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EDITOR'S REFLECTION
A Summer of Progress and

alignedwithwhatmattersmost. At its
Purpose

 
As summerʼs golden arc begins its
descent, I findmyself reflecting not
only on the sunlit days behind us, but
on the enduring lightweʼve cast
forward together. This season hasnʼt
been just a time of initiatives. It has
been a threshold. Amomentwhen
intention turned into action, and our
shared commitment to you, the
Vanderbilt staff, became something
tangible,measurable, and lasting.
 
ThroughProject Polaris, we laid the
foundation for a future-ready
Vanderbilt. Our newskills-based job
architecture doesnʼt simply clarify
roles or chart career pathways. It
strengthens the connection between
your individual growth and the
universityʼsmission. It is a framework
that supports not just jobs, but the
dignity and possibility of thework you
do.
 
OnAugust 1, wewill launch a
reimagined performance
management program, grounded in a
newphilosophy and policy and
delivered through theCulture Amp
platform. It ismore than a process. It
is ameaningful, ongoing dialogue
that helps you reflect, grow, and stay

heart are our core values: belonging,
self-direction, collaboration, and
growth.
 
This shiftmoves us beyondbox-
checking toward unlocking potential
becausewhen peopleDare toGrow,
when they are seen, supported, and
stretched, the university flourishes.
 
And now, as the TalentMarketplace
moves frombeta to broader use, you
will have evenmore tools to shape
your ownpath. Powered byAI and
rooted in the skills-based
architecture, it allows you to explore
opportunities, assess your strengths,
and imaginewhat is next not just in
your career, but in your calling.
 
None of these efforts stand alone.
They are part of a larger
transformation, a cultural shift. One
that reflects our deep belief in your
potential and our responsibility to
help unlock it.
 
Itʼs easy tomiss changewhile itʼs
happening. Butwhenwepause and
look back, the progress and purpose
becomeclear and so does the future
weʼre shaping together.
 
Itʼs OurMoment.

Sydney



DidYouKnow?

STAFFSPOTLIGHT
Celebrating the excellence of Vanderbilt staff.

Marcy has been awonderfulmentor. She has truly
made an effort to supportmy professional
development and fostered a safe and collaborative
teamculture. In addition to that, she's the type of
personwhowouldwork long hours to produce high-
quality courses. She cares about thewell-being of
her employees and peers. Her dedication,
kindness, and pursuit of excellence havemade
such a positive impact at our office.

Submit a nomination for a staffmember or team for our Staff Spotlight

MarcyPedzwater
Senior InstructionalDesigner
OfficeofEducationDesignandDevelopment

TheWhitneyMuseum
ExcitingNewPerk:With the opening of our
campus inNYC,we're excited to announce
the first (of hopefullymany) partnerships.
Vanderbilt employees can now receive free
admission to theWhitneyMuseum in NYC.
Definitely something to see if you ever travel
toNYC.
 
Check out ourperks page on how to get
your tickets!

https://hr.vanderbilt.edu/emServployee-appreciation/staff-awards.php
https://vanderbilt-university.formstack.com/forms/staff_spotlight_nomination
https://whitney.org/
https://hr.vanderbilt.edu/employeeresourcesperks.php


NEWEDUCATION&
DEVELOPMENTBENEFIT!
VanderbiltAnnouncesTwoNewEducationAssistancePrograms

ProgramsNowAvailable throughEdAssist

Beginning today (July 23), eligible full-time staff and faculty who have completed three 
consecutive months of service are able to take advantage of two new education benefit 
programs designed to help you grow professionally and personally. 

 1. Certificate and Non-Degree Program
 
Receive up to $5,250 per year for a wide range 
of professional development opportunities, 
including:

Certifications & Licensures 
Bootcamps & Individual Courses 
CEUs & Prep Courses 
For-credit and Non-credit Training

 
Reimbursement Process: Submit your invoice 
or receipt once registered and receive 
reimbursement via payroll. No need to wait until 
youʼve completed your program!  
 
Success Criteria: Completion with a C- or 
better, pass, or equivalent credential (e.g., 
badge, CEU)
 
Note: Textbooks are not covered

2. English Language Learning Program 
and Financial Literacy Courses
 
In addition to the Non-Degree program, 
weʼre launching offerings for English 
Language Learning and Financial Literacy 
programming through EnGen. These 
exciting opportunities are designed to 
support you in developing your 
communication and money skills while 
growing your career.

Same eligibility as the Non-Degree 
program 
Shared annual cap of $5,250 across 
both programs

Whythismatters

More information

Investing in your development matters because it helps you advance your career by 
building skills that support growth in your current role or prepare you for future 
opportunities. It also enhances your resume with valuable credentials that set you apart. 
Best of all, you can learn on your own terms by choosing the learning path that aligns with 
your goals and fits your schedule.
 
 
To learn more about these new education benefit programs, including eligibility details and 
how to get started, visit vu.edu/benefits. There, youʼll find comprehensive information, 
FAQs, and resources to help you take full advantage of this opportunity.

https://hr.vanderbilt.edu/benefits/index.php


UPCOMINGEVENTS
ANDLAUNCHES
ComingSoon:TotalRewardsStatements

Coming in August, we are excited to offer total
reward statements to give our staff a clear,
personalized view of the full value of their
employment. These statements go beyond base pay
to show the complete picture of each individual's
total compensation, highlighting benefits, retirement
contributions, time off, and more.
 
