Administrative Roles 

a. The Dean 
Appointed by the University Chancellor with approval by the Board of Trust, the Dean 
is the Chief Academic Officer of the school, responsible for the leadership, 
management, and administrative structures of the school. The Dean shall appoint 
administrative officers and staff to assist in conduct of the responsibilities to:  

• Attract and maintain a preeminent faculty 
• Attract and maintain a high-quality student body in each degree/non-

degree program 
• Stimulate the development of educational and research initiatives 

consistent with the school’s mission, strategy, and objectives 
• Represent the school to the university, alumni, other educational 

institutions, and the public at large 
• Direct the school’s financial affairs and budget 

   
  The Dean reports to the University Provost. 

  
b. Senior Associate Dean for Academic Affairs (SADAA) 
The SADAA serves the school administratively in areas of academic oversight, 
responsible for maintenance of the curriculum, coordination of course scheduling and 
faculty loads, and SACSOC accreditation. The SADAA seeks also to meet the academic 
needs of Blair students, working closely with administrative staff and academic 
advisors to ensure that students are appropriately advancing toward successful 
completion of their degrees. Further, the SADAA oversees all adjunct faculty and all 
established Programs within the school, including large-scale oversight of the Blair 
Academy.  

 
The SADAA represents the school within a larger cohort of Academic Associate Deans 
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across the other three undergraduate colleges, for purposes of cohesion and 
implementation of university policies and procedures. The SADAA is the Blair 
School’s liaison to other VU undergraduate student support offices. 

 
The SADAA reports to the Dean of the School. 

 
c. Associate Dean for Faculty Affairs (ADFA) 
The ADFA serves the school administratively in areas of faculty development and 
comprehensive guidance toward tenure and/or promotion. The ADFA provides 
general oversight for all full-time faculty and all established areas within the school, 
carrying an ex-officio role in tenure/promotion cases and faculty searches and serving 
as chair (or ex officio) of the Faculty Review Committee. 
 
Further, the ADFA oversees the maintenance of faculty bylaws and serves as primary 
liaison to the Dean in matters of faculty governance, including voting processes, 
general faculty meeting procedures, and faculty nominations/elections for university 
service.     
 
The ADFA reports to the Dean of the School. 

 
d. Associate Dean for External Relations and Presenting (ADERP) 
The ADERP is responsible for the management, administration, operations, rentals, 
and revenue generation via the Blair School’s presenting spaces, primarily the Steve 
and Judy Turner Recital Hall and the Martha Rivers Ingram Center for the Performing 
Arts. This responsibility includes marketing of programs and events to the 
community, building and maintaining social media infrastructure, and supporting the 
vast array of Vanderbilt departments and staff that interact with the Blair School of 
Music.   
 
Further, the ADERP represents the Blair School in the creation and maintaining of 
external partnerships and supervises the Performing Arts staff, which includes the 
Director of Marketing and Communications, General Manager, Director of Technical 
Service, and Front of House/Technical staffs. 
 
The ADERP reports to the Dean of the School.  

 
e. Associate Dean for Development and Alumni Relations (ADDAR) 
The ADDAR directs major gift fundraising efforts for the Blair School, working closely 
with the University’s fundraising operations. The ADDAR coordinates major gift 
solicitation activities of the Dean of the Blair School, university leadership, and the 
Dean’s Advisory Circle, including requests for capital needs, scholarships, and 
bequests. The ADDAR also has a supervisory responsibility for Blair Alumni 
Engagement programming. 
 
The ADDAR reports to the Vice Chancellor for Development and Alumni Relations. 

 
1.1.2 Large-scale Reporting Structures at the Blair School of Music 

a. Reporting to the Dean: 
• Associate Deans 
• All faculty 
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• All staff 
 

b. Reporting through the Senior Associate Dean for Academic Affairs: 
• Adjunct faculty 
• Program Directors 
• Director of the Blair Academy 
• Blair Assistant Registrars 
• Director of Marketing and Communications (dual report) 
• Facilities Manager (dual report) 

 
c. Reporting through the Associate Dean for Faculty Affairs: 

• Area Coordinators 
• Full-time Faculty 

 
d. Reporting through the Associate Dean for Presenting and External Relations: 

• General Manager, Performing Arts 
o Operations Supervisor 

 Operations Assistant 
• Technical Services Staff 
• Director of Marketing and Communications (dual report) 
• Facilities Manager (dual report) 

 
1.1.3 Academic Affairs Leadership and Council of Deans 

a. The Dean of the Blair School of Music serves on the Academic Affairs Leadership 
Committee and the Council of Deans, which meet with the Provost of the 
University. 
 

1.1.4 Undergraduate Academic Associate Deans Council 
a. The Senior Associate Dean for Academic Affairs regularly meets with Associate 

Deans from the other three undergraduate schools and colleges (College of Arts 
& Science, School of Engineering, and Peabody College). This council reports to 
the Vice Provost for Undergraduate Education.  

 
1.1.5 University Office of Faculty Affairs 

a. The Associate Dean for Faculty Affairs regularly consults with the Office of Faculty 
Affairs, which oversees initiatives to improve faculty recruitment, development, 
promotion, and retention. The Office of Faculty Affairs is led by the Vice Provost 
for Faculty Affairs. 

 
1.1.6 Administrative Staff  

a. Chief Business Officer 
• Senior Administrative Officer 
• Associate Administrative Officer 
• Financial Analyst 

b. Assistant to the Dean 
• Administrative Specialist 

c. Project Manager 
d. Director of Admissions 

• Assistant Director of Admissions 
e. Director of the Blair Academy at Vanderbilt 
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• Blair Academy Assistant Registrar 
f. Assistant Registrar, Office of Academic Services  
g. Director of Marketing & Communications 
h. Director of Technical Services 

• Technical Services Staff 
i. Facilities Manager 
j. General Manager, Performing Arts 

• Operations Supervisor 
o Operations Assistant 

 
 
1.2 THE FACULTY 
 
Collectively, the Blair School of Music faculty contributes to the mission of Vanderbilt University through 
research and creative expression; teaching; service to the School, University, and greater community; and 
participation in shared governance. The faculty also has other rights and responsibilities as assigned to it 
by the Provost, Chancellor, and/or the University Board of Trust.  
 
 
1.3 FACULTY PARTICIPATION IN BLAIR SCHOOL OF MUSIC GOVERNANCE 
 

1.3.1 General Shared Governance Expectations 
a. It is expected that the faculty of the Blair School of Music will work 

collaboratively and transparently with the Dean on matters regarding policies 
and programs affecting the curriculum of the school and/or the faculty’s 
teaching obligations, generally. New policy or programs affecting such would 
normally be brought to the faculty for review and input before final 
administrative action is determined.  

 
1.3.2 Area Coordinators 

a. Area Coordinators at the Blair School of Music serve vital leadership roles within 
their respective academic areas. Their primary responsibility is that of liaison 
with Blair administration on behalf of their faculty constituents, assisting with 
the gathering of budgetary requests/information, scheduling of semester 
courses, governance of faculty loads, and admissions processes as appropriate. 
At Blair, the role of Area Coordinator counts as the individual’s full service 
obligation to the school. 
i. Academic Areas within the Blair School of Music  

• Brass & Percussion 
• Composition & Theory 
• Ensembles 
• Jazz and Global Music  
• Keyboard 
• Musicology & Ethnomusicology 
• Strings & Harp 
• Voice 
• Woodwinds 

 
b. Area Coordinators shall be selected and appointed by the Dean after consultation 
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with the Associate Dean for Faculty Affairs and solicited input from area faculty.   
 

c. The position of Area Coordinator may be rotating or fixed, per the desires of each area 
of the school.  

 
d. Area Coordinators normally report through the Associate Dean for Faculty Affairs. 

They are evaluated by the Dean on a regular basis, in consultation with the ADFA and 
the faculty of each area.  

 
1.3.3 Program Directors 

a. Program Directors at the Blair School serve important communicative roles, 
assisting with course scheduling and faculty loads within their respective 
programs.  
i. Blair School of Music Programs 

• Blair Academy 
• Aural Skills 
• Chamber Music 
• Folk Music 
• Teacher Education 
• Community Scholars 

 
b. The position of Program Director shall be selected and appointed by the Dean 

after consultation with the Senior Associate Dean for Academic Affairs and 
solicited input from program faculty.  
 

c. Program Directors normally report through the Senior Associate Dean for 
Academic Affairs. They are evaluated by the Dean’s Office, normally in 
consultation with the faculty they represent.  
 

