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EDITOR'S REFLECTION
AtVanderbilt,wehaveaboldvision:to strengthsandaspirationswithouthaving
define—andbe—thegreatuniversityofthe tolookbeyondVanderbilt togrow.
21stcentury.Thatkindofambitiondoesn’t  
materializeovernight. It’srealizedthrough ProjectOrion,ourredesignedapproachto
consistent, intentionalsteps—andabelief performancemanagement,will followsuit.
thatwhenweinvest inourpeople,we Morethanjustatoolforevaluation, itwill
shapesomethingfarmoreenduringthan beaguidedframeworkforcoaching,
strategyalone. feedback,andthekindofmeaningful
  conversationsthathelppeopledotheir
WhenIthinkaboutimpact, I’mremindedof bestworkandfeelseenalongtheway.
lessonsfromgrowingupinarural farming  
community.Nothinghappenedquickly— Andmanyofyouarealreadyengagingwith
buteverythinghadpurpose.Youprepared theFuturesLearningHub,whichlaunched
thesoilwellbeforetheharvest.You lastyear. It’sourcuratedspacefor
watchedforpatterns.Youworkedwith professional, technical,andleadership
care,trustingthat if theconditionswere development—designedtomeetyou
right,growthwouldcome. whereyouare,withopportunitiestobuild,
  stretch,andstaysharpforwhatevercomes
That’sexactlywhatwe’redoinghere— next.
reimaginingthefutureofwork,the  
workforce,andtheworkplacethrougha What’spowerful ishowtheseeffortsbuild
seriesofbold,employee-focusedstrategic ononeanother.Polarishelpsyouseethe
initiatives.Eachonebuildsonthenext.And path.Novahelpsyoupursueit.Orionhelps
together,they’rehelpingusgrowamore yougrowalongit.AndtheFuturesLearning
empowered,connected,andfuture-ready Hubhelpsyoubuildwhatyouneedtomove
Vanderbilt. forwardwithconfidence.
   
WearebeginningwithProjectPolaris in That’swhatreal impactlookslike—nota
July,ourskills-basedjobarchitecture. It single,sweepingchange,buta
providesthestructureandclaritytohelp thoughtfullydesignedenvironmentwhere
everystaffmemberseewheretheyare, growthbecomesinevitable.Just likethe
wheretheycouldgo,andwhatskillswill fieldsIonceworkedasachild,theground
takethemthere. It’sthefoundationfor we’repreparingtodaywillshapewhat’s
everythingthatfollows. possibleforseasonstocome.Because
  whenourpeoplegrow,ourwhole
ProjectNova,ourinternalTalent communityrises—withmorepossibility,
Marketplace,will trialsoon. It’sdesignedto morepurpose,andmoreimpactinthe
openvisibility intoreal-timemobility workwedoeveryday.
opportunitiesacrosstheuniversity—so  
staffcandiscoverrolesthatmatchtheir It's OurMoment! Sydney



STAFFSPOTLIGHT
Celebrating the excellence of Vanderbilt staff.

JillianMoultonisanindispensableassetwithintheOfficeof
LearningInnovation(OLI).Sheconsistentlygoesaboveand
beyond,offeringherexpertiseandsupportwheneverand
wherever it’sneeded.Jillian’s impact isespeciallyevidentinher
workonAdvancED’ssocialmediaandcommunicationsstrategy.
Thankstohervisionandexecution,ourbrandpresencehas
reachednewheights, featuringengagingcontentandmore
efficientprocesses.Herabilitytodeliverpolished,strategicworkis
matchedonlybyherinfectiouspositivity,whichupliftstheentire
team!OLI isstrongerbecauseofJillian,andIamconfidentthather
contributionswillhavealastingimpactonourteam'ssuccess.

Submit a nomination for a staffmember or team for our Staff Spotlight

JillianMoulton,DigitalMarketing Strategist

Office of Learning Innovation

Moments ThatMatter

MomentsThatMatter isaninvitation
toreflectonthosetimesthathave
madeadifferenceinyourlifeat
Vanderbilt.
 
OurjourneysatVanderbiltarenotjust
aboutthemomentswecreatefor
ourselves—they’reaboutthe
momentswehelpcreateforothers.

Collaboratingwithmyteamand
growingtogether inourroles!
 
