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To get a job offer, right? Nope.

Yo u d o n’t  wa nt  a  jo b  if it ’s  a  b a d  fit . Yo u’ll 
b e  mise ra b le .

Yo ur g o a l is  to  fig ure  o ut , to g e the r with  
the  inte rvie we r, if yo ur skills fit the work 
a nd  yo ur personality fits the culture .

So …

Be  a uthe nt ic , so  the y se e  the  re a l yo u.

Be  p re p a re d , so  the y se e  the  re a l yo u a t  
yo ur b e st .

Re me mb e r, yo u’re  inte rvie wing  the m, to o .

What is your goal in a job interview?



They’ve heard the same answers hundreds of times…

So  sa y so me thing  uniq ue .

The y’re  inte rvie wing  10 -15 s imila r p e o p le  to d a y…

So  te ll me mo ra b le sto rie s .

The y’re  imp re sse d  whe n yo u’ve  d o ne  yo ur 
ho me wo rk…

So  b e  kno wle d g e a b le a b o ut  the  co mp a ny

The y’re  p ro b a b ly t ire d …

So  b e  e ne rg e t ic .

The y’re  lo o king  fo r so me o ne  the y’d  like  to  wo rk with…

So  b e  frie nd ly.

Interviewer's Perspective



“Oh yeah, 
tha t’s  the  
s tud e nt  
who …”



First impressions matter

Interviewers make 
decisions about you in the 
first 15 seconds.

Two Keys During the Interview

• Be  e a rly
• Dre ss  p ro p e rly - co mp a ny “+1”
• Sho e s shine d , c lo the s  p re sse d , 

ha ir & fa ce  g ro o me d
• Sha ke  ha nd s with  firm g rip  

(ne ithe r limp  no r crushing )
• Sta nd  up  s tra ig ht , lo o k the m in  

the  e ye s 
• Smile .



How you act matters

Have a conversation. This is two people 
getting to know each other, not an 
interrogation or a Q&A tennis match.

Two Keys During the Interview

• Lis te n.  Und e rsta nd  the  q ue st io n 
b e fo re  a nswe ring

• Be  co ncise .  The re ’s  a  lo t  to  ta lk 
a b o ut .  Do n’t  hija ck the  
co nve rsa t io n with  lo ng  a nswe rs .

• Le t  yo ur p e rso na lity shine .
○ Smile
○ Go o d  e ne rg y
○ Authe ntic ity /  Vulne ra b ility



Tell me about yourself?

Why d o  yo u wa nt  to  wo rk with  us?

Whe re  e lse  a re  yo u inte rvie wing ?

The Questions

Ha ve  yo u e ve r fa ile d  a t  a nything ?

Te ll me  a b o ut  a  t ime  whe n yo u… 

Wha t  a re  yo ur s t re ng ths  a nd  

we a kne sse s?   



Have an elevator pitch

• A 30 -60  se co nd  s to ry tha t  sa ys 
wha t’s  d is t inct ive  a nd  inte re st ing  
a b o ut  yo u. 

• No t a  re sume  re cita t io n

• Ma ke  it  me mo ra b le

Pra ct ice  this  p itch with  a  frie nd  unt il 
yo u ca n g ive  it  e a sily (p ra ct ic ing  a lo ne  
d o e sn’t  he lp  yo u much)

“Tell Me About Yourself…”

Present :  “Curre nt ly I’m…”

Past : “Be fo re  tha t , I…”

Future . “I’d  like  to …”



Exercise: “Tell Me about Yourself”
Develop your elevator pitch

1. Take 2 minutes to think 
about your “Present—Past—
Future” elevator pitch.

2. Pair up and each give the 
pitch to your partner.

3. Give feedback to each other. 



You need to have thought this through 
with a n a nswe r fo r yo u. 

● Fo cus o n the ir co mp a ny, no t  the  
ind ustry.    

● Wha t a t t ra c ts  yo u (no t  wha t  a t t ra c ts  
e ve ryo ne  e lse ) to  the ir culture

● Why yo ur skills  ma tch the ir ne e d s

● No t the  sa me  a nswe r the y will he a r 
fro m o the rs

● It  sho uld  t ie  to  yo ur e le va to r p itch

“Why Our Industry? Why Our Company?”



It’s okay to interview elsewhere, 
e sp e cia lly o the r g o o d  co mp a nie s  in  
the ir ind ustry.  

If yo u’re  inte rvie wing  in  o the r 
ind ustrie s… 

Be tte r ha ve  a  g re a t  re a so n. It  lo o ks 
like  la ck o f in te re st  in  the ir 
b usine ss .

