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Specific information from each of the eight study sites are found below. Please note that we have removed any 
identifying information.
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• Teacher Observations 
• Fall & Spring Summative Principal Evaluations of Teachers 
• Student Surveys 
• State Standardized Test Scores 
• Teacher Value-added or Student Growth Scores  
• Overall Teacher Evaluation Composite Scores 

 
 

 
 

• Key talent decisions, such as renewal/dismissal and some compensation decisions, depend on 
-added scores are returned to 

the district by the state into the start of the next school year. 
• With respect to hiring processes for transferring teachers, principals could have access to 

prior evaluation information. Many principals reported not knowing that they had this access, 
however, some requested it from interviewing teachers. It appears that more up-to-date data, 
such as fall observation information, could be made available to principals prior to transfer 
decisions as well. 

• Assignment decisions for the uation data are available 
and even before many spring observations are complete. We did, however, learn that many 
principals were using earlier formative testing or observation data to inform assignment 
decisions. 

• Although principals largely do not report teacher 
leadership decisions, observation and preliminary evaluation data could be used over the 
summer to make leadership decisions before the start of the new school year.  

• Individual professional development decisions are made throughout the year and are 
largely based on from the observation rubric. 
School-wide professional development planning takes place in the summer and for many 

in the prior year’s observations. 
• Some teacher contract nonrenewal decisions are held into the fall of the subsequent year 

are made in March before all evaluation data are available. 
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• Teacher Observations 
• Student Benchmark Exams 
• Student Surveys 
• Teacher Surveys 
• State Standardized Test Scores 
• Teacher Value-added or Student Growth Scores 
• Overall Teacher Evaluation Composite Scores 

 
 

 
 • Principals noted they received teacher value-added data in August “at the earliest,” and 

complete standardized test scores in January. They believed they needed this information 
much earlier in order to use it for decision-making. 

• With respect to hiring processes, many principals reported that they would like to use value-
added data, but perceived these scores as too “old” to be useable. 

• 
instead relying on a single point in time when using data for talent management decision-
making. 

• Key talent decisions, such as renewal/dismissal decisions, depend on overall teacher 
-added scores are returned to the 

district by the state into the start of the next school year. 
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System B



 
 

 
 

• Teacher Observations 
• Student Benchmark Exams 
• Student Surveys 
• State Standardized Test Scores 
• Teacher Value-added or Student Growth Scores 
• Overall Teacher Evaluation Composite Scores 

 
 

 

• First semester teacher observation scores and student benchmark exams are available before 
the start of all of the talent management decision cycles. The student survey and overall 
evaluation scores are not available in time for use. 

• With respect to teacher hiring, principals could have access to transferring teachers’ 
observation and state standardized scores, though not their value-added scores. In this 
system, principals did not have access to these data for transferring teachers unless they 
requested it from the teachers.  

• Assignment decisions needed to be submitted to the Central O�ce for approval before 
state standardized test scores, teacher value-added scores, student surveys results, and the 
overall evaluation composite scores were made available.  

• Though principals in this system did not report using teacher e�ectiveness data for teacher
 

leadership decisions, teacher observation, state standardized achievement scores, and 
value-added data could be used over the summer to inform leadership decisions before the 
start of the new school year.  

• With regards to professional development, a draft of the school improvement plan is 
required before principals had value-added, student survey, and overall evaluation 
information. Accordingly, principals often reported relying solely on teacher observation data 
to make these decisions. 

• Teacher dismissal decisions needed to be submitted to the Central O�ce before state 
standardized test scores, teacher value-added scores, student surveys, and the overall 
evaluation composite data were made available for use.  
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System C



 
 

 
 

• Teacher Observations 
• Student Benchmark Exams 
• Parent, Peer, and School Surveys 
• State Standardized Test Scores 
• Teacher Value-added or Student Growth Scores 
• Overall Teacher Evaluation Composite Scores 

 
 

 
• Key talent decisions, such as renewal/dismissal and some compensation decisions, depend on 

overall evaluation scores. This will become problematic once value-added scores are entered 
into the equation because they are not returned to the district by the state in time. 

• With respect to hiring processes for transferring teachers, principals could have access to 
prior evaluation information. Many principals reported not knowing that they had this access, 
though some requested it from interviewing teachers. It appears that more up-to-date data, 
such as information from �rst semester teacher observations, could be made available to 
principals prior to transfer decisions as well. 

• Assignment decisions for the next year were made before state standardized achievement 
data were made available. Data from benchmark exams and both observations were available 
at this point, however. Information from state achievement results from previous years could 
be consulted as well.  

• Although principals largely did not report using teacher e�ectiveness data for teacher 
leadership decisions, observation and preliminary evaluation data could be used to make 
leadership decisions. Currently, these positions are largely in�uenced by budget-related 
considerations.  

• Individual professional development decisions were made throughout the year and were 
made largely on the basis of teacher needs identi�ed during observations based on the 
observation rubric. The majority of school-wide professional development planning was 
carried out centrally, but some principals o�ered additional professional development at 
faculty meetings. Topics of focus were usually decided upon throughout the year. Need was 
most often identi�ed from walk-throughs, observations, and benchmark test results. 