-Amy Silvers

ShareYourMoment

https://hr.vanderbilt.edu/emServployee-appreciation/staff-awards.php
https://vanderbilt-university.formstack.com/forms/staff_spotlight_nomination
https://hr.vanderbilt.edu/emServployee-appreciation/staff-awards.php
https://hr.vanderbilt.edu/emServployee-appreciation/staff-awards.php
https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjI0Nzc5MTIsInRhc2tGb3JtSWQiOjIxMjMxOTd9CTQ4ODMxNjE3NDI3MjEJNGUzNzY3ZGM1NjJjOTMwYzk4OTVjN2ZmMjliZTZmOTZmMGQ0ZmJmMTg2ZTcwY2ZlMTJlNmI0NTc1NGY5NTczNQ==


Travel Discounts&Perks

Take advantage of exclusive discounts on amusement parks, hotels, rental cars, and more 
through our partner programs. Stretch your travel budget further and enjoy premium 
accommodations and seamless travel experiences using the Abenity perks program.

Summer is in full swing, and it’s the perfect time to start planning your next getaway! Whether 
you're dreaming of relaxing on a sandy beach, exploring new cities, or embarking on outdoor 
adventures, Vanderbilt’s benefit offerings can help make your vacation planning easier and more 
enjoyable.

Before you hit the road, make sure you're covered! Review your health insurance benefits to 
understand what services are available while traveling. If you’ve purchased $10,000 or more in 
Accidental Death & Dismemberment insurance, you’re also eligible for MetLife’s Travel Assistance 
which can help you to stay protected on your trip.

Check YourHealth InsuranceCoverage

Planning ahead pays off! Utilize Fidelity’s Goal Booster to set a savings goal for your vacation. 
Creating a dedicated savings plan can help you budget smarter and make your dream trip a reality 
without stress.

Don’t forget to use your Paid Time Off! Planning your trip around your PTO allows you to take a 
well-deserved break without worrying about work. Check your PTO balance and book your days 
early to ensure you get the time off you need for a perfect summer escape.
 
This summer, let your benefits do the heavy lifting so you can focus on making memories. Start 
planning your escape today—because the best adventures are just a benefit away.

Set a SavingsGoal for Your Trip

Maximize Your PTO

GetReadyforSummer
Adventures:UnlockBenefitsto
HelpwithVacationPlanning

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://vanderbilt.abenity.com/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://hr.vanderbilt.edu/benefits/travel.php
https://hr.vanderbilt.edu/benefits/documents/BROCHURE-MetLifeTravelAssistance.pdf
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://nb.fidelity.com/public/nb/default/home?option=ngIAWellnessTopic&topicId=saveforsomethingspecial&recommendation=ShrTermGoalSpecial&ccsource=em_nb_oft_ps


FUTURESLEARNING
HUBUPDATES

MotivationMonday

HighPerformance in Action

AliveroundtablehighlightingaVanderbilt
teamorindividualmakinganimpact
throughhighperformanceand
collaboration.ThesesessionsincludeQ&A
andaredesignedtomodeltheSBJAskillof
StrivingforExcellencewhilepromoting
CollaborationandBelonging.

Take-Off Tuesday

Work Forward,Think Ahead

Future-focusedconversationsonhowAI,
work-placeefficiencies,andnewmodesof
workaretransformingproductivityand
culture.Notproduct-focused—theseare
strategic,high-levelsessionsexploring
efficienciesandthechangingnatureof
work,alignedwithEntrepreneurial
Thinking,TechnologyFluency,and
StrategicInsight.

WellnessWednesday

Restore.Reflect.Refocus.

Well-beingsessionsfocusedonworkplace
wellness,suchasstressmanagement,
mindfulness,mentalhealth,and
restorativepractices.ReinforcestheSBJA
focusonGrowsSelfandOthersand
EffectiveDecision-Makingunderstressor
uncertainty.

Thrive Thursday

Growwith Intention

Classicprofessionaldevelopmentfocused
onleadership,psychologicalsafety,
emotional intelligence,growthmindset,
andcommunication.SupportsLeadingand
InspiringTeams,EthicalLeadership,and
DevelopingOthers.

Introducing Anchor’s Edge:

ANewWeekly Series from the Futures LearningHub

TheFuturesLearningHubisexcitedtoannouncetheintroductionofVanderbiltUniversity’s
signatureweeklylearningandengagementseries,Anchor’sEdge.Thisserieswasdesignedto
supportamodern,thrivingworkforcebydeliveringprofessionalgrowth, inspiration,and
connectionwhilesharpeningtheskillsneededtoexcel intoday’sfast-paced,tech-enabled
workplace.Thefourlivevirtualsessionsarecraftedtoprovideweeklyinspirationthroughstories,
emails,andconversations.Thisseries isopentoallVanderbiltstaff.
 
