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EDITOR'S REFLECTION

As you may have heard some
mornings, | start the day with a quiet
walk across campus. | often pass our
groundskeepers tending to every
corner with steady care, and lam
reminded how many hands shape the
feeling of this place long before most of
us arrive. And sometimes | catch
squirrels chasing each other across the
paths, their playfulness taking me back
to my childhood on the farm, where
simple moments in nature putmeina
position to notice whatis alive and
thriving around me. These moments of
awe bring a wave of gratitude.

As we move into this season of thanks, |
want to pause and honor that spirit. The
care you show for one another creates
something rare. It helps people feel
welcome and seenin a world that often
moves too fast. That feeling of being
noticed, valued and cared for is what
strengthens a community.

Over the past months, we've taken on
the Big Five initiatives that form the
backbone of our culture
transformation. Change asks us to
stretch, stay curious and sometimes let
go of familiar ways of working. Yet you
continue to show up with courage and
an open mind. Thatis how real
transformation takes root.

Reflect with me. Do you see the
Silhouette of a reimagined work,
workforce and workplace rising from
what we are creating together? More

than 800 staff roles are now mapped,
giving all of us a clearer view of how our
work connects and how skills open new
paths (Skills-based Job Architecture).
Our learning efforts continue to grow
because Dare to Grow isn't just a motto,
it's the mindset that fuels our future.
Nearly 70% of you are already
engaging (Futures Learning). Our
feedback ecosystem is strengthening
through a shared philosophy, clearer
guidance and tools many of you already
use (Performance Management). Soon,
opportunities across campus will be
easier to find (Talent Marketplace), and
staff will also have a way to share bold
ideas that help Vanderbilt reach its next
frontier (Staff Ventures). Together,
these five efforts give all of us more
clarity, more tools and more supportto
keep daring to grow.

As we approach U.S. Thanksgiving and
the winter holidays, | hope you make full
use of your paid time off. Rest, relax and
restore with the people who matter
most. Stepping back gives us the
strength and clarity to keep climbing
the summit of defining and being the
great university of the 21st century with
purpose and passion.

Thank you forthe work you do and for
the spirit you bring to this community. |
am grateful to learn from you and to
serve alongside you.

[t's Our Moment!

Sydney



Staff Stories features interviews with current staff about their time at VU.

Meet the Hayes Family

Meet the Hayes family, Vanderbilt's very own first family of safety.
Together, they embody dedication and service through their roles across
Vanderbilt Public Safety. Marsha Hayes serves as a Captain with the
Vanderbilt University Police Department; Steve Robersonis a Community
Service Officer | at Vanderbilt Wilson County Hospital; Sam Hayes works
as a Community Service Officer with Vanderbilt Public Safety; and Robbie
Barnes serves as a Weapons Detection Specialist with VUPS. United by a
shared commitment to keeping our campus community safe, the Hayes
family represents the heart of what it means to serve with care and
integrity.

Join us as we sit down with the Hayes family to learn more about their
experiences and what motivates them to serve our Vanderbilt community.
Their collective dedication and teamwork exemplify the spirit of care,
vigilance, and commitment that make Vanderbilt a safer place for everyone

Tell us about your career path that led you to your
current role at Vanderbilt.

Steve: After a 37-year career as a mechanic, | wanted to step outside my
comfort zone and do something different.

What drew you to work at Vanderbilt?

Marsha: I've lived in Middle Tennessee my whole life and already knew
how prestigious both Vanderbilt University and the medical center are, it
was the first place | applied for a Law Enforcement position.

What is one aspect of your job that might surprise others?

Samuel: | have been able to work with many different people from other
departments.
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Do you have a favorite meaningful moment of working at Vanderbilt?

Marsha: Several years ago, | got a call to assist someone that couldn’t find their way out
of agarage. As | gottothe entrance, | heard screaming. I ran to the area, and a pregnant
female was on the ground with her pants down and the baby’s head crowning. The
husband was standing beside her in shock and couldn’t say anything, he just handed
me the wife's purse. | called for medical assistance and thanked goodness they got
there intime, and | didn't have to deliver the baby, but | did get to see the baby boy's
birth. | still think about that little boy from time to time.
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Looking ahead, what keeps you motivated and engaged in
your work?

Steve: The thing that keeps me motivated is that | am a part of a team that
provides a safe and secure facility so the medical staff can do their jobs.

Richard: My co-workers.
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