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EDITOR'S REFLECTION

AtVanderbilt,we haveaboldvision:to
define—and be—thegreatuniversity of the
21stcentury. Thatkind ofambitiondoesn’t
materialize overnight.It’srealized through
consistent,intentional steps—and abelief
thatwhenweinvestinourpeople,we
shapesomethingfarmoreenduringthan
strategyalone.

When|Ithinkaboutimpact,’mreminded of
lessonsfrom growingupinaruralfarming
community. Nothinghappened quickly—
buteverythinghad purpose.You prepared
thesoilwellbeforethe harvest.You
watched for patterns. Youworked with
care, trustingthatifthe conditionswere
right, growthwould come.

That’sexactlywhatwe’redoinghere—
reimaginingthe future ofwork, the
workforce,and theworkplacethrougha
seriesofbold,employee-focused strategic
initiatives. Eachonebuildsonthenext. And
together,they’rehhelpingus growamore
empowered,connected,and future-ready
Vanderbilt.

Weare beginningwith Project Polarisin
July, ourskills-based job architecture. It
providesthestructureandclaritytohelp
everystaffmemberseewheretheyare,
wherethey could go,and what skills will
takethemthere. It’sthefoundationfor
everythingthatfollows.

ProjectNova,ourinternal Talent
Marketplace, willtrialsoon.It’sdesignedto
openvisibility into real-time mobility
opportunitiesacrosstheuniversity—so
staffcandiscoverrolesthatmatch their

strengthsand aspirationswithouthaving
tolookbeyondVanderbiltto grow.

ProjectOrion,ourredesigned approachto
performance management, will follow suit.
Morethanjustatoolforevaluation,itwill
beaguidedframeworkforcoaching,
feedback,andthekind of meaningful
conversationsthathelp peopledotheir
bestworkandfeelseenalongtheway.

And manyofyouarealreadyengagingwith
the Futures LearningHub, which launched
lastyear. It’sourcurated spacefor
professional, technical,andleadership
development—designed to meetyou
whereyou are, with opportunitiesto build,
stretch,and stay sharp forwhatevercomes
next.

What’s powerfulishowthese efforts build
ononeanother.Polarishelpsyouseethe
path.Novahelpsyou pursueit. Orion helps
you grow alongit.Andthe FuturesLearning
Hub helpsyoubuild whatyou needtomove
forward with confidence.

That’'swhatrealimpactlookslike—nota
single,sweepingchange,buta
thoughtfully designed environmentwhere
growth becomesinevitable. Justlikethe
fieldslonceworked asachild,theground
we’re preparingtodaywillshapewhat’s
possible forseasonstocome.Because
whenourpeople grow,ourwhole
community rises—with more possibility,
more purpose,and moreimpactinthe

workwedoeveryday.
SM

It's OurMoment!



STAFFSPOTLIGHT -

Celebrating the excellence of Vanderbilt staff.

Jillian Moultonisanindispensable asset within the Office of
LearningInnovation (OLI). She consistently goesabove and
beyond, offering herexpertiseand supportwheneverand
whereverit’sneeded. Jillian’simpactis especially evidentin her
workonAdvancED’ssocial mediaand communicationsstrategy.
Thanksto hervisionand execution,ourbrand presence has
reached new heights, featuringengagingcontentand more
efficientprocesses. Herability todeliver polished, strategicworkis
matched only by herinfectious positivity, which upliftsthe entire
team!OLlisstrongerbecauseof Jillian,and lam confident thather
contributionswillhavealastingimpactonourteam'ssuccess.

Moments That Matterisaninvitation
toreflectonthosetimesthathave
madeadifferenceinyourlifeat

Collaboratingwithmyteamand @  vanderit.
grOWingtogetherin OurrOIGS'I ' OurjourneysatVanderbiltarenotjust

aboutthemomentswe createfor
ourselves—they’reaboutthe

_Amy Si[vers ' momentswe help createforothers.

Share Your Moment



https://hr.vanderbilt.edu/emServployee-appreciation/staff-awards.php
https://vanderbilt-university.formstack.com/forms/staff_spotlight_nomination
https://hr.vanderbilt.edu/emServployee-appreciation/staff-awards.php
https://hr.vanderbilt.edu/emServployee-appreciation/staff-awards.php
https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjI0Nzc5MTIsInRhc2tGb3JtSWQiOjIxMjMxOTd9CTQ4ODMxNjE3NDI3MjEJNGUzNzY3ZGM1NjJjOTMwYzk4OTVjN2ZmMjliZTZmOTZmMGQ0ZmJmMTg2ZTcwY2ZlMTJlNmI0NTc1NGY5NTczNQ==

Summerisinfullswing,andit’sthe perfecttimetostart planningyournext getaway! Whether
you'redreamingofrelaxingonasandybeach,exploringnew cities,orembarkingon outdoor
adventures,Vanderbilt’s benefit offerings can help makeyourvacation planningeasierand more

enjoyable.

Take advantage of exclusive discounts onamusement parks, hotels, rental cars,and more
through our partnerprograms. Stretchyourtravelbudgetfurtherand enjoy premium
accommodationsand seamlesstravel experiencesusingthe Abenity perks program.

Beforeyou hittheroad, make sureyou're covered! Reviewyourhealthinsurance benefitsto
understand whatservicesareavailable whiletraveling. Ifyou’ve purchased $10,000 or morein
Accidental Death&Dismembermentinsurance,you’realsoeligiblefor MetLife’s Travel Assistance

which canhelpyoutostay protectedonyourtrip.

Planningahead pays off! Utilize Fidelity’s Goal Boosterto setasavings goal foryourvacation.
Creatingadedicatedsavings plancanhelpyoubudgetsmarterand makeyourdreamtrip areality
withoutstress.

Don’tforgettouseyourPaid Time Off! Planningyourtriparoundyour PTO allowsyoutotakea
well-deserved break withoutworryingaboutwork. CheckyourPTO balanceand bookyourdays
earlytoensureyou getthetimeoffyouneedforaperfectsummerescape.

Thissummer, letyourbenefitsdo the heavy liftingsoyou canfocuson makingmemories. Start
planningyourescapetoday—becausethebestadventuresarejustabenefitaway.


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://vanderbilt.abenity.com/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://hr.vanderbilt.edu/benefits/travel.php
https://hr.vanderbilt.edu/benefits/documents/BROCHURE-MetLifeTravelAssistance.pdf
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0
https://nb.fidelity.com/public/nb/default/home?option=ngIAWellnessTopic&topicId=saveforsomethingspecial&recommendation=ShrTermGoalSpecial&ccsource=em_nb_oft_ps

FUTURES LEARNING

HUBUPDATES

Introducing Anchor’s Edge:

ANew Weekly Series from the Futures LearningHub

TheFuturesLearningHubisexcitedtoannouncetheintroduction of Vanderbilt University’s
signatureweeklylearningand engagementseries,Anchor’sEdge. Thisserieswasdesignedto
supportamodern,thrivingworkforce by delivering professional growth, inspiration,and
connectionwhilesharpeningtheskillsneeded to excelintoday’s fast-