1.3.4  Shared-Governance Committees of the Blair School 
a. Admissions Committee 

The Blair Admissions Committee acts as a consultative body for the Director of 
Admissions and works directly with the Blair Admissions Office through all 
stages of the admissions process for the Blair School of Music each academic 
year. The committee’s chief responsibility is the careful consideration of and 
subsequent affirmation by vote of all applicants recommended for admission by 
each academic area of the school. Further, the Admissions Committee is 
responsible for making its recommendations regarding Cornelius Vanderbilt 
Scholarships, which are then sent forth to the Dean by the Director of Blair 
Admissions. Final CV recipient selections are made by the University's CV 
scholarship selection committee. Final admissions decisions are made by University 
Enrollment Affairs through the Office of Undergraduate Admissions, under the Vice 
Provost and Dean of Enrollment Affairs, with guidance from the Dean and the 
Director of Admissions. 

 
b. Area Coordinators Committee 

The Area Coordinators Committee of the Blair School of Music includes the 
Coordinators of each Academic area. This committee meets regularly each term, 
as convened by the Associate Dean for Faculty Affairs, for discussion of school-
wide, faculty-related issues. In rotating fashion, the Area Coordinators meet in 
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“executive” and “non-executive” formats, the former including the Dean and all 
Associate Deans and the latter including only the Associate Dean for Faculty 
Affairs. 

  
c. Curriculum Committee 

The Blair Curriculum Committee addresses curricular offerings and related 
matters. It is responsible for the undergraduate curricula, the 5-year 
undergraduate/graduate teacher education program jointly sponsored with 
Peabody, any exceptions to existing procedures and requirements pertaining to 
those courses of study, and for the preliminary screening of new courses, new 
programs and revisions to existing course and program descriptions. The 
committee considers the Vanderbilt University standards at large, and the 
guidelines of Blair’s mission statement. Proposals as vetted by the Committee 
are submitted to the Blair faculty for its action. (See APPENDIX “X” for BCC 
processes) 

 
d. Faculty Review Committee 

The Faculty Review Committee (FRC) is the body responsible for the execution of 
the review process for all non-tenure-stream appointments and third-year 
reviews for tenure-stream appointments. (See also 3.5.1 and 3.5.2.) The 
Associate Dean for Faculty Affairs shall normally chair the FRC or serve an ex-
officio role, as appointed by the Dean. Besides the chair, the FRC shall normally 
consist of no fewer than four other members of senior rank, subject to approval 
by the Dean. Committee membership reflecting distribution of Areas within the 
school is desirable, but no specific quota is required. The normal term of 
appointment for regular members of the FRC shall be three years, as approved by 
the Dean.  
 

e. Blair Faculty Handbook Committee  
The Blair Faculty Handbook Committee is the body responsible for maintaining the 
Blair Faculty Handbook and reviewing its compliance with the Vanderbilt Faculty 
Manual and other relevant university policies. The committee shall consist of five full-
time faculty members, at least three of whom are tenured and at least one of whom is 
not on the tenure track. Committee membership reflecting distribution of Areas within 
the school is desirable, but no specific quota is required. Members are appointed by the 
Dean to serve rotating three-year terms. The committee elects its own chair annually. 
The Associate Dean of Faculty Affairs serves as an ex officio non-voting member. 

 
f. Tenure Review Committee (Ad-Hoc)  

An ad-hoc Tenure Review Committee (TRC) is the body responsible for the 
execution of the review process for cases involving the award of tenure. For the 
purposes of review of a candidate being considered for tenure, the Dean shall 
appoint an ad hoc TRC, comprising at least three tenured professors from the 
Blair School of Music, as appropriate to the case, to compile and evaluate data 
with respect to each candidate under review for tenure. TRC membership may 
vary according to the discipline of the candidate under review; accordingly, a 
separate ad hoc TRC is normally appointed for each review case, though it is 
possible a singular ad hoc TRC may review more than one case in a given academic 
year. The Associate Dean for Faculty Affairs shall normally serve an ex-officio role. 
(See also 3.5.3) 
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g. Promotion Review Committee (Ad-Hoc)  
An ad-hoc Promotion Review Committee (PRC) is the body responsible for the 
execution of the review process for all promotion cases of tenured Associate 
Professors to tenured Full Professor. For the purposes of review of a candidate 
for promotion to Full Professor, the Dean shall appoint an ad hoc PRC, comprising 
at least three tenured Full Professors from the Blair School of Music, as 
appropriate to the case, to compile and evaluate data with respect to each 
candidate under review for promotion. PRC membership may vary according to 
the discipline of the candidate under review; accordingly, a separate ad hoc PRC 
is normally appointed for each promotion case, though it is possible a singular ad 
hoc PRC may review more than one case in a given academic year. The Associate 
Dean for Faculty Affairs shall normally serve an ex-officio role. (See also 3.5.4) 

 
1.3.5 Other Standing Committees of the Blair School  

a. Career-Related Programming Committee 
b. Concerto Competition Committee 
c. C.R.E.A.T.E. (Conversations and Resources for Equity, Accessibility, 

Transformation & Empowerment) 
d. Music Library Committee 
e. Student Awards Committee 
f. Student Showcase Committee 
g. Teacher Education Advisory Committee 
h. Writing Portfolio Assessment Committee 

 
1.3.6 Faculty Search Committees 

a. For the hiring of new faculty, the Dean shall assemble an ad hoc Faculty Search 
Committee, beginning with the appointment of a committee chair. Once 
appointed, the committee chair will consult with the Dean to populate the rest of 
the search committee. Final decisions regarding the search committee makeup 
are the purview of the Dean. 
 

b. Search committees for full-time faculty shall comprise members of the current 
full-time faculty, as appointed by the Dean. For non-tenure stream faculty 
searches, all full-time faculty are eligible as voting members of the committee. For 
tenure-stream faculty searches, only tenured faculty are eligible to serve as voting 
members, though full-time non-tenure-stream faculty may serve as non-voting 
members, with the approval of the Dean. (See also 3.4.2) 

 
c. Upon commission of the Faculty Search Committee, it shall be given specific 

charge by the Dean with regard to the position and terms of employment, in light 
of the school’s current needs and desires. The committee chair shall then consult 
with the other members of the search committee and appropriate area faculty, as 
desired, to develop a job description proposal for the Dean’s consideration. The 
Dean is responsible for the creation of a final draft, which will be subsequently 
advertised through the Dean’s Office.  

 
1.3.7 Ad Hoc Committees and Task Forces 

a. Occasionally the need arises for faculty to address a topic on a temporary basis. Ad 
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hoc committees and task forces serve this temporary need. Either of these entities may 
be created by the Office of the Dean, a standing committee, or the faculty at large.  

 
b. Ad hoc committees and task forces should be given a charge and a defined term of 

service with the possibility of extension. Once an ad hoc committee or task force is 
charged, notice will be sent to the full faculty stating the committee’s charge and 
membership.  

 
c. The ad hoc committee or task force will generate reports and/or proposals for the 

appropriate convening body’s consideration. 
 

 
 
1.4 FACULTY PARTICIPATION IN VANDERBILT UNVERSITY GOVERNANCE 

 
1.4.2 Vanderbilt University Faculty Senate 

a. The Faculty Senate is the representative and deliberative body of the faculties. 
Centrally involved in the governance of the University, it comprises elected 
members, deans of the colleges and schools, and ex officio members, including the 
Chancellor.  
 

b. Currently, the Blair School of Music faculty elects two (2) members of the full-time 
Blair faculty to serve a three-year term in the Faculty Senate. 

 
1.4.3 Promotion and Tenure Review Committee (PTRC) 

a. The University PTRC reviews school/college deans’ recommendations in favor of 
tenure or promotion for all candidates in A&S, Blair, Divinity, Engineering, Law, 
Nursing, Owen, and Peabody. Reporting to the Provost, the PTRC is charged with 
deciding whether the proper procedures have been followed and whether the 
candidate has satisfied the University’s tenure or promotion standards. 
 

b. Members of the committee are appointed by the Chancellor upon the 
recommendation of the Provost, normally from nominations submitted by the 
Consultative Committee of the Faculty Senate. As with all University-level 
committees, the Chancellor has ultimate responsibility regarding the  
membership of the PTRC. Members of the PTRC normally serve three-year 
staggered terms.  

 
c. Currently, the PTRC is composed as follows: one representative from each of the 

three divisions of the College of Arts and Science; one representative each from 
the School of Engineering, the Divinity School, Peabody College, the Owen 
Graduate School of Management, the Law School, the Blair School of Music, and 
the School of Nursing; and the Dean of the Graduate School. The Provost 
designates a member of the committee to serve as chair. 

 
d. The full composition and role of the University Promotion and Tenure Review 

Committee is set forth in the University Faculty Manual, available here: 
https://www.vanderbilt.edu/faculty-manual/part-ii-appointment-and-
tenure/ch3-principles-rules-and-procedures-for-promotion-and-the-award-of-
tenure/. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vanderbilt.edu%2Ffaculty-manual%2Fpart-ii-appointment-and-tenure%2Fch3-principles-rules-and-procedures-for-promotion-and-the-award-of-tenure%2F&data=05%7C01%7Cmichael.slayton%40Vanderbilt.Edu%7C232717783ed84828efda08db1220af2f%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638123703813859230%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5xYS0yi%2B4PC9x6C8%2BTZEFGEs555gD7n9pqN0%2FhJgcAo%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vanderbilt.edu%2Ffaculty-manual%2Fpart-ii-appointment-and-tenure%2Fch3-principles-rules-and-procedures-for-promotion-and-the-award-of-tenure%2F&data=05%7C01%7Cmichael.slayton%40Vanderbilt.Edu%7C232717783ed84828efda08db1220af2f%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638123703813859230%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5xYS0yi%2B4PC9x6C8%2BTZEFGEs555gD7n9pqN0%2FhJgcAo%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vanderbilt.edu%2Ffaculty-manual%2Fpart-ii-appointment-and-tenure%2Fch3-principles-rules-and-procedures-for-promotion-and-the-award-of-tenure%2F&data=05%7C01%7Cmichael.slayton%40Vanderbilt.Edu%7C232717783ed84828efda08db1220af2f%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638123703813859230%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5xYS0yi%2B4PC9x6C8%2BTZEFGEs555gD7n9pqN0%2FhJgcAo%3D&reserved=0
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1.4.4 The Faculty Assembly 
a. The Faculty Assembly consists of the full-time members of the faculties of the 

several colleges and schools, and those having full status with partial load who 
hold the rank of Instructor or above (which includes administrative officers who 
hold faculty appointments). The Code of By-Laws authorizes the Faculty 
Assembly to adopt a Constitution, setting forth its own regulations and rules of 
order and also the composition and organization of the Faculty Senate to the 
extent not defined in the Code of By-Laws, including procedures for changing its 
composition from time to time. Under the Constitution the Faculty Senate is given 
power to adopt its own regulations and rules of order, and the Constitution 
contains provisions for its amendment. 
 

