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EDITOR'S REFLECTION
 As youmay have heard some than 800 staff roles are nowmapped,
mornings, I start the daywith a quiet giving all of us a clearer viewof howour
walk across campus. I often pass our work connects and howskills open new
groundskeepers tending to every paths (Skills-based JobArchitecture).
cornerwith steady care, and I am Our learning efforts continue to grow
reminded howmany hands shape the becauseDare toGrow isnʼt just amotto,
feeling of this place long beforemost of itʼs themindset that fuels our future.
us arrive. And sometimes I catch Nearly 70%of you are already
squirrels chasing each other across the engaging (Futures Learning). Our
paths, their playfulness takingmeback feedback ecosystem is strengthening
tomy childhood on the farm,where through a shared philosophy, clearer
simplemoments in nature putme in a guidance and toolsmany of you already
position to noticewhat is alive and use (PerformanceManagement). Soon,
thriving aroundme. Thesemoments of opportunities across campuswill be
awebring awave of gratitude. easier to find (TalentMarketplace), and
 
Aswemove into this season of thanks, I
want to pause and honor that spirit. The
care you show for one another creates
something rare. It helps people feel
welcome and seen in aworld that often
moves too fast. That feeling of being
noticed, valued and cared for iswhat Aswe approachU.S. Thanksgiving and
strengthens a community. thewinter holidays, I hope youmake full
 
Over the pastmonths,weʼve taken on
the Big Five initiatives that form the
backbone of our culture
transformation. Change asks us to
stretch, stay curious and sometimes let
go of familiarways ofworking. Yet you
continue to showupwith courage and
an openmind. That is how real Thank you for thework you do and for
transformation takes root. the spirit you bring to this community. I
 
Reflectwithme.Doyou see the
silhouette of a reimaginedwork,
workforce andworkplace rising from Itʼs OurMoment!
whatwe are creating together?More

staffwill also have away to share bold
ideas that help Vanderbilt reach its next
frontier (Staff Ventures). Together,
these five efforts give all of usmore
clarity,more tools andmore support to
keep daring to grow.
 

use of your paid time off. Rest, relax and
restorewith the peoplewhomatter
most. Stepping back gives us the
strength and clarity to keep climbing
the summit of defining andbeing the
great university of the 21st centurywith
purpose andpassion.
 

amgrateful to learn fromyou and to
serve alongside you.
 

Sydney
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