StartinginJuly,theFuturesLearningHubwillholdbrandedweeklythemedsessions. Allsessions
willbevirtual livewebinarsonvarioustopics.
 
Hereisalookattheweeklythemes:



FUTURESLEARNING
HUBUPDATES
AllsessionsarevirtualandopentoallVanderbiltstaff. CheckouttheEvents@Vanderbilt forthe
sessiondetails,andtoregisterforthesessions.
 
Ifyou’reinterestedinpresentingatopicorbeingfeaturedinasession,pleaseget intouchwith
JustinGrunert.
 
Wecan’twaittoseeyouthere.

Introduction toMotivationMonday

 
When: 7/7/25@12:00-1:00p.m.
 
About:Monthlyliveroundtablethat
spotlightsaVanderbilt teamorindividual
who’sdrivingimpactthroughoutstanding
performanceandmeaningfulcollaboration.

Register

Leading FromEvery Role

 
When: 7/17/25@12:00-1:00p.m.
 
About:ThisThriveThursdaysessionwillcover
theworkofScroggins,Ferrazzi,Covey,and
others inexploringwaystoleadwithouttitleor
authority.Leadershipisnot justforthecorner
office;attendeeswill leavethissessionwith
actionablestepstocultivateleadershipfromall
levels.Co-elevation,acollaborativemindset
thatturnsteamsintopartners inmutualsuccess,
emphasizingconnection,vulnerability,and
accountability,willbeintroducedasavisionof
thenewcornerstonesof leadership.

Register

https://events.vanderbilt.edu/
https://events.teams.microsoft.com/event/2fd2dce8-27d2-4783-bd4d-9089242437f6@ba5a7f39-e3be-4ab3-b450-67fa80faecad
https://events.teams.microsoft.com/event/f49b6f7d-a8b3-414d-ba4c-d79e88188a5a@ba5a7f39-e3be-4ab3-b450-67fa80faecad


FUTURESLEARNING
HUBUPDATES

DesigningWork ThatWorks: Focus, Flow,

and Fulfillment

 
When: 7/22/25@12:00-1:00p.m.
 
About:Beingbusyisn’tthesameasbeing
productive.Thissessionhelpsyoualignyour
daywithhowyourbrainworksbybuilding
habitsandsystemsthatboostfocus, flow,
andintention.Learnhowtomanage
attention,prioritizebetter,andleadwith
claritywithoutaddinghourstoyourday.

Register

Personify HealthWebinar Series

 
When: 7/30/25@12:00-1:00p.m.
 
About:JoinAmySilvers,WellbeingChampion
ProgramManager, foranengagingPersonify
Healthwebinarseriesdesignedtohelpfaculty,
staff,andpostdocsgetthemostoutofthis
powerfulwellbeingplatform!
Whetheryou'renewtoPersonifyHealthora
long-timeuser,thesesessionswillprovidea
comprehensivewalkthroughoftheplatform’s
keyfeatures,tipsformaximizingitsbenefits,and
insights intorecentupdatesandnewofferings.
 

Register

Why Join

Skill Building:Gainvaluableskillstohelpyouexcel inyourcurrentroleorunlocknew
opportunities. 
Community:Connectwithcolleaguesacrosstheuniversitywhoshareapassionforgrowth
andlearning.
 Accessibility:Eachsessionisdesignedforawiderangeofexperiencelevelsandinterests.

https://events.teams.microsoft.com/event/2e6bd5c4-1a4e-40e6-acaa-dbe4b35a714d@ba5a7f39-e3be-4ab3-b450-67fa80faecad
https://events.teams.microsoft.com/event/a4d67a95-4374-40bb-acf0-6baba11f653b@ba5a7f39-e3be-4ab3-b450-67fa80faecad


Here’s How You Can Enter:

1. Log In: Access  the Learning Hub. 
2.Learn: Complete at least one 
course of your choice.
3. Win: You are automatically 
entered to our drawing to receive a 
Vanderbilt Swag Box valued up to 
$75! 

Complete a learning course through

Futures LearningHub

Course of theMonth - June 2025

 At Vanderbilt University, we value professional 
growth and continuous learning. We want to 
reward you for your hard work of expanding 
your skills through Digital Learning 
Marketplace. 
 