b. The Code of By-Laws provides that voting membership of the Faculty Assembly 
consists of the full-time members of the faculties of the several colleges and 
schools, and those having full status with partial load, who hold the rank of 
Instructor or above (which includes administrative officers who hold faculty 
appointments). Part-time members of the faculties not having full status with 
partial load are non-voting members of the Faculty Assembly. 
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CHAPTER 2 
RULES AND PROCEDURES FOR FACULTY MEETINGS AND VOTING 

 
The following two chapters represent the bylaws of the Blair School of Music. As such, they are meant 
to regulate the conduct of the school's business, and seek to articulate the important collaboration 
between the administration and the faculty as we jointly pursue the mission of the school 
(https://blair.vanderbilt.edu/events/mission.php). These bylaws have been drafted, reviewed, and 
ratified by the Blair faculty with the review and approval of the Dean. To amend these bylaws 
requires a similar collaborative process. Suggestions for changes can be directed to the Faculty 
Handbook Committee, which is charged with overseeing the Handbook and its iterations over time. 
The Handbook committee will draft and vet proposals for full faculty discussion and ratification, 
working with the Dean's office to move forward with any proposed changes in a timely fashion. 
 
 
2.1 FACULTY MEETINGS 

 
2.1.1 Procedures for Formal Meetings of the Faculty 

a. The Dean or the Dean’s designate will preside at all faculty meetings (excluding 
committee meetings), and the faculty shall meet approximately once per month 
during the regular school session. The Dean will report on the state of the school 
in at least one meeting per academic year. Additional meetings (e.g. “town halls”) 
may be called at other times as needed.  
  

b. Each member of the faculty shall be notified in writing (which may be by email) 
of the date and time of any meeting at least one week prior to the meeting date.  

 
c. The faculty of the school shall determine the agenda for faculty meetings. Agenda 

items shall be requested and collected by the Associate Dean for Faculty Affairs 
(or delegate) at least ten days prior to each faculty meeting. Once agenda items 
are gathered, all proposed items are forwarded to the Dean (or delegate) for 
review by the Dean and Associate Deans. 

 
d. If Blair Administration cannot enter into a public discussion of an agenda item 

proposed by faculty, a reason should be provided at the beginning of the next 
faculty meeting or there should be a discussion with the particular faculty 
member who proposed the agenda item. If an agenda item is tabled, Blair 
Administration should offer a proposed timeline for addressing the matter. 

 
e. The Blair faculty shall elect a Parliamentarian. The Parliamentarian’s primary 

duties are to manage the virtual space (as applicable), take attendance, keep 
track of the timing of agenda items, and move the meeting forward in timely 
manner as per Roberts Rules of Order.  

 
f. Generally speaking, matters of faculty governance shall be prioritized in faculty 

meetings, including items such as:  
1. Review and approval of minutes from the previous meeting 
2. Any agenda item that requires faculty discussion and/or vote 
3. Updates from faculty governed committees, such as the Curriculum 

Committee, Blair search committees, and the VU senate 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblair.vanderbilt.edu%2Fevents%2Fmission.php&data=05%7C01%7Cmichael.slayton%40Vanderbilt.Edu%7C4a7e286f7b074d24d08b08db35f5d2a8%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638163102136824513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ax3DsUvtqLPfVG8VmSOjUocK7tryvdx7AMf9gkp0Ba8%3D&reserved=0
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g. Other agenda items stemming from the faculty, followed by brief agenda items 

from the administration, shall normally conclude full faculty meetings. 
 

h. A necessitated presentation from VU administration may take precedence over 
the prepared agenda for a faculty meeting, though Blair administration will 
always investigate other avenues first.  

 
i. The minutes of each faculty meeting shall be made available to the faculty, and 

the minutes must be approved by faculty vote. The Office of the Dean shall make 
staff available to record the minutes. Minutes will be reviewed by the Associate 
Dean for Faculty Affairs in consultation with the Dean prior to distribution to the 
faculty. Minutes from the previous meeting should ideally be distributed to the 
faculty within one week after a faculty meeting has taken place. Questions and 
comments regarding the minutes should be directed to the Associate Dean for 
Faculty Affairs. 

 
j. Except as otherwise provided in these bylaws or in rules or policies adopted by 

the faculty, the rules of procedure applicable to plenary or committee meetings 
of the faculty are those found in the current edition of Roberts Rules of Order 
Newly Revised. 

 
 
2.2 VOTING PROCEDURES 

 
2.2.1 The Voting Faculty  

a. Matters of faculty governance reside in the full-time faculty.1 Unless specified 
otherwise, all full-time faculty, excluding visiting faculty, are eligible to vote on 
all matters properly before the faculty. 
 

b. To be eligible to participate in faculty votes, individuals must hold a full-time 
primary non-visiting appointment at the Blair School of Music. Additional 
eligibility criteria to vote on specific matters, such as promotion and tenure, are 
presented in subsequent sections. (See 2.2.4, 3.5.3, 3.5.4) 

 
2.2.2 Quorum Requirements 

a. Quorum: unless otherwise stated, a quorum is comprised of a majority (more 
than half) of voting members associated with the body assembled, whether it be 
the entire faculty or a faculty committee. Participation can be in-person or 
through audio or digital presence, as long as the faculty member is present 
throughout the entirety of the discussion.  

i. Where voting is referred to in these rules and procedures, a simple 
majority of those eligible to vote shall prevail except in decisions to 
appeal, which require a two-thirds vote of the faculty who were eligible 
to vote on the original recommendation.  

 
1 Full-status partial load faculty are not eligible to vote in personnel matters of appointments, promotions, or tenure 
decisions; they may participate as full-time faculty in the other business of the school. FSPL is defined in the 
University Faculty Manual. 
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ii. Any vote to appeal must occur after the eligible voters review the 
response of the Dean; it never can occur in the same meeting as the 
original recommendation. 
 

b. Given the intricate nature of a School of Music schedule, there are times that a 
quorum cannot be convened in a timely fashion. In such instances, the matter can 
be handled through a mixture of live discussion and written form. In such an 
instance, however, the minutes from that discussion must be in the hands of all 
vote-eligible members prior to the commencement of voting. Links to a vote 
should never be shared in advance of the information being made available. 
 

c. Majority votes are calculated on the number of eligible voters. The number of 
those eligible to vote is established by the number of faculty members who hold 
positions at the appropriate rank. 
 

d. A faculty member on leave or a faculty member serving in a full-time 
administrative position elsewhere in the University shall be considered for 
quorum and voting requirements only if present (in-person or digitally) at the 
meeting. 

 
e. A faculty member is disqualified from participating in a matter involving their 

own renewal or promotion. A faculty member is disqualified from participating 
in a matter involving the appointment, renewal, promotion, or tenure of a family 
member or significant other. A faculty member disqualified under this provision 
shall not be considered for quorum or voting requirements. 

 
f. A matter is approved by the faculty when a quorum is present and a majority of 

eligible faculty vote in favor of the matter.  
 

g. If a quorum is not present for a vote on a personnel matter or other process under 
the purview of the Dean and the Provost’s Office, the lack of quorum shall not halt 
the personnel matter or process itself from going forward, as faculty votes on such 
matters are consultative but not binding.  In such cases, the lack of a quorum vote 
would become a matter of record to be reported to the Provost’s Office by the 
Dean. 

 
2.2.3 General Voting Procedures 

a. During faculty meetings, only faculty who are eligible to vote and who are 
present (in-person or digitally) for the discussion may vote. The number of 
abstention votes, if any, is recorded in the minutes, but is disregarded in 
determining the vote outcome. That is, a majority vote is defined as more than 
half of the votes cast, excluding abstentions and blank ballots. 
 

b. The Office of the Dean or a committee chair may present material electronically 
and request an electronic faculty vote; however, if 15% or more of the faculty 
who are eligible to vote object to the process of an electronic vote on the issue(s), 
then the vote on the item(s) must occur at a committee or faculty meeting. 
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c. After a vote is taken, an anonymized vote count (number in favor, number 

opposed, number abstained) shall be added to the minutes as a matter of course, 
and all voting faculty shall receive the amended minutes. 

 
d. Although faculty on leave may vote, faculty who are both on leave and not in 

attendance at the meeting (either in-person or remotely) are excluded from the 
count when determining whether a majority vote has been achieved. The 
minutes will reflect how the vote count was determined. 

