Follow-up Questions with Belinda Dinwiddie: Director of Donor Education

1)      In your role as director of donor education, could you describe some of your priorities on a weekly basis, monthly, long-term? 

As director of education I educate potential donors, professional advisors, and corporations about the community foundation and how we can help them or their clients to reach charitable goals. My priorities are to identify people to meet with and develop relationship both with individuals and corporations.    I also meet with professional organizations and conferences where large groups of professional advisors, estate planning attorneys, CPAs are present.  Short term goals would be to educate, long term goals to help people and corporations set up funds and build assets.

2)      Could you briefly outline what accountability means to you?

[bookmark: _GoBack]Accountability means accepting a set of responsibilities and being answerable to the actions associated with those responsibilities.  Accept goals, meet goals and report actions.
 
3)      What is your view on collaboration both internal and external to The Foundation?  Are there any barriers to collaboration that you would like to see addressed?

I believe that collaboration is a key to successfully accomplishing the mission of the organization both externally and internally.  People and organizations do not work within a bubble and need to use their knowledge and use the knowledge of others to reach results.  I think it is a responsibility of a community foundation to help identify the needs of a community and address those needs.  That requires collaborative efforts to understand the needs and the address those needs.  Within and organization each individual and department plays a role in reaching successful goals by a each working together to bring their unique sets of skills and knowledge to accomplish a task or set of tasks.  A lack of willingness to be to be open to other opinions can create barriers to successful collaborations.  Understanding the scope of others knowledge is also key.
    
4)      On the topic of growth and professional development, what areas/topics most interest you?  What new skills/competencies would be most valuable for you personally?

I would like to understand the technically aspects of planned giving and the true tax benefits to better understand the needs of potential donors as they make decisions.  I relate to the personal side but would like to better understand the technical side.

5)      In a broad sense, where do you see The Foundation heading in the future?  From a donor education standpoint, what challenges do you anticipate for the near and distant future?

I think foundations will take an even bigger role in identifying community needs and will need the resources to address those needs.  It will be a challenge for us to educate people on the needs and help them meet their personal goals while addressing community needs.  We currently approach donors more from their personal goals than community goals.  I think the flood showed how a community foundation can identify and address needs.  We will need to bring that same level of expertise to other community issues and help donors be a part of the solutions.  