You don't need to take a specific course to be 
eligible for the swag box drawing. Feel free to 
choose any Digital Learning Marketplace 
course that aligns with your professional 
goals! Winners will be announced at Curious 
Bar the last Wednesday of March, April and May.

Use Your Strengths for Impact and Influence at

Work

 
What you'll learn
In this course,Marielle Legair teaches youhowto
identify and communicate your strengths and
leverage them tohave a lasting impact at work.
Armed withthese keyskills designed forthe
modernworkplace,you’llgain clarityon what
makes youunique, how to use it tobuild
confidence,stand outpowerfullyonline,and
create more impactand influence.

Register for theCourse of theMonth

FUTURESLEARNING
HUBUPDATES

https://ecsr.fa.us2.oraclecloud.com/fscmUI/redwood/learner/learn/browse-learning-items
https://ecsr.fa.us2.oraclecloud.com/fscmUI/redwood/learner/learn/catalog-details?launchedFrom=learn-landing&learningItemId=300002856985511&learningItemType=ORA_COURSE&tab=explore
https://ecsr.fa.us2.oraclecloud.com/fscmUI/redwood/learner/learn/redirect?learningItemId=300002933431109&learningItemType=ORA_COMMUNITY


HEALTHAND
WELLBEING
Vanderbilt's 2025Kickball Tournament:ACelebration of Community

andAthleticism

The2025KickballonCampusTournamentatVanderbiltUniversityconcludedwithanexhilarating
championshipthatshowcasedbothathleticprowessandthespiritofcommunity.HeldatCurryField,
theeventbroughttogetherstaffandfacultyforfriendlycompetitionsaimedatpromotingphysical
andmentalwell-being.
 
Thetournament'ssuccesswasdrivenbytheenthusiasticparticipationofplayersandtheeffective
coordinationbyteamcaptainsandvolunteers.The Infringers, ledbyDonnaIngles,emerged
victoriousastheundefeatedchampions.SpecialappreciationgoestoCommodore Kickers, ledby
MarissaMcGillis,andTeamTEEBEEDEE, ledbyJonathanSantana,fortheirspiritedparticipationin
thisyear'stournament.
 
TheStaff-Letics program isdedicatedtoenhancingthewell-beingofstaff, faculty,andpostdocs
throughactivities likethekickball tournament,3-on-3basketball,andcornholecircuits.Theseevents
notonlyprovidefriendlycompetitionbutalsohelpparticipantsbuildlastingrelationships,ensuring
everyonefeelssupportedintheir journeytowardahealthier lifestyle.
 
Formoreinformationaboutfutureevents,pleasecontactLydell Francis,BelongingandCommunity
EngagementProgramManager,atwellbeing@vanderbilt.edu.

mailto:wellbeing@vanderbilt.edu


MayUniversity-WideStepChallenge

Winners!

AbigroundofapplausetothetopteamintheMay
University-WideStepChallenge!Thiswinning
group,madeupofemployeesfromAuxiliary
Services,steppedupwithincredibleenergy,
teamwork,anddeterminationtoclaimthetop
spot.
 
“Ourteamcompetedinapreviousstepchallenge
throughPersonifyandwedidnotlikelosing!We
werecheckingstepseverysingledaythistime
aroundtomakesurewemaintainedourleadand
weallaveragedover10,000stepsaday
throughoutthechallenge. Itwasalotoffunand
reallymotivatedmetogetoutsideandwalk!”–
HannahVincent
 
Thankyoutoeveryonewhoparticipatedand
helpedmakethischallengeasuccess.Staytuned
formorewaystogetmovingandstayconnected.
Yournextwellnesswincouldbejustafewsteps
away!

IntroducingWalk&Talk Tuesdays!

Lookingforafunwaytobreakupyourweek,get
moving,andconnectwithcolleagues?Joinusfor
Walk&TalkTuesdays,avoluntaryinitiativeledby
WellbeingChampionsthatbringsfaculty,staff,
andpostdocstogetherforarefreshing30-minute
walkeachTuesdayduringthelunchhour.
 
Walks begin July 15 and take place from 12:00–

12:30PM.We’ll meet at the Alumni Lawn

flagpole before heading out on a relaxed route

around campus.