 
2.2.4 Voting Requirements for Personnel Actions 

a. For votes concerning initial appointments, reappointments, renewals, tenure, 
promotion, or endowed chair award of full-time faculty, a majority vote requires 
a majority of the current Blair faculty who hold a primary appointment at or 
above the rank for which the candidate is being considered, regardless of who 
participates in the meeting. In the event voting faculty are unable to attend the 
meeting, they shall receive the minutes of the meeting (normally within two 
business days of the date of the meeting) before being asked to vote. 

 
b. Voting participants in matters involving initial appointments, reappointments, 

renewals, and promotions must maintain strict confidentiality. They must not 
discuss confidential matters with any persons except those who also vote on the 
decision. Only the Dean speaks for the faculty about appointments, promotions, 
and renewals, including all communication with the candidate. 
 

c. Only tenured and tenure-stream faculty may vote to recommend initial 
appointments to a tenure-stream or tenured appointment.  Eligible faculty are as 
follows: 
• Initial appointment as Assistant Professor, tenure track, or Associate 

Professor, tenure track: all tenured and tenure-stream faculty. 
• Initial appointment as Associate Professor, tenured: all tenured faculty. 
• Initial appointment as Full Professor, tenured: all tenured Full Professors. 

 
d. The faculty recommends the award of tenure when a majority of the tenured 

faculty who hold their primary appointment in Blair votes in favor of such a 
recommendation. 

 
e. As to reappointment and/or promotion on the tenure-stream, the faculty 

recommends renewal and/or promotion when a majority of eligible faculty votes 
in favor of such a recommendation. Those eligible to vote on any recommendation 
depends on the position under consideration. The following rules apply:  
• Reappointment of an Assistant Professor, tenure track; or an Associate 

Professor, tenure track: All tenured faculty. 
• Promotion with tenure for an Assistant Professor, tenure track; or an 

Associate Professor, tenure track: All tenured faculty. 
• Promotion of a tenured Associate Professor to Full Professor: All tenured 

Full Professors. 
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f. All votes on personnel actions shall be by secret ballot and shall be preserved as 
a matter of record.  

 
g. Provisions of this subsection can be amended only by a majority vote of the 

faculty who are currently eligible to vote under the provision sought to be 
amended.  Any amendment requires approval of the Dean and the Provost. 
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CHAPTER 3 
RULES AND PROCEDURES FOR FACULTY APPOINTMENTS, RENEWALS, PROMOTIONS, 

AND TENURE  
 
 
PREFACE 

The Vanderbilt University Faculty Manual contains rules and procedures for appointments, renewals, 
promotions, and tenure in the University. The rules and procedures of Blair School of Music must be 
consistent with the general principles described in the University Faculty Manual and should be so 
interpreted (see University Faculty Manual, Part II, Chapter 3, Section C.4).  The sections that follow 
outline the Blair School’s rules and procedures. 
 
 
3.1 INTRODUCTION 
 

3.1.1 Bases of Judgment 
a. The excellence of the Blair School of Music and the rights of individuals require 

that, in matters of appointment, renewal, promotion, and tenure, members and 
prospective members of the faculty be judged solely based on recognized 
academic criteria and standards that pertain to professional qualifications and 
conduct, and that they be evaluated by fair and established procedures. 
 

b. Recommendations relating to appointment, renewal, promotion, and tenure 
must meet the following tests: 
• They must not violate the rights of faculty members, nor punish the exercise 

of those rights. 
• They must not violate the academic freedom of faculty members, nor punish 

the exercise of that freedom in either the University or the larger society. 
• They must represent the deliberate exercise of professional judgment; they 

must not be arbitrary or capricious. 
 

c. Permissible reasons for non-renewal or non-promotion Include but are not 
limited to: 
• The candidate’s failure to meet Blair’s stated standards for reappointment or 

promotion 
• Termination of the position because of financial exigency or a change in the 

academic program or structure. The decision to terminate the position must 
be justified by the Dean on grounds independent of the individual 
candidate’s qualifications. 

• The appointment terminates upon the expiration of a specified term 
 

3.1.2 Authorization of Academic Positions 
a. University criteria for authorization of positions are specified in the appropriate 

section of the University Faculty Manual. 
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3.2 INITIAL APPOINTMENTS AND RENEWAL CRITERIA FOR PART-TIME FACULTY 
 

3.2.1 Adjunct Faculty 
a. Adjunct faculty at the Blair School of Music are part-time faculty hired by the 

Dean in consultation with the Senior Associate Dean for Academic Affairs. 
Adjunct faculty are generally appointed on a yearly basis.  
 

b. Although adjunct faculty are non-voting members of the Blair community, they 
bring significant professional and disciplinary wisdom and expertise to the 
school, and so are invited and encouraged to participate in faculty meeting 
discussions. 
 

c. Adjunct faculty are appointed at a rank commensurate with their degrees, 
credentials, and professional experience. 

 
d. Adjunct faculty do not participate in faculty governance, and normally they do 

not serve as student advisors; neither are they assigned to committees of the 
school.  
 

e. Adjunct appointments are dependent upon student registration and may be 
terminated should enrollment not support the course.  
 

f. Adjunct faculty are reviewed by the Senior Associate Dean for Academic Affairs 
in consultation with the Senior Associate Dean for Faculty Affairs (normally in 
consultation with the appropriate Area Coordinator), who report their 
recommendation to the Dean.  

 
g. The renewal/non-renewal of adjunct faculty is solely the purview of the Dean. 

Adjunct faculty will be notified of their renewal status normally by March 1.  
 

3.2.2 Visiting Faculty 
a. The prefix “Visiting” normally designates faculty members who are based at 

other institutions of higher education and who temporarily transfer their main 
base to Vanderbilt. Visiting Professors or Guest Artists do not participate in 
faculty governance or serve as student advisors, nor are they assigned to 
committees of the school. The renewal/non-renewal of visiting faculty is solely 
the purview of the Dean. 

 
3.2.3 Secondary and Affiliate Faculty 

a. Secondary and Affiliate faculty are Vanderbilt faculty members with primary 
appointments outside of the Blair School but who have been approved by the 
Blair School as having mutual interest and scholarship. Their association with 
the Blair School faculty may be as either affiliate or secondary.  

 



17  

b. An affiliate appointment (or “joint appointment”) is a permanent appointment 
that reflects a long-standing intersection by the faculty member with the area in 
question. It bears an expectation of a once-every-four semester course offering 
in the affiliated area and requires approval from the Provost and the Dean of the 
affiliate appointment home. 

 
c. A secondary appointment, unlike an affiliate appointment, is a term 

appointment. Secondary appointments require decanal approval from the 
primary appointment home. 
 

d. Faculty members with approved affiliate or secondary appointments may be 
noted on the Blair School website and other public media, and may themselves 
note this on their faculty web pages, curricula vitae, etc.   

 
e. Affiliate and secondary appointments in the Blair School do not confer voting 

rights in the Blair School nor require service on committees, advising of students, 
or financial obligation on the part of the Blair School. 

 
3.2.4 Emerita, Emeritus, and Retired Faculty 

a. An Emerita or Emeritus faculty is normally a tenured faculty member who served 
the University with distinction over a period of years, who remained active until 
retirement, and who was awarded the title of emerita or emeritus by action of 
the Vanderbilt University Board of Trust. No public announcement of the award 
may be made until after the Board of Trust action.  
 

b. Public recognition of emerita or emeritus status is made at Commencement at 
the end of the academic year.  

 
c. Specific policies and procedures surrounding the rights and privileges of 

Emerita, Emeritus, and Retired Faculty are found in the University Faculty 
Manual.  

 
 
3.3 INITIAL APPOINTMENTS AND RENEWAL CRITERIA FOR FULL-TIME, NON-TENURE-

STREAM FACULTY  
 
There are three primary “tracks” for full-time, non-tenure-stream faculty at the Blair School of Music, 
each with its own area of focus and criteria for appointment, review, and renewal. The terms and 
conditions of every appointment to the full-time faculty, including extensions, modifications, and 
notices incumbent on either party, shall be stated in writing, with a copy furnished to the faculty 
member and the Provost’s Office and retained in the faculty member’s employment file.  To the fullest 
extent practicable, all understandings with respect to terms of appointment shall be stated in the 
letter of appointment.  
 

3.3.1 Lecturer Track Faculty Appointments 
a. Per the Vanderbilt University Faculty Manual: 
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The titles Lecturer, Senior Lecturer, and Principal Senior Lecturer designate 
teaching appointments that are not within the normal promotion sequence from 
Instructor to Professor. Lecturers may be part time or full time and are appointed 
for terms of no more than one year. Senior Lecturers may hold part-time or full-
time teaching positions and may be appointed for terms of no more than three 
years. Principal Senior Lecturers may hold part-time or full-time teaching positions 
and may be appointed for terms of no more than five years. Further differences 
between the three categories may be stipulated by a school with the approval of 
the Chancellor. 

 
b. At the Blair School of Music, lecturer-track appointments place specific 

emphasis upon the candidate’s teaching and service to the school. Other 
qualifications/criteria are as follows: 

i. Lecturer-track positions are of equal value to the school as practice-track 
positions.  
 

ii. Lecturer-track positions are normally full-time appointments and are 
renewable. 

 
iii. The lecturer track has three levels of appointment and/or promotion: 

Lecturer/Senior Lecturer/Principal Senior Lecturer. 
• Lecturers are appointed to terms of no more than one year. 
• Senior Lecturers are appointed to terms of no more than three years. 
• Principal Senior Lecturers are appointed to terms of no more than 

five years. 
 

iv. Lecturer-track positions are strong roles internally, as they participate 
robustly in the full-time faculty governance of the school. Especially at the 
rank of Senior Lecturer and Principal Senior Lecturer, faculty members in 
the lecturer track are eligible and may be asked to serve in ways such as: 
• Student Advising 
• Chairing a committee at Blair 
• Representing the Blair School in larger VU committees 
• Serving as an Area Coordinator 
• Serving as an Assistant Dean 
• Serving as a representative on the VU Faculty Senate 

 
v. Lecturer-track appointments carry neither requirement nor expectation of 

research or outside creative work, though faculty accomplishments in 
these areas are important and are valued by the school. The review process 
for lecturer-track appointments therefore places primary focus on 
teaching and service unless specified otherwise in writing by the Dean in 
advance of a given review. 
 

vi. Specific criteria for appointment to or promotion within the Lecturer track 
include: 
• Demonstrated record of high-level effectiveness in teaching  
• Demonstrated commitment to service to faculty governance as 

assigned  
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• Demonstrated excellence in scholarly/artistic achievement is 
encouraged and may be considered in terms of promotion within the 
track. 