“Where Else Are You Interviewing?”

Yes, we found a way to use this meme



Be honest and say yes! Everyone 
ha s fa ile d  a t  so me thing .  

Ha ve  a  s to ry a b o ut  le a rning  fro m it  
a nd  o ve rco ming .  

No thing  to o  p e rso na l 

● “My g irlfrie nd  d ump e d  me …”

● “I o ve rca me  my o p io id  
a d d ic t io n...”

“Have You Ever Failed At Something?”



Strengths
No  mo re  tha n 2 o r 3

Gre a t  s to rie s  to  illustra te  ho w yo u a re  
d is t inct ive / uniq ue

Tie d  to  yo ur e le va to r p itch

We a kne sse s

No  b o g us we a kne sse s
● “I wo rk to o  ha rd ”
● “I’m a  p e rfe ct io nis t”
● “I’m to o  lo ya l.”

Simila r to  fa ilure s , ha ve  a  s to ry o f ho w 
yo u’ve  o ve rco me   

“What are Your Strengths and Weaknesses?



…showed leadership.” 
…we re  a  te a m p la ye r.” 
…sho we d  init ia t ive .”
…p e rsua d e d / influe nce d  a  g ro up .”

…o r a ny o the r q ue st io ns yo u a nd  
yo ur frie nd s a re  he a ring  fro m 
inte rvie we rs .

“Tell Me About a Time When You…

Pra ct ice  b rie f s to rie s  (1 o r 2 fo r e a ch 
q ue st io n), e a ch o f which e mp ha size s  
so me thing  d is t inct ive  a b o ut  yo u.

Use  the  STAR me tho d  to  re sp o nd :

Situation : se t  the  sce ne
Task : yo ur ro le  / re sp o nsib ility
Action :  s te p s  yo u to o k
Results :  wha t  yo u a chie ve d  o r le a rne d



Exercise: Build an Interview Story with STAR

One time, _________ (Situation)

so I had to __________ (Task based on situation)

I decided to __________ (Actions, including thought process)

which resulted in / so I learned __________ (Results).



When you ask questions

Start the conversation by getting to 
know the interviewer a bit:

“Can you tell me a little about yourself 
and your experience with the company?”

Ask for the interviewer’s perspective:

“What attracted you to the company?”

“What made you choose your company 
over competitors?”

“What makes you excited to come to 
work?”

“How do you handle work/life balance?”



When you ask questions
Only ask questions that you really care
a b o ut! 
● The y kno w if yo u d o n’t  
● Pa y a t te nt io n to  the ir a nswe rs , the n a sk 

fo llo w-o ns.
Ne ve r a sk… 

Any q ue st io n whe re  yo u sho uld  a lre a d y 
kno w the  a nswe r fro m yo ur re se a rch o n the  
co mp a ny.

Ge ne ric  q ue st io ns a b o ut  ca re e rs  in  the ir 
ind ustry.  (Only a sk co mp a ny-sp e cific  
q ue st io ns).

Que st io ns a b o ut  p ro mo tio ns, sa la ry o r 
b e ne fits  (unt il after the y o ffe r the  jo b ).



Understanding Culture is Important… but Difficult

Questions can reveal culture:

Don’t ask “Tell me about your company’s 
culture.” It usually gets you the PR 
answer. Ask these instead…

“What are some stories (legends) that 
everyone in the company knows?”

“Who is someone who would be 
considered a hero within your company 
(no names necessary), and why?”

“Think of a couple of people (no names) 
who didn’t fit well with the culture of the 
company.  What was it that didn’t fit?”



Special Situations: Video Interviews

● Quiet place (Career Center)
● Professional -looking background 

(not virtua l, unle ss  yo u ha ve  a  g re e n scre e n)
● Che ck a ud io , ca me ra , co nne ct io n, lig ht ing
● Yo ur fa ce  sho uld  b e  1/ 3 o f the  scre e n

● Dre ss  the  sa me  a s  a n in-p e rso n inte rvie w
● Sp e a k s lo wly a nd  c le a rly, a nd  va ry yo ur vo ice
● Be  a wa re  o f la g s . Lis te n ca re fully; d o n’t  cut  the  inte rvie we r o ff.  

Ta ke  lo ng e r p a use s  tha n usua l to  s ig na l yo u’re  finishe d  ta lking .
● Sit  up  s tra ig ht ; d o n’t  s lo uch.  Smile —simp le  & wa rm—witho ut  te e th .
● Eye  co nta ct : Lo o k into the camera a s  much a s  p o ssib le , e sp e cia lly 

whe n sp e a king



Special Situations: Networking and Coffee Chats
You have 3 purposes and none of 
them are “talk to as many people as 
possible.”

