VANDERBILT /T UNIVERSITY

Office of the Dean of The Ingram Commons

To: Provost Susan Wente

From: Vanessa Beasley, dean of The Martha Rivers Ingram Commons, and Chair of the Residential
College System Programmatic Vision Committee (Members: Frank Dobson, Natalee Erb,
Alyssa Hasty, Sarah Igo, Christopher Loss, Traci Ray, Nilanjan Sarkar)

Re:  Programmatic vision and related recommendations

Date: March 23,2018

In November, 2017, you appointed the Residential College System Programmatic Vision Committee
(hereafter committee) and named me as chair. You charged the committee with developing a
programmatic vision for Vanderbilt University’s expanding residential college system, a core
initiative of the Academic Strategic Plan. The committee included faculty and staff from across the
Vanderbilt community. We met regularly between December, 2017, and February, 2018, dividing
our time among the following action areas:

a. Learning more about the current residential colleges at Vanderbilt
b. Identifying strengths and weaknesses of the current system

c. Researching best practices

d. Developing a programmatic vision unique to Vanderbilt

This memorandum represents the product of our efforts. It is divided into four parts: programmatic
vision, benefits of this vision, recommended administrative structure, and future opportunities.

I. Programmatic vision

We offer the following as the philosophy and purpose of the residential college experience at
Vanderbilt:

Residential colleges shall create an intentional, mutually-beneficial educational experience for
Vanderbilt students, faculty and staff. Residential colleges will promote the development of intellect,
community, personal well-being, self-discovery, and cultural awareness.

Building upon the learning objectives and programmatic purposes of The Ingram Commons as the
central site of Vanderbilt’s distinctive first-year experience, the residential colleges for sophomores,
juniors, and seniors will be designed to help students:

(1) Master a course of study that will prepare them for professional, community, and civic affairs
while cultivating a capacity for lifelong learning

(2) Interact with others outside of their primary peer groups with civility, curiosity, and respect

(3) Exercise mature judgments and habits for healthy living

(4) Align their values and commitments with their daily lives

(5) Engage with the diverse communities of Vanderbilt, Nashville, and the world

The following chart summarizes the aims of the residential college experience across the entire span
of a Vanderbilt undergraduate’s education.
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Over the course of the undergraduate experience, the residential college communities will help students:
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II. Benefits of programmatic vision and goals

The goals listed above will provide the following benefits:

A. The goals will set guidelines and expectations for residential faculty, staff, and student leaders within
each college as they design opportunities and programs for students who live in their communities.
Residential faculty could, for example, be asked to create at least one college-wide program for each
goal and encouraged to utilize campus partners as appropriate, e.g., the Office of Immersion
Resources, the Career Center, or Inclusion Initiatives and Cultural Com petence (IICC). The program
goals underscore the centrality of the residential college system as a primary location for bringing
university-wide initiatives to students “where they live.”

B. The goals will serve as the basis for an assessment system that can be used across the residential
college system, providing evidence of its achievements as well as areas for improvement over time.
Since the opening of The Ingram Commons in 2008, we have developed a strong sense of the
difference residential colleges have made for our first-year students. Collectively, the residential
colleges should be positioned to gauge the benefits of the system across the four-year undergraduate
experience and offer a robust, data-driven sense of its hallmarks.

C. The goals will create an increased sense of consistency and community throughout the entire system.
Students have different needs after their first year in college: some are developmental and others are
particular to the Vanderbilt program (e.g., preparing for and beginning an immersive experience).
Nevertheless, these five goals provide pillars of the student experience that can be shared and
modified across the residential college system, fostering awareness of our common project of
building knowledge, skills, and capacities.

II1. Recommended administrative structure

To support these goals and provide consistency across the residential colleges, we are recommending one
centralized administrative structure to lead, direct, and support the entire system. A centralized structure
would result in:

A.
B.

C.
D.

budgetary efficiencies and goal-based allocations

greater teamwork and timely communication among and between all of the relevant faculty, staff,
and related campus partners

coordinated logistical support for event planning

reduction of over-programming and/or competing events held simultaneously

IV.  Future opportunities

In addition to the programmatic vision and concrete goals we have listed above, we close by registering our
hope that new opportunities will develop as the residential college system continues to grow. These might
include, but ought not be limited to, strengthening intellectual linkages between graduate and undergraduate
students; facilitating visiting speakers’ and scholars’ exchanges with Vanderbilt undergraduates; and
bringing members of the Nashville community to campus and vice versa. As the residential college system
expands, we should continue to build new paths to discovery and learning outside of the classroom.