 
3.3.2 Practice Track Faculty Appointments 

a. Per the Vanderbilt University Faculty Manual: 
 

The title Professor of the Practice of designates teaching positions that do not 
involve tenure. Ordinarily these positions are reserved for persons whose 
responsibility consists of instruction in professional practice activities and do not 
involve participation in faculty governance of the school. Professors of the Practice 
and Associate Professors of the Practice of may be appointed for terms of not more 
than five years. Assistant Professors of the Practice of may be appointed for terms 
of not more than three years. Instructors in the Practice of are appointed for terms 
not to exceed one year. 

 
b. At the Blair School of Music, practice-track appointments place specific emphasis 

on past accomplishment in a given field, experience, and “real-world” expertise. 
Other qualifications/criteria for practice-track faculty are as follows: 

i. Practice-track positions are of equal value to the school as lecturer-track 
positions.  
 

ii. Practice-track positions are normally full-time appointments and are 
renewable. 

 
iii. The practice track has four levels of appointment and/or promotion: 

Instructor in the Practice/Assistant Professor of the Practice/Associate 
Professor of the Practice/Professor of the Practice. 
• Instructors in the Practice are appointed to terms of no more than 

one year.  
• Assistant Professors of the Practice are appointed to terms of no 

more than three years. 
• Associate Professors of the Practice and Professors of the Practice 

are appointed to terms of no more than five years. 
 

iv. Practice-track appointments carry an expectation of research and outside 
creative work, though their teaching is also important and valued by the 
school. Unless the candidate and the Dean have agreed in writing to 
additional assessment criteria, the review process for practice-track 
faculty therefore includes focus on external research and creative work, 
and how that work informs and strengthens their teaching.  
 

v. Specific criteria for appointment to or promotion within the practice track 
include: 
• Demonstrated record of visible engagement in their area of practice 

and scholarly achievement at rank is required.  
• Demonstrated record of high-level effectiveness in teaching, which 

shall be considered in terms of promotion within the track. 
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3.3.3 Artist Teacher Faculty Appointments 
a. Full-time Artist Teachers at the Blair School of Music have two possible levels for 

initial appointment and subsequent renewal/promotion: 
ii. Artist Teacher (no more than a three-year appointment) 

iii. Senior Artist Teacher (no more than a five-year appointment) 
 

b. The title of Artist Teacher is typically reserved for performing artists who teach at 
least half of their load in the Blair Academy (pre-collegiate program). Artist teachers 
are evaluated exclusively based on their teaching. 

 
 
3.4 INITIAL APPOINTMENTS AT THE RANKS OF TENURE-STREAM ASSISTANT OR 

ASSOCIATE PROFESSOR, TENURED ASSOCIATE PROFESSOR, AND TENURED 
PROFESSOR 

 
The specific policies, criteria, standards and procedures for tenure-stream and tenured 
appointments are stated in this section. 
 
No sequence of appointments in a tenure-stream position will exceed a total of eight years, including 
previous service, unless an extension of the probationary period has been granted as allowed by the 
University Faculty Manual. Blair has a policy of an initial appointment of four years (with FRC review 
during the third year), followed by a second appointment of four years (with ad-hoc TRC review 
during the seventh year).  The length and number of appointments can be appropriately modified to 
account for previous service or extensions of the probationary period or as the result of evaluation 
of progress. Any change in the probationary period must be consistent with the relevant sections of 
the University Faculty Manual.  
 
The terms and conditions of every appointment to the faculty, including extensions, modifications, 
and notices incumbent on either party, shall be stated in writing, with a copy furnished to the faculty 
member and the Provost’s Office and retained in the faculty member’s employment file.  To the fullest 
extent practicable, all understandings with respect to terms of appointment shall be stated in the 
letter of appointment.  
 

3.4.1 Criteria and Standards for Tenure-Stream Faculty Appointments 

a. For appointment to the rank of tenure-stream Assistant or Associate Professor 
candidates should show promise of achieving a level of excellence in research, 
scholarship, or creative expression appropriate to their discipline. They should show 
promise of effective teaching.    

b. For appointment or promotion to the rank of tenured Associate Professor, 
judgments should be based on performance in research, scholarship, or creative 
expression appropriate to their discipline; in teaching; and in other kinds of 
intellectual and academic service. Excellence in all areas is desired. Excellence in 
research, scholarship, or creative expression is required. A high level of effectiveness 
in teaching is required. Satisfactory performance of service to the University and/or 
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to professional and learned societies is required. These requirements are set forth 
in the University Faculty Manual. 

c. For appointment or promotion to the rank of tenured Full Professor, the Blair School 
expects the level and quality of achievement in research, scholarship, or creative 
expression and teaching required of professors at other leading major universities. 
As set forth in the University Faculty Manual, the candidate must have attained 
national or international recognition among leading scholars or artists in their 
discipline for sustained and excellent research, scholarship, or creative expression; 
must have taught courses at a consistently high level of effectiveness; and must have 
demonstrated a well-developed and recognized record of service both to the 
University and their discipline. These requirements are set forth in the University 
Faculty Manual. 

 
3.4.2 Appointment Procedures for Hiring Tenure-Stream Faculty 

a. When a Faculty Search Committee, which is normally composed of tenure-stream 
and/or tenured faculty (with the Dean’s approval, full-time non-tenure-stream 
faculty may serve as non-voting members) appointed by the Dean to oversee one or 
more open searches, determines that a candidate is a prospect for tenure-stream or 
tenured employment, it shall invite the candidate to the school in order to meet and 
be interviewed by as many of the full-time faculty as possible. In a case in which the 
candidate has a limited time for interviews, preference shall be accorded those 
members of the faculty who are eligible to vote on the recommendation for the 
candidate’s appointment. 
 

b. Following such a visit, the Faculty Search Committee shall in a reasonable time 
distribute to the faculty a memorandum making a recommendation with respect to 
the candidate(s) and providing any information about the candidate that has not 
already been distributed.  The Dean shall call a meeting within a reasonable time 
after the Faculty Search Committee has distributed its recommendation(s). All 
faculty who are eligible to attend (i.e. all tenured faculty) shall be invited to meet to 
consider the candidate. 

 
c. In the event several candidates for a single position are considered at the meeting, 

the faculty may, by appropriate motion, indicate not only its approval but also an 
order of preference with respect to such group. 

 
d. Tenure-stream appointments are for fixed terms of four or fewer years. Letters of 

appointment shall specify the duration of such appointments and shall state any 
exceptions to the general policy for renewals outlined below. Tenure-stream faculty 
members should be recommended for reappointment only if their performance 
provides a reasonable basis on which to project continued progress that may 
ultimately enable them to qualify for tenure. Renewal notices will be provided as 
required by the University Faculty Manual. 

 



22  

3.4.3 Appointment Procedures for Hiring Faculty as Associate Professor with Tenure or 
Full Professor with Tenure 
a. The Dean shall assign to a Faculty Search Committee the task of compiling and 

evaluating data with respect to any candidate for tenure who is not a present 
member of the faculty. 
 

b. The Faculty Search Committee shall report to the Dean in writing on the question of 
whether tenure should be granted, and whether the candidate should be appointed 
to the rank of tenured Associate Professor or tenured Full Professor. 

 
c. Within a reasonable time after receiving the Search Committee’s report the Dean, 

unless the candidate shall have withdrawn from consideration, shall by written 
notice call a meeting of all faculty eligible to vote (tenured Associate Professors and 
Full Professors for a tenured Associate Professor hire and tenured Full Professors 
for a tenured Full Professor hire). The report of the Search Committee along with all 
supporting materials shall be distributed to the faculty eligible to vote at least seven 
days prior to the date of the meeting called to consider the report. The file is 
confidential and may not be discussed with anyone who is not eligible to participate 
in the decision. The eligible voting faculty and Dean will then meet to discuss the 
candidate. The vote shall be taken after all materials in the file have been considered.  

 
d. The faculty’s recommendation, which will be prepared by the Faculty Search 

Committee chair or other designee of the Dean, shall provide a summary that reflects 
the full range of discussion by the eligible voting faculty about the candidate’s 
qualifications. The summary will be in the form of minutes of the meeting. The 
recommendation shall indicate whether there was a division of opinion and shall 
describe the nature and extent of the disagreement. The recommendation shall 
record the vote or votes on the candidate’s qualifications and the recommendation 
of the ad hoc review committee. The summary must be made available to all eligible 
faculty before the file is forwarded to the Dean. Within two working days after 
eligible faculty are notified that the summary is available, they may make responses 
which shall be included in the file. Such responses must be made available to all 
voting faculty. 

 
e. For matters involving a faculty vote for the award of tenure at the point of hire, the 

consideration and vote for hire shall be separate from the consideration and vote for 
tenure, meaning faculty colleagues may support the hiring of the candidate for the 
position but not support the award of tenure at the point of hire.   

 
f. If awarding tenure at the point of hire is not recommended by the voting faculty at 

the initial meeting called for this purpose, the candidate shall be advised in writing 
of the decision in a timely manner, ordinarily within one business day of the Dean 
having been so advised. These procedures are set out in the University Faculty 
Manual. 
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g. If awarding tenure at the point of hire is recommended by the voting faculty at the 
initial meeting called for this purpose, it shall then be at the Dean’s discretion to 
pursue or not to pursue the hiring of the candidate at the rank of tenured Associate 
Professor or tenured Full Professor, as applicable. 

 
h. For information regarding faculty voting procedures for personnel actions, see 2.2.4. 