 
Whetheryou'relookingtoboostyourenergy,
enjoysomefreshair,orsimplytakeascreen
break,thesewalksaredesignedtobeinclusive,
low-pressure,andopentoall fitnesslevels.Graba
friend(ormakeanewone!)anddiscoverhow
smallstepscanleadtobetterhealthand
meaningfulconnections.
JoinourTeamschanneltostayintheloopwith
weeklyremindersandeventupdates!

Fromlefttoright:HannahVincent,MikePuckett
EmilySvennevik,DanielaGarcia,MarkBrown

https://teams.microsoft.com/l/channel/19%3A7vUI_lhNcvahFQ47Lmct75iSrSyZPsDJIjwvriPlc8Y1%40thread.tacv2/General?groupId=5a63150b-022b-4d2e-af3b-759ed9f4975f&tenantId=ba5a7f39-e3be-4ab3-b450-67fa80faecad


CHILDAND
FAMILYCENTER
International Dayof Play

VCFCcelebrated International Day of PlayonJune 11byhighlightingourchildren’sresearch
andexplorationinTheAcornSchool’soutdoorclassroom.Loosepartsplaywithflowers,
leaves,rocks,sticks,andtwigsasmanipulativesandartsmaterialsresourcechildrenfortheir
imaginativeplay.Predictablespaces,ampleandconsistenttime,open-endedmaterials,and
caring,observantadultssupportchildren’s learninginnaturaloutdoorclassrooms.Child-led
playinnatureincreasesyounglearners’physicalandmentalwell-beingandsupports
developmentofmathematicalconceptssuchasclassification,sorting,patterns,measuring,
countingandcomparisonandimportant21stcenturyskills likecollaboration,creativity,and
verbalcommunication.Playistheimportantworkofchildhood.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0


UPCOMINGEVENTS
ANDLAUNCHES
OLLI SummerCourses

Assummerstretchesoutbeforeuswithits longerdays
andsunnyskies, it’stheperfecttimetorecharge,
reconnect,andreigniteyourcuriositythrough
lifelonglearning.Wearethrilledtowelcomeyouto
theSummerTermattheOsherLifelongLearning
InstituteatVanderbiltUniversity! It isourpleasureto
offerStaffandFaculty50andoverthe25%discount
foroursummercourses! Thediscountwouldnot
applytoOsherOnlineClasses.
 
LearnmoreaboutthisSummer'sofferingshere.

Office of Transportation&MobilityWebinar

JointheOfficeofTransportationandMobilityfortheRegionalTransitOptionsWebinaron
Wednesday,July30from12-1pmtolearnaboutfreeunlimitedregionalbusandtrainoptions
availabletotheVanderbiltcommunity.Thisvirtualsessionwillcoverprogramsandresourcesfor
universityemployeeslikeregionalbusandtrainroutes,schedulesandamenities,Park&Ride
locations,whichroutesservecampusdirectly,WeGo'sEmergencyRideHomeandVU's
GuaranteedRideHomeprograms,QuickTicketregistrationandmore.Speakers includeWeGo
staffandmoderationbyVU'sOfficeofTransportationandMobility.Registertoattendviathe
UniversityEventsCalendar.
 
InformationonVanderbilt's freeunlimitedtransitbenefitcanbefoundatvu.edu/bus.For
assistanceplanningyourcommuteortorequestCommuteConciergeservices,pleasefilloutthe
requestformatvu.edu/commuteconciergeoremailMoveVU@vanderbilt.edu.

VUIT LearningCollective

WanttolearnmoreaboutAI? Registerhere forAI forBeginnersonJuly11at10a.m.Presentation
byMaxMoundas.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://cdn.vanderbilt.edu/vu-wpfsx/wp-content/uploads/sites/28/2025/06/Vanderbilt%E2%80%93OLLI-Summer2025-Revised.pdf
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://events.vanderbilt.edu/event/86639-regional-transit-options-webinar
https://www.vanderbilt.edu/transportation-parking/transportation-and-mobility/getting-to-campus/vu-public-transit/
https://www.vanderbilt.edu/transportation-parking/transportation-and-mobility/getting-to-campus/commute-concierge/
mailto:MoveVU@vanderbilt.edu
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://events.teams.microsoft.com/event/3bc885c4-90a6-4ab0-8458-54aea4e9585c@ba5a7f39-e3be-4ab3-b450-67fa80faecad


CHARTINGYOURCAREERPATHAT
VANDERBILTWITHOURNEW
SKILLS-BASEDJOBARCHITECTURE 

At Vanderbilt University, we believe in investing in the people who make our mission possible. 
That’s why we’re proud to introduce our new skills-based job architecture that brings greater 
clarity, consistency and visibility to how roles are structured and how careers grow at Vanderbilt 
University.
 