By offering this comprehensive snapshot, we aim to
increase transparency, support financial awareness,
and help employees better understand and
appreciate the many ways Vanderbilt invests in their
wellbeing and success.

NewUniversity-WidePolicyProcessandPortal
We are excited to announce the rollout of a new university-wide policy process and portal. 
This initiative aims to improve the management and accessibility of policies across the 
institution, located by selecting “Policy Portalˮ on the University Policy Office website.
 
Key features of the new policy process and portal include: 

Centralized policy portal: All university policies will be housed in a single, searchable 
online repository for easy access. 
 Streamlined policy development: A standardized policy development and approval 
workflow will ensure policies are created and updated consistently. 
 Improved transparency: The new process will increase visibility into policy changes 
and provide clear communication channels.  
   Enhanced compliance: The repository and process will help ensure policies are up-
to-date and aligned with relevant laws and regulations.

 
This initiative is supported by a new University Policy Office within Compliance Services for 
the Office of General Counsel, available to answer questions or provide guidance.
 
Please reach out to Sophia Saison, Assistant Director to the University Policy Office if you 
have any questions or feedback at  Sophia.saison@vanderbilt.edu.

mailto:Sophia.saison@vanderbilt.edu


VUITLearningCollective-August&SeptemberSessions

Sizzlin'Systems:Performancewith aBreeze:

OptimizingUnder theSunwithAlex

Cadreche,Chris Lacher, andKevin

Sanderson

 
Friday, August 1 | 10:00 - 11:00am
 
Get ready to fire up your systems and chill out
with our summer-themed session focused
on advanced performance optimization for
Windows desktops! Whether your PC is
dragging like flip-flops in the sand or heating
up faster than your car seat in August, weʼve
got the tools and tips to help you clean up,
tune up, and power up.
 
Register Here

PowerPoint 101 with Dylan Platz
 
Friday, September 5 | 1000  1100am
 
This beginner-friendly course introduces
the essentials of Microsoft PowerPoint.
Participants will learn how to create
visually engaging slides, apply consistent
formatting, insert multimedia, and deliver
presentations with confidence. Whether
you're new to PowerPoint or looking to
sharpen your skills, this session will help
you build a strong foundation for effective
communication.
 
Register Here

To prepare for the launch of the skills-based job architecture, all staff members are 
encouraged to  attend one of the following virtual training sessions, which will help you 
understand the job architecture and how it supports your development. The sessions 
will be recorded if you are unable to attend live. Please click on your preferred option 
below to register for the training. 
 
Introduction to the Skills-Based Job Architecture 

Monday, Aug. 4 | 4 - 5 p.m.
Thursday, Aug. 7 | 9 - 10 a.m.
Thursday, Aug. 7 | 12 - 1 p.m.

Project Polaris Launched:AttendaTrainingSession!

https://events.teams.microsoft.com/event/3848c50f-3ef1-4adf-bd79-b7f4d1ebed12@ba5a7f39-e3be-4ab3-b450-67fa80faecad
https://events.teams.microsoft.com/event/f078fea2-2ed0-4e95-82f9-40d06d9500e6@ba5a7f39-e3be-4ab3-b450-67fa80faecad
https://events.teams.microsoft.com/event/fd9bc7b0-9653-4122-99be-eb7048c0dc10@ba5a7f39-e3be-4ab3-b450-67fa80faecad
https://events.teams.microsoft.com/event/88e16b3b-dc5b-491c-a7f5-78ec41212093@ba5a7f39-e3be-4ab3-b450-67fa80faecad
https://events.teams.microsoft.com/event/02601d93-c012-4fe9-813f-be10d01f0c74@ba5a7f39-e3be-4ab3-b450-67fa80faecad


EmployeeAppreciation:Kona IceTruck!
Thursday, Aug 14 | 2 -4:30PM

UPCOMINGEVENTS
ANDLAUNCHES

PCB invites staff to recharge and stay cool during the
Tennessee summer heat, with this grab-and-go event
featuring theKona Ice -Shaved Ice Truck. This event
will offer employees a fun, casual break as they prepare
for the start of the academic year.

TheKona Ice truckwill be stationed onAlumni Lawn from2:00–3:00PM and thenmove to
PeabodyCampus from3:30–4:30PM. Employees are invited to stop by either location for
a complimentary shaved ice and a quick cool-downmoment.
 
As a token of appreciation, the first 500 employeeswill also receive a branded swag item.
More details to come!

NominationsforFallStaffAwardsOpensAug1,2025

The awards recognize themany contributions of university staff to Vanderbiltʼs core
goals andmission. Thewinners of each awardwill be announced at the annual Fall Staff
Assembly onOctober 29.
 
The Fall Staff Awards include longtime university awards, including theCommunity
Impact Award, Professional Excellence, Innovation Excellence, Research Excellence,
Student Impact, and Leadership Excellence awards. 
 
Nominations can be submitted by staff, students, faculty or postdoctoral scholars via the
online nomination form through Friday, Aug. 29.  Please see the staff awardswebsite for
nomination guidelines and award amounts.

https://vanderbilt.infoready4.com/#university-opportunities
https://hr.vanderbilt.edu/employee-appreciation/staff-awards.php