1. Get a more in -depth picture of 
the company than public info.

2. Get a better gut -feel for the 
company’s culture & people. 

3. Make 1-2 friends.  (This is better 
done when they are still 
students.) 

Think quality, not quantity.



Case
Interviews



Don’t Fear the Case Interview

Scared?  You’re not alone -
everyone finds case interviews scary 
and intimidating (including us).  

But they don’t have to be.

Remember… they expect much less 
from you than what you see in 
company videos (those are MBAs 
and usually scripted).

Me

BCG Case 
Interview

Be confident. You have big advantages over other candidates:  you’re smart, 
well -trained, and you’ll be well -prepared.



The Most Important Things to Know

Case interviews are collaborative, not 
quizzes.  They want to see how you solve 
problems as part of a team.

They’re looking not so much for a right 
answer, but for your thinking process and 
your interpersonal skills.

Think out loud; let them hear your whole 
thinking process.

Smile and be likeable just as in any 
interview.



Crack the case? No. Break it Down!

Break it down into 
manageable parts 

Attack each of the parts

Put the parts back 
together



Some Very Helpful Resources for You



Big Interview is powerful AI-enhanced tool to help Commodores excel 
in interviews. It’s an entire interview prep system to provide interactive 
training to you 24/7 worldwide! Big Interview includes:

• Challenging, virtual mock interviews for dozens of industries
• A database of thousands of interview questions with tips 
• A step-by-step interview Answer Builder for crafting answers to 

behavioral questions

https://vanderbilt.biginterview.com/


The book…

$34 at Amazon  
(worth it)



An Ever Growing Source of Resources for You:

Business 
Studies 
website

as.vanderbilt.edu/business-studies/



Gain clarity about your future.
We help students gain clarity about:

• Handshake and Digital Career Resources 
• Networking 
• Career & Major Exploration
• Graduate School Advising & Pre-Law Advising
• Interview Prep 
• Job & Internship Search 
• Resumes, CVs, & Cover Letters 
• Fellowship OpportunitiesDrop In Hours





Factor Questions: Not a Case, Just How You Think 

What factors influence which city 
Amazon chooses for a new 
distribution center?
●Location vs. other distribution 

centers
●Proximity to transportation 

(interstates, airports)
●Workforce: education, 

unemployment, wages & salaries
●Real estate prices
● Incentives from government, etc.

What issues should you consider in 
deciding how to market a film?

●Target market? 
●Genre?
●Other films coming out?
●Big stars or no -names? 
●Original or sequel?  
●International appeal?
●Merchandising opportunities?



How big is the craft beer 
market in the US in dollars?



Break it down and estimate

How many over 21?
What % drink beer?
What % of beer drinkers drink craft beer?
How many craft beers do they drink in an average week?
x 52 weeks 
x average craft beer price



Break it down and estimate

Over 21:  320 million people * 75% over 21 
= 240 million

% beer drinkers:  25% 
= 60 million beer drinkers

% craft beer drinkers:  50% 
= 30 million
Drink average/week:  x 3 
= 90 million craft beers / week

Annual:  x 52 weeks 
= ~4.5 billion craft beers per year

Average price:  x $3.00 per craft beer 
= $15 billion



Entering a New Market 
Company: products, strengths & weaknesses
Consumer: size, growth, customer needs
Competition: strengths & weaknesses



Your client makes hair care products, but is 
considering entering the market for sunscreen.  
Is this a good idea?



Company: How similar is sunscreen to your current products —Production process? 
Distribution channels? Customers? 

Consumer/Customer:  Is the sunscreen market attractive:  Size? Growth? Customer 
segments whose needs you can meet?

Competition: Who are the big players in sunscreen? What are their competitive 
advantages?  Can you compete effectively?



Slam Dunk Your Interview with Michael Jordan

The Vanderbilt Career Center can help with
● Job / Internship Search
● Networking
● Resumes and Cover Letters
● Interview Prep and Practice

Your Career Coach for Business and Consulting
Michael Jordan
michael.jordan@vanderbilt.edu

Schedule a coaching appointment through Handshake .

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvanderbilt.joinhandshake.com%2Flogin&data=05%7C02%7Cbrad.white%40Vanderbilt.Edu%7Cf4962018b4f44e57bc8c08dc2cb1b683%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638434388981988129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=T30VWHkEauZE831clHD%2F%2FtMe9EGl0GvDY90ZhSVGn7w%3D&reserved=0
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