 
 
3.5 REVIEW PROCEDURES FOR FULL-TIME FACULTY 
 

3.5.1 Review Procedures for Full-Time, Non-Tenure-Stream Faculty 
a. The Faculty Review Committee (FRC) is the body responsible for the execution 

of the review process for all full-time, non-tenure-stream appointments. 
 

b. The Associate Dean for Faculty Affairs shall normally chair the FRC or serve an 
ex-officio role, as appointed by the Dean. Besides the chair, the FRC shall 
normally consist of no fewer than four other members of senior rank, subject to 
approval by the Dean. Committee membership reflecting distribution of Areas 
within the school is desirable, but no specific quota is required. The normal term 
of appointment for regular members of the FRC shall be three years, as approved 
by the Dean. 
 

c. FRC reviews occur during the penultimate year of a faculty member's current 
appointment contract. This is so that, per the University Faculty Manual, the 
decision of re-appointment is received no less than thirteen months (i.e. by June 
1 of the penultimate year) prior to the end date of the current appointment.  
 

d. One-year appointments are typically only reviewed by the Dean’s Office. 
 

e. At the beginning of the spring semester prior to the academic year of review, the 
Dean will notify candidates seeking contractual reappointment (one-year, three-
year, or five-year) to submit review portfolios, normally by the end of that 
semester. Instructions for proper submission will be provided in writing by the 
Dean’s Office normally by Feb. 1. 
 

f. This procedure will also apply to Assistant Professors who are completing the 
second year of their initial contract (i.e. as per the above, notification will come 
during the penultimate year of their third-year review).  
 

g. Contents of FRC review portfolios may vary as appropriate to faculty rank and 
type of appointment, but all portfolios shall include at least the following: 

i. Candidate statement (ca. 1500 words) 
ii. Current curriculum vitae 
iii. Syllabi and teaching materials, including representative samples of 

self-designed instructional materials or class-packs 
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iv. All relevant course evaluations (NOTE: the Dean’s Office—not the 
individual faculty member—will compile course evaluations and add 
them to the file.) 

v. Service activities (required even if listed in c.v.), including items such 
as committee assignments, student advising, evidence of participation 
in professional and learned societies, contributions to the Vanderbilt 
community, and volunteer work. Documentation of these activities 
should be available to the FRC upon request. 

vi. Only if applicable: a record of creative/scholarly work: performances, 
recordings and videos, books or other major publications. If you have 
active links to videos or recordings online, please list in a document 
and include date of recording. This page should be uploaded to the 
Creative Works case section. If you have physical copies of CDs or 
published books, please deliver them to the Dean’s office. The Dean’s 
Office will upload for continuity of digital files and share this content 
with the FRC. 

vii. Miscellaneous: may be used to include additional teaching materials 
or documentation of student learning or student accomplishment 
(e.g., in competitions or admission to graduate school), other 
professional activities, etc.  

 
h. Reviews by the FRC will be conducted in the fall semester of the academic year 

of review. Following initial review by the Dean’s Office, the case will be 
forwarded to the Faculty Review Committee normally by Sep. 1 of the academic 
year of review. Recommendations from the FRC are due to the Dean's Office at 
the beginning of the following spring semester, normally by January 15. 
 

i. It is the responsibility of the faculty member to provide the FRC with sufficient, 
demonstrable evidence to merit reappointment. If the candidate's review file 
seems incomplete in some area(s), the FRC may ask the faculty member (or the 
Dean’s Office, as appropriate) to submit the supplementary material.  
 

j. It is the responsibility of the FRC to weigh all evidence with reasonable and 
prudent objectivity, to maintain confidentiality in all its deliberations, and to 
work in a discreet and timely manner to meet the schedule set forth in this 
document. 
 

k. For candidates holding a one-year appointment, written notice of renewal or 
non-renewal is due from the Dean to the candidate normally by March 1 of the 
academic year of review. For candidates holding three or five-year 
appointments, written notice of renewal or non-renewal is due from the Dean to 
the candidate normally by June 1 of the academic year of review. For Assistant 
Professors undergoing a third-year review, a written acknowledgement or 
assessment of progress is due from the Dean to the candidate normally by June 
1 of the academic year of review. The University Faculty Manual provides that in 
certain circumstances a notification may be delayed beyond March 1 and June 1. 
See Part II, Chapter 2(E) of the Faculty Manual.  
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l. A candidate who has been denied renewal may use the grievance procedure 

outlined in the University Faculty Manual. 
 

 
3.5.2 Review Procedures for Third-Year Tenure-Stream Assistant Professors 

a. The Faculty Review Committee (FRC) is the body responsible for the execution 
of the process of third-year reviews of tenure-stream candidates. 

 
b. The FRC shall normally be chaired by the Associate Dean for Faculty Affairs and 

consist of no fewer than four other members of senior rank, subject to approval 
by the Dean. Committee membership reflecting distribution of Areas within the 
school is desirable, but no specific quota is required. The normal term of 
appointment for regular members of the FRC shall be three years, as approved 
by the Dean. 

 
c. The FRC review of tenure-stream Assistant Professors shall occur during the 

candidate’s third year of residency. This review shall employ all relevant criteria, 
standards, and procedures in the University Faculty Manual to determine 
whether the candidate is on track to earn tenure. The committee shall submit a 
written report and recommendation along with all supporting materials for 
review by the Dean.  The Dean may ask the review committee to reconsider 
and/or revise its report prior to sharing the report and supporting materials 
with the eligible voting faculty. 

 
d. The voting faculty shall comprise all tenured faculty. 

 
e. Contents of FRC dossiers for third-year reviews shall include the following: 

i. Candidate cover letter (ca. 600 words) 
ii. A complete, updated curriculum vitae documenting the candidate’s 

professional activities in the areas of research/creative activity, teaching, 
and service 

iii. A narrative description, prepared by the candidate, of the candidate’s past 
work (beginning with the start date of hire or previous promotion), 
current work, and future plans in the three areas of research/creative 
activity, teaching, and service 

iv. A detailed listing of research and/or creative activity (required even if 
listed in c.v.) in support of the research/creative activity narrative 
described in (iii). Representative samples chosen by the candidate, as well 
as links to audio/video recordings may also be included 

v. A detailed listing of courses taught (required even if listed in c.v.), as well 
as course syllabi and other self-designed instructional materials in 
support of the teaching portion of the narrative described in (iii); 
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Representative samples chosen by the candidate, as well as examples of 
outstanding student work/accomplishments may also be included 

vi. A detailed listing of school, university, professional, and/or community 
service activities (required even if listed in c.v.), in support of the service 
portion of the narrative described in (iii). Representative samples chosen 
by the candidate may also be included  

vii. All relevant course evaluations (NOTE: the Dean’s Office—not the 
individual faculty member—will compile course evaluations and add 
them to the file.)  

viii. Optional: any other miscellaneous material documenting the candidate’s 
professional accomplishments not captured in (iv), (v), and (vi) 
 

f. If the third-year review results in a decision by a majority of eligible faculty that 
the candidate’s performance is below expectations of a person at this stage of her 
or his career, the faculty shall recommend that the appointment not be renewed. 
If the third-year review results in a decision by a majority of the eligible faculty 
that the candidate’s performance meets or exceeds expectations for a person at 
this stage of her or his career, the faculty shall recommend reappointment for a 
three-year term.   
 

g. The above schedule of reviews and decisions may be shortened if the candidate 
has already served on a faculty before coming to Vanderbilt or if the faculty 
believes that the candidate is so outstanding as to merit tenure before the end of 
the probationary period. The probationary period may be lengthened only in 
conformity with university policies on extensions as outlined in the University 
Faculty Manual. 
 

h. These appointment and renewal terms are stated as a normal model of an eight-
year sequence of academic-year appointments. If the tenure period begins on a 
schedule other than the academic year or includes previous service to be counted 
against the normal period, or if the probationary period or schedule for 
evaluation is altered for other reasons, the specific applicable dates for review 
will be established as approved in renewal appointment letters and in letters 
stating approved changes to the tenure-evaluation timing. 
 

i. After receiving the faculty’s recommendation, Dean will assess the candidate’s 
qualifications.  If the Dean determines that the candidate does not meet the 
standard for renewal, the Dean will notify the candidate of non-renewal in 
writing, thereby ending the matter.  If the Dean determines that the candidate 
does meet the standard for renewal, the Dean will recommend renewal to the 
Provost.  If the Provost does not concur in the Dean’s recommendation of renewal, 
the Provost will inform the Dean who will notify the candidate of nonrenewal in 
writing, thereby ending the matter.  If the Provost or the Provost’s designee 
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approves the Dean’s recommendation of renewal, then the Dean will notify the 
candidate in writing of renewal. 
 

j. A candidate who has been denied renewal may use the grievance procedure 
outlined in the University Faculty Manual. 