• Teachers were noti�ed of contract nonrenewal in end of May, prior to the end of the school 
year. Many principals found this to be problematic because those teachers remained in their 
positions until the end of the school year.  
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• Teacher Observations 
• Student Surveys 
• End-of-year Reports 
• State Standardized Test Scores 
• Teacher Value-added or Student Growth Scores 
• Overall Teacher Evaluation Composite Scores 

 
 

 
 

• Principals wanted to consider state standardized test scores in making nonrenewal 
decisions, but they receive those results in July, and nonrenewal decisions must be made by 
May 1st. 

• Principals did not rely on Professional Growth Plan (PGP) results in making nonrenewal 
decisions, as those were determined in conversation with teachers in June, while nonrenewal 
decisions were made in May. 

• In terms of teacher hiring, principals desired access to both state standardized test scores 
and observation data, but did not believe they could access these in time for hiring decisions, 
although these data are available in time for late Summer and Fall hiring decisions.  

• Principals rarely viewed multiple measures of teacher e�ectiveness over multiple years, 
instead relying on a single point in time when using data for talent management decision-
making.  
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• Teacher Observations 
• Student Benchmark Exams 
• Student Surveys 
• Parent Surveys 
• State Standardized Test Scores 
• Teacher Value-added or Student Growth Scores 
• Overall Teacher Evaluation Composite Scores 

 
 

 
• First semester teacher observation scores and student benchmark exam results are available 

before the start of many of the talent management decision cycles. State standardized exam 
scores, SGP, and overall evaluation composite are not available in time for use within an 
academic year.  

• With respect to hiring processes, principals did not systematically request or use past 
teacher e�ectiveness data. It appears that more up-to-date data, such as fall observation 
information and student benchmark scores, could be made available to principals for 
teachers transferring from within the system. 

• Assignment decisions had to be made before principals had access to state student 
achievement results, teacher value-added or student growth, or overall teacher evaluation 
composites scores. 

• Student benchmark results, teacher observations, and stakeholder feedback surveys were 
available to principals for teacher leadership decisions, though principals and system 
leaders reported issues of data quality regarding these measures. As such, principals tended 
to rely on their own professional judgment in making these decisions. 

• Individual professional development decisions were made throughout the year and were 
made largely on the basis of teacher needs identi�ed during observations based on the 
system’s observation rubric.  

• Nonrenewal decisions were primarily driven by teacher observation data because state 
standardized test scores, student growth scores, and overall evaluation scores were only 
available after decisions were made in May. 
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System F



 
 

 
 

• Teacher Observations 
• Student Benchmark Exams 
• Stakeholder Surveys 
• State Standardized Test Scores 
• Teacher Value-added or Student Growth Scores 
• Overall Teacher Evaluation Composite Scores 

 
 

 
 

• Key talent decisions, such as renewal/dismissal and some compensation decisions, depend on 
overall evaluation scores, which cannot be �nalized until value-added scores are returned to 
the district into the start of the next school year. 

• With respect to hiring processes for transferring teachers, principals could have access to 
prior evaluation information. Many principals reported not knowing that they had this access, 
however, though some requested it from their contacts in the Central O�ce or asked the 
teachers they interviewed to provide it. It appears that more up-to-date data, such as fall (and 
possibly even spring) observation information, could be made available to principals prior to 
when transfer decisions are made. 

• Assignment decisions for the next year were made before �nal evaluation data were 
available. We did however learn that many principals were using earlier formative testing or 
observation data to inform assignment decisions. 

• Although principals largely did not report using teacher e�ectiveness data for teacher 
leadership decisions, observation and preliminary evaluation data are available to make 
leadership decisions before the start of the new school year.  

• Individual professional development decisions were made throughout the year and were 
made largely on the basis of teacher needs identi�ed during observations based on the 
observation rubric. School-wide professional development planning took place in the 
summer and for many principals is guided by needs identi�ed in the prior year’s observations. 

• Teacher contract nonrenewal decisions began in the winter at meetings between school 
and Central O�ce leaders. At that point, data were available from the fall formative 
assessment and observation. 
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System G



 
 

 
 

• Teacher Observations 
• Student Surveys 
• Peer Surveys 
• Family Surveys 
• State Standardized Test Scores 
• Teacher Value-added or Student Growth Scores 
• Overall Teacher Evaluation Composite Scores 

 
 

 
 • First semester teacher observation scores and student and peer fall survey results are 

available before the start of many of the talent management decision cycles. State 
standardized exam scores, SGP, and overall evaluation composite are not available in time for 
use within an academic year, though principals report using prior year’s information to inform 
current year’s decision making. 

• With respect to teacher hiring, principals could have access to transferring teachers’ survey 
results and teacher observation scores. These data were made available to principals. In 
addition, principals reported using the teacher observation rubric to evaluate teacher 
demonstration lessons. 

• Assignment decisions go “live” in the middle of July, before principals have access to state 
standardized test scores, SGP scores, and overall evaluation composite scores for teachers; 
nonetheless, principals reported using past years’ observation scores and SGP to inform 
teacher assignment.  

• Teacher leadership selection begins before many of the teacher e�ectiveness measures 
were available. For some leadership positions, however, the system required candidates to 
meet a speci�ed threshold on the prior year’s overall evaluation composite to be considered. 

• With regards to professional development, the system had dedicated professional 
development days throughout the year, where principals could use teacher observation data 
to inform the choice of content. Principals also reported developing weekly or biweekly 
professional development using the teacher observation scores. 

• Teacher dismissal decisions needed to be submitted to the Central O�ce before state 
standardized test scores, SGP, and the overall evaluation composite scores were available for 
use.  
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