 
At its core, a skills-based job architecture is a personalized roadmap for your career journey. It 
organizes and defines all roles at the university in a consistent way, serving as a centralized 
framework that outlines job families, responsibilities, required skills and opportunities for 
advancement.
 
This structure helps us clearly show career pathways, identify growth opportunities and align 
skills with evolving workforce needs. Whether you're curious about your next step or thinking 
long-term, this new approach will give you the clarity and tools to take charge of your own career.
 
 
We heard your feedback and are acting on it. Staff asked for more transparency, clearer career 
paths and stronger alignment between the work you do and the opportunities available. Our 
new job architecture delivers on these priorities and more:
 

Clarity and Consistency: It creates a shared understanding of roles and expectations 
across campus, empowering staff to explore internal opportunities and engage in 
meaningful conversations with their managers about what's next.
Better Talent Decisions: Managers can use this framework to match skills with business 
needs, improving how we develop talent from within, fill open roles and plan for the 
future.
A Foundation for Growth: It  allows us to benchmark roles against the external market, 
ensure internal fairness and provide better tools for pay alignment across the university.

 
 
For Staff:

Gain clarity on success with clearly defined expectations, skill requirements and success 
factors for each role.
See your path forward with a structured view of career progression and greater visibility 
into how your skills align with new opportunities.
Take control of your career by using the new Oracle Talent Marketplace to showcase your 
skills, identify areas for growth, and access recommended learning resources to support 
your next career step.

What is a Skills-Based Job Architecture?

Why We’re Doing This

What’s In It for You?
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For Managers:

Align talent with organizational needs through expanded Talent Marketplace capabilities 
that will help identify the right skills for the right roles.
Support staff development with targeted learning opportunities through the Learning 
Hub and our upcoming Performance Management System.
Manage talent transitions seamlessly, reducing disruption while helping your team 
members grow within the university.

 
For Vanderbilt:

Attract, retain and grow top talent by offering a modern and equitable job framework 
grounded in skill and opportunity.
Improve workforce planning by understanding where our skills are strongest and where 
we need to invest.
Drive compliance strategies for pay equity and market competitiveness to minimize risks 
and streamline compliance reporting across the university

 
 
We’ve structured every role at Vanderbilt into four key components:
 

Job Families and Sub-Families: Job Families group together related work (like Finance), 
while Sub-Families reflect more specific functions (like Accounting or Investments within 
Finance).
Growth Streams: These define how a role creates value and how they operate, whether 
through deep expertise, program management, team leadership or strategic influence.
Growth Levels: These indicate the hierarchical position of the job reflecting the 
complexity and impact of a role, offering a clear and consistent path for advancement.
Jobs: A  job is the unique combination of these elements (job family, growth stream and 
growth level) that is clearly defined with responsibilities, skill expectations and pathways 
for progression.

 
 
Our new job architecture doesn’t just focus on what a job is—it also focuses on what you bring to 
it. Every role includes a set of required behavioral and technical skills, mapped across 92 sub-
families. That means you can see exactly what skills are needed to move forward or pivot into a 
new direction.

How It Works

What Makes It Skills-Based?
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CHARTINGYOURCAREERPATHAT
VANDERBILTWITHOURNEW
SKILLS-BASEDJOBARCHITECTURE 

By placing skills at the center, we’re making career growth more visible, more achievable and 
more tailored to each individual. We’re also building a stronger, more agile workforce that can 
adapt and thrive in a constantly evolving landscape.
 
 
 Our new skills-based job architecture is a step forward in how we support your career journey at 
Vanderbilt. With it, you’ll have greater visibility into opportunities, a clearer understanding of 
expectations and more personalized tools to help you grow.
 
By putting skills at the center, we’re creating a more dynamic, clear and supportive workplace 
where every employee can better understand their role, chart their path and contribute 
meaningfully to our shared mission.
 
Your future at Vanderbilt is full of possibility; and now, there’s a clearer path to help you get there.
 
 
We are excited to launch the new skills-based job architecture to the university in July.
 

July 14 – 25: People Leader training
July 14 – 25: People Leader role mapping review
July 28 – August 1: Staff Training
August 4 – 8: People Leaders will provide staff with their Personal Impact Statements

Your Future:Endless Possibilities

Launch Details
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