 
 

3.5.3 Review Procedures for Tenure-Stream Assistant Professor Promotion to 
Associate Professor with Tenure 
a. An ad-hoc Tenure Review Committee is the body responsible for the execution of 

the review process for all promotion cases to tenured Associate Professor. 

 

b. Tenure-stream Assistant Professors are reviewed for tenure and promotion 
during the sixth year of residency. 

 
c. At the beginning of the spring semester prior to the academic year of review, the 

Dean’s Office will notify candidates to submit review portfolios. Instructions for 
proper submission will be provided in writing by the Dean’s Office normally by 
January 31.  

 
d. For the purposes of review of a candidate for promotion to tenured Associate 

Professor, the Dean shall appoint an ad hoc Tenure Review Committee 
(henceforth “TRC”), comprising at least three tenured faculty from the Blair 
School of Music, as appropriate to the case, to compile and evaluate data with 
respect to each candidate under review for tenure. 

 
e. TRC membership may vary according to the discipline of the candidate under 

review; accordingly, a separate TRC is normally appointed for each review case, 
though it is possible a singular TRC may review more than one case in a given 
academic year.   

 
f. The TRC for each tenure case should be appointed and given its charge by the 

Dean in the spring semester prior to the academic year of review, normally by 
January 31. An acting chair of the TRC shall also be appointed by the Dean upon 
the formation of the committee. The Associate Dean for Faculty Affairs will 
normally serve as ex-officio for each TRC.  

 

g. The candidate shall provide to the Dean’s Office the names of six qualified external 
reviewers to assess their promotion case, normally by January 31 prior to the 
academic year of review. Beyond the list provided by the candidate, from which 
the TRC should use no fewer than three, the Dean’s Office, in consultation with 
the TRC chair, shall obtain evaluations from three other independent outside 
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sources whose qualifications in the candidate’s professional field enable a fair and 
accurate evaluation, and to whom the candidate’s curriculum vitae and samples 
of work will be submitted. The candidate should participate in the selection of 
materials to be sent. Letter writers may not be a family member, mentor, or close 
collaborator of the candidate or anyone who appears to have a conflict of interest. 
Letters requesting evaluations should be designed to elicit objective judgments; 
copies of the letters or email messages seeking evaluations and all written and 
electronic responses must be preserved and included in the promotion file. 

 
h. Contents of TRC review dossiers shall include the following: 

i. Candidate cover letter (ca. 600 words) 
ii. A complete, updated curriculum vitae documenting the candidate’s 

professional activities in the areas of research/creative activity, teaching, 
and service 

iii. A detailed statement of creative activity/expression (required even if 
listed in curriculum vitae), including performances, recordings and 
videos, books, or other major publications. If the candidate has active links 
to videos or recordings online, please list in a document and include date 
of recording 

iv. A detailed statement of service activity (required even if listed in 
curriculum vitae.), including items such as committee assignments, 
student advising, service to professional and learned societies, 
contributions at the university level that raise the profile of the candidate 
and the University, and service to the local community. Documentation of 
these activities should be available to the TRC upon request 

v. A detailed statement of teaching, including pedagogical philosophy, 
syllabi, and teaching materials (the dossier should include representative 
samples of self-designed instructional materials or class-packs, where 
applicable) 

vi. All relevant course evaluations (NOTE: the Dean’s Office—not the 
individual faculty member—will compile course evaluations and add 
them to the file.)  

vii. Miscellaneous: may be used to include additional teaching materials or 
documentation of student learning or student accomplishment (e.g., in 
competitions or admission to graduate school), other professional 
activities, etc.  

viii. Optional: any other material documenting the candidate’s professional 
accomplishments not captured in (iii), (iv), and (v) 
 

i. All dossier materials from the candidate are due to the Dean’s Office normally by 
May 31 prior to the academic year of review.  
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j. It is the responsibility of the candidate to provide sufficient, demonstrable 
evidence of excellence to merit the award of tenure and promotion to Associate 
Professor. If the candidate's review file seems incomplete in some area(s), the 
TRC may ask the candidate (or the Dean’s Office, as appropriate) to submit the 
supplementary material. 

 
k. It is the responsibility of the TRC to weigh all evidence with reasonable and 

prudent objectivity, to maintain confidentiality in all its deliberations, and to 
work in a discreet and timely manner to meet the schedule set forth in this 
document. Reviews by the TRC normally will be conducted in the fall semester of 
the academic year of review.  All internal review materials are due from the TRC 
to the Dean’s Office normally by Jan. 15 of the academic year of review. 

 
l. Within a reasonable time after receiving the TRC’s report the Dean, unless the 

candidate shall have withdrawn from consideration, shall by written notice call a 
meeting of all faculty eligible to vote (See 2.2.4). The report of the TRC along with 
all supporting materials shall be distributed to the faculty eligible to vote at least 
seven days prior to the date of the meeting called to consider the report. The file 
is confidential and may not be discussed with anyone who is not eligible to 
participate in the decision. The eligible voting faculty and Dean will then meet to 
discuss the candidate. The vote shall be taken after all materials in the file have 
been considered.  

 
m. The faculty’s recommendation, which will be prepared by the TRC chair or other 

designee of the Dean, shall provide a summary that reflects the full range of 
discussion by the eligible voting faculty about the candidate’s qualifications. The 
summary will be in the form of minutes of the meeting. The recommendation shall 
indicate whether there was a division of opinion and shall describe the nature and 
extent of the disagreement. The recommendation shall record the vote or votes 
on the candidate’s qualifications and the recommendation of the TRC. The 
summary must be made available to all eligible faculty before the file is forwarded 
to the Dean. Within two working days after eligible faculty are notified that the 
summary is available, they may make responses which shall be included in the 
file. Such responses must be made available to all voting faculty. 

 
n. If the award of tenure and promotion to Associate Professor is not recommended 

by the voting faculty at the initial meeting called for this purpose, the candidate 
shall be advised in writing of the decision in a timely manner, ordinarily within 
one business day of the Dean having been so advised. The candidate shall then be 
entitled to invoke the procedures of the University Faculty Manual; that is, the 
candidate may appeal to the Dean who may (a) accept the negative decision or (b) 
return it to the faculty for reconsideration.  If the faculty affirms its original 
decision, the Dean may accept that decision, thereby ending the matter, or may 
send a positive recommendation to the University Promotion and Tenure Review 
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Committee (PTRC).  These procedures are set out in the University Faculty 
Manual. 

 
o. If the award of tenure and promotion to Associate Professor is recommended by 

the voting faculty at the initial meeting called for this purpose, but the Dean does 
not concur with the faculty’s positive recommendation, appeal of the Dean’s 
decision to the University Promotion and Tenure Review Committee requires the 
affirmative vote of a least two-thirds of the tenured faculty who were eligible to 
participate at the time of the original vote. The appeal must be made within ten 
business days (not including vacation periods) after receiving a written report 
from the Dean describing the rationale for the decision, and the appeal is then 
directed to the University Promotion and Tenure Review Committee (PTRC). The 
candidate must be informed by the Dean within one (1) business day of the 
outcome of the faculty’s decision on whether or not to appeal a dean’s 
nonconcurrence.  These procedures are set forth in the University Faculty Manual. 

 
p. If the award of tenure and promotion to Associate Professor is recommended by 

the voting faculty at the initial meeting called for this purpose, and the Dean 
concurs with the faculty’s positive recommendation, the candidate’s case shall be 
sent by the Dean’s Office to the University PTRC for final review. Written notice 
of the status of the PTRC’s decision is due from the Dean Office to the candidate 
normally by June 1 of the academic year of review. 

 
3.5.4 Review Procedures for Tenured Associate Professor Promotion to Full 

Professor 
a. An ad-hoc Promotion Review Committee is the body responsible for the execution 

of the review process for all promotion cases to either tenured Associate or 
tenured Full Professor. 

 
b. There is no specified or mandated timeline for when a tenured Associate 

Professor shall seek promotion to Full Professor. At such time as a tenured 
Associate Professor wishes to consider seeking promotion, they may contact the 
Associate Dean for Faculty Affairs for private consultation and advisement. The 
Associate Dean for Faculty Affairs would subsequently advise the Dean, as 
permitted by the faculty member. Any faculty member may choose to discuss 
their own personnel matters with the Dean directly at any time. 

 
c. At the beginning of the spring semester prior to the academic year of review, the 

Dean’s Office will notify candidates seeking promotion to Full Professor to submit 
review portfolios. Instructions for proper submission will be provided in writing 
by the Dean’s Office normally by January 31.  

