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KEY ASSUMPTIONS 

Basic needs have been met; 
students are safe and 

secure either on Vanderbilt’s 
campus or elsewhere  

We’ve moved past the initial 
emergency and are starting to 

recover from the disaster 
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OPTIONALITY & TRADE-OFFS 

•  On premise 
•  Cloud 

Location 

•  No backup  - I’ve lost everything and no way to recover 
•  No redundancy with backup – I have my data, but don’t have a place to go and recover 
•  No redundancy with cold site – I have a place I can go and start to rebuild & recover 
•  Limited redundancy warm site – I have a place on standby that I can make active 
•  High redundancy hot site  - immediate, no interruption 

Redundancy 

•  Feature customizations 

Functionality 





PUTTING TECHNOLOGY TO USE:  
RESUMING CLASSES AFTER A DISASTER 

Email based 
assignments 

Brightspace 
posts 

Audio  
lecture 

Two-way 
audio call 

Call with 
content 
share 

Two-way 
video call 

MOOCs 

Ease of implementation 

Richness of experience 
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�  Show different “ hosting models” 

�  Local limited redundancy  (Accre, lab based,….. 

�  Local high redundancy (YES, Ping,  

�  Cloud VU managed limit redundancy 

�  Cloud VU managed highly available / redundancy 

�  Cloud Saas vendor managed 

�  Redundancy models 

�  Components of applications and weakest links.    (Web server, Dbase, middleware services, App 
servers) 

�  Policy and criticality identifications to have appropriate redundancy. 

�  Risk vs Expense to mitigate 



Application 
components 

Architecture 
Components 

Current 
Primary  

Current  
Secondary 

Future  
Primary 

Future  
Secondary 

YES Web Server VUH vXchnge (hot site) Cloud (AWS) ? – Hill or Cloud 
AWS 

YES web 
services 

Middleware 
Server 

VUH vXchnge (hot site) Hill Tierpoint (hot site) 

PeopleSoft CS App Server Hill Tierpoint  (backed 
up , cold site)  

NA Tierpoint 

PeopleSoft CS Database  Hill Tierpoint (warm 
site) 

NA NA 

PeopleSoft CS File Server Hill Tierpoint (warm 
site) 

NA NA 

Ping Authentication VUH Hill (hot) Hill Cloud AWS (hot) 



�  Online delivery options 
�  Skype    

�  may need to add additional front end servers to handle load  

�  initiator of class has to be an enterprise user (most faculty are) Students would be standard users 

�  Microsoft Teams (cloud based)  

�  MOOC ? 

�  Brightspace?  (may be able to configure to deliver content using Skype)  



VANDERBILT  

�  Skype could be utilized to host virtual classrooms 


