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A non-profit dedicated to replenishing the volunteer leadership base 
in Nashville 

Create awareness of potential growth opportunities for YLC’s 
increased productivity and performance 

Increase Alumni 
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STRATEGIC OBJECTIVES !

Increase Alumni Engagement 

Improve Capacity  

 
Increase Funding 

 



KEY PERFORMANCE INDICATORS!

KPQ: How effectively are we matching the 
placement needs for Nashville non-profit boards? 

• KPI: Number of vacancies on non-profit  boards 
vs. students committed 





KEY PERFORMANCE INDICATORS!

KPQ: To what extent does program satisfaction lead 
to engagement? 

• KPI: % Engagement grouped by satisfaction score 
• Engagement involves: event attendance, 

frequency of giving, and total donations 





KEY PERFORMANCE INDICATORS!

KPQ: To what extent are alumni engaged 
financially? 

• KPI: Frequency of Donations vs. Total Donations 
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KEY PERFORMANCE INDICATORS!

KPQ: How effectively are we managing our 
budgets? 

• KPI: QTD contributions vs. target (grouped by 
individuals, corporations, and foundations) 





KEY PERFORMANCE INDICATORS!

KPQ: Where should our outreach efforts be 
focused? 

• KPI: Alumni event attendance score vs. alumni 
donation score 

• KPI: Corporation Donation Dollars/Employees 
Sent 







Target Alumni  
Company Employees	
  

Sent	
  
Total	
  

Donations
Bass,	
  Berry	
  &	
  Sims	
  PLC 5 0
C3	
  Consulting 3 0
First	
  Tennessee	
  Bank 3 0
Regions	
  Bank 5 0
Service	
  Source	
  International 3 0
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How	
  is	
  Program	
  Satisfaction	
  Driving	
  
Engagement?

Events	
  Attended

	
  Total	
  Donation	
  $

	
  Frequency	
  of	
  Total
Donations

Last	
  Name Events	
  
Attended

Annual	
  Giving	
  
Frequency

Total	
  
Donations	
  $

	
  Donations	
  Trend

Layne 6 0.25 58
Kassinger 6 0.25 60
Garrison	
  Waldron 6 1 150.87
Robinson 9 0.5 200
St.	
  Clair 12 0.75 300

Total	
  Instances	
  of	
  Giving

Committed	
  is	
  the	
  number	
  of	
  employee	
  
commitments	
  from	
  all	
  the	
  corporations
Corporations	
  contacted	
  is	
  the	
  total	
  number	
  of	
  
corporations	
  visited	
  or	
  called	
  to	
  recruit	
  their	
  employees
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IMPLEMENTATION HURDLES!
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RECOMMENDATIONS!
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