 

d. For the purposes of review of a candidate for promotion to tenured Full Professor, 
the Dean shall appoint an ad hoc Promotion Review Committee (henceforth 
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“PRC”), comprising at least three tenured Full Professors from the Blair School of 
Music, as appropriate to the case, to compile and evaluate data with respect to 
each candidate under review for promotion. 

 
e. PRC membership may vary according to the discipline of the candidate under 

review; accordingly, a separate PRC is normally appointed for each review case, 
though it is possible a singular PRC may review more than one case in a given 
academic year.   

 
f. The PRC for each promotion case should be appointed and given its charge by the 

Dean in the spring semester prior to the academic year of review, normally by 
January 31. An acting chair of the PRC shall also be appointed by the Dean upon 
the formation of the committee. The Associate Dean for Faculty Affairs will 
normally serve as ex-officio for each PRC.  

 
g. The candidate shall provide to the Dean’s Office the names of six qualified external 

reviewers to assess their promotion case, normally by January 31 prior to the 
academic year of review. Beyond the list provided by the candidate, from which 
the PRC should use no fewer than three, the Dean’s Office, in consultation with the 
PRC chair, shall obtain evaluations from three other independent outside sources 
whose qualifications in the candidate’s professional field enable a fair and 
accurate evaluation, and to whom the candidate’s curriculum vitae and samples 
of work will be submitted. The candidate should participate in the selection of 
materials to be sent. Letter writers may not be a family member, mentor, or close 
collaborator of the candidate or anyone who appears to have a conflict of interest. 
Letters requesting evaluations should be designed to elicit objective judgments; 
copies of the letters or email messages seeking evaluations and all written and 
electronic responses must be preserved and included in the promotion file. 

 
h. Contents of PRC review dossiers shall include the following: 

i. Candidate cover letter (ca. 600 words) 
ii. A complete, updated curriculum vitae documenting the candidate’s 

professional activities in the areas of research/creative activity, teaching, 
and service 

iii. A detailed statement of creative activity/expression (required even if 
listed in curriculum vitae), including performances, recordings and 
videos, books, or other major publications. If the candidate has active links 
to videos or recordings online, please list in a document and include date 
of recording 

iv. A detailed statement of service activity (required even if listed in 
curriculum vitae.), including items such as committee assignments, 
student advising, service to professional and learned societies, 
contributions at the university level that raise the profile of the candidate 
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and the University, and service to the local community. Documentation of 
these activities should be available to the PRC upon request 

v. A detailed statement of teaching, including pedagogical philosophy, 
syllabi, and teaching materials (the dossier should include representative 
samples of self-designed instructional materials or class-packs, where 
applicable) 

vi. All relevant course evaluations (NOTE: the Dean’s Office—not the 
individual faculty member—will compile course evaluations and add 
them to the file.) Promotion from Associate to Full Professor dossiers 
should include data for all courses taught since the award of tenure 

vii. Miscellaneous: may be used to include additional teaching materials or 
documentation of student learning or student accomplishment (e.g., in 
competitions or admission to graduate school), other professional 
activities, etc.  

viii. Optional: any other material documenting the candidate’s professional 
accomplishments not captured in (iii), (iv), and (v) 
 

i. All dossier materials from the candidate are due to the Dean’s Office normally by 
May 31 prior to the academic year of review.  

 

j. It is the responsibility of the candidate to provide sufficient, demonstrable 
evidence of excellence to merit promotion to Full Professor. If the candidate's 
review file seems incomplete in some area(s), the PRC may ask the candidate (or 
the Dean’s Office, as appropriate) to submit the supplementary material. 

 
k. It is the responsibility of the PRC to weigh all evidence with reasonable and 

prudent objectivity, to maintain confidentiality in all its deliberations, and to 
work in a discreet and timely manner to meet the schedule set forth in this 
document. Reviews by the PRC normally will be conducted in the fall semester of 
the academic year of review.  All internal review materials are due from the PRC 
to the Dean’s Office normally by Jan. 15 of the academic year of review. 

 
l. Within a reasonable time after receiving the PRC’s report the Dean, unless the 

candidate shall have withdrawn from consideration, shall by written notice call a 
meeting of all faculty eligible to vote to vote (See 2.2.4). The report of the PRC 
along with all supporting materials shall be distributed to the faculty eligible to 
vote at least seven days prior to the date of the meeting called to consider the 
report. The file is confidential and may not be discussed with anyone who is not 
eligible to participate in the decision. The eligible voting faculty and Dean will 
then meet to discuss the candidate. The vote shall be taken after all materials in 
the file have been considered.  
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m. The faculty’s recommendation, which will be prepared by the PRC chair or other 
designee of the Dean, shall provide a summary that reflects the full range of 
discussion by the eligible voting faculty about the candidate’s qualifications. The 
summary will be in the form of minutes of the meeting. The recommendation shall 
indicate whether there was a division of opinion and shall describe the nature and 
extent of the disagreement. The recommendation shall record the vote or votes 
on the candidate’s qualifications and the recommendation of the PRC. The 
summary must be made available to all eligible faculty before the file is forwarded 
to the Dean. Within two working days after eligible faculty are notified that the 
summary is available, they may make responses which shall be included in the 
file. Such responses must be made available to all voting faculty. 

 
n. If promotion to Full Professor is not recommended by the voting faculty at the 

initial meeting called for this purpose, the candidate shall be advised in writing of 
the decision in a timely manner, ordinarily within one business day of the Dean 
having been so advised. The candidate shall then be entitled to invoke the 
procedures of the University Faculty Manual; that is, the candidate may appeal to 
the Dean who may (a) accept the negative decision or (b) return it to the faculty 
for reconsideration.  If the faculty affirms its original decision, the Dean may 
accept that decision, thereby ending the matter, or may send a positive 
recommendation to the University Promotion and Tenure Review Committee 
(PTRC).  These procedures are set out in the University Faculty Manual. 

 
o. If promotion to Full Professor is recommended by the voting faculty at the initial 

meeting called for this purpose, but the Dean does not concur with the faculty’s 
positive recommendation, appeal of the Dean’s decision to the University 
Promotion and Tenure Review Committee requires the affirmative vote of a least 
two-thirds of the tenured faculty who were eligible to participate at the time of 
the original vote. The appeal must be made within ten business days (not 
including vacation periods) after receiving a written report from the Dean 
describing the rationale for the decision, and the appeal is then directed to the 
University Promotion and Tenure Review Committee (PTRC). The candidate must 
be informed by the Dean within one (1) business day of the outcome of the 
faculty’s decision on whether or not to appeal a dean’s nonconcurrence.  These 
procedures are set forth in the University Faculty Manual. 

 
p. If promotion to Full Professor is recommended by the voting faculty at the initial 

meeting called for this purpose, and the Dean concurs with the faculty’s positive 
recommendation, the candidate’s case shall be sent by the Dean’s Office to the 
University PTRC for final review. Written notice of the status of the PTRC’s 
decision is due from the Dean Office to the candidate normally by June 1 of the 
academic year of review. 
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3.5.5 Recommendations and Notifications 
a. If approved by the Dean, recommendations for promotion with tenure to 

Associate Professor or promotion to Full Professor are forwarded to the 
University Promotion and Tenure Review Committee (PTRC). A recommendation 
moves forward only with the approval of the Dean except if the faculty appeals 
the Dean’s non-concurrence, as consistent with University Faculty Manual 
procedures. 
 

b. In the event of a negative recommendation on a personnel matter by the faculty, 
the candidate has the right (within two working days of being informed of the 
negative decision by the chair of the ad hoc TRC or ad hoc PRC) to add a letter to 
the file which will automatically be reviewed within ten working days by the 
Dean, who may (a) accept the negative faculty decision, thereby ending the 
matter, or (b) return it to the faculty for reconsideration. If the original negative 
recommendation is reaffirmed by the faculty, the Dean, if he or she favors positive 
action, may send a positive recommendation forward to the University Promotion 
and Tenure Review Committee. Except in the case of a negative decision by faculty 
and the University Promotion and Tenure Review Committee, the Dean may 
appeal a negative decision by the Promotion and Tenure Review Committee to 
the Provost.  The procedures are as set forth in the University Faculty Manual. 

 
c. The Dean may appeal a negative decision by the Promotion and Tenure Review 

Committee to the Provost. 
 

d. In all cases involving a negative recommendation on a faculty personnel action, 
the Dean shall inform the candidate of the decision in writing.  

 
e. Unless a faculty member on a fixed-term appointment receives notice of 

appointment to a position with tenure before the beginning of that person’s 
eighth year of full-status, full-time membership in Blair and University faculties, 
that person does not achieve tenure. 

 
f. Normally notification of the decision on tenure is given by July 1 of the 

penultimate year in the probationary period. 
 

3.5.6 Waivers and Resignations 
a. Waivers 

i. Whenever prior service at other institutions has not provided opportunities 
for professional growth and achievement comparable to those enjoyed by 
junior faculty at Vanderbilt (e.g., higher teaching loads or less support for 
research, scholarship, and/or creative expression), then at the time of the 
appointment to a tenure-stream position at Vanderbilt the candidate and 
the Dean must negotiate the number of prior years to count toward tenure. 

ii. Various exigencies may retard or temporarily interrupt a faculty member’s 
professional career.  This means that certain periods during the 
probationary period should not count as full-time service. No period shall 



35  

be less than one semester. In all cases, the faculty member must request 
such exceptions at the earliest possible moment from the Dean. Such 
requests should outline the amount of time to be exempted from the tenure 
track. The Dean, with the concurrence of the Provost, may grant such 
extensions to the probationary period. In no case may the total exemptions 
under this provision exceed the maximum number allowed by the 
University Faculty Manual. 

 
b. Resignations 

i. A faculty member may terminate a fixed-term, tenure-stream 
appointment at the end of an academic year, provided written notice is 
given no later than March 1. 

ii. A faculty member resigning a tenured appointment is expected to give at 
least one semester’s notice. 

iii. Waivers of these notice periods may be negotiated by consent of both 
parties. 

 
 
3.6 THE ROLE OF THE DEAN IN PERSONNEL MATTERS 
 
In accordance with the University Faculty Manual, the Dean authorizes, with the Provost’s approval, 
the filling of faculty positions. The Dean’s approval is required for all faculty appointments. 
 
The Dean is responsible for liaison with other parts of the University in connection with proposed 
faculty appointments. 
 
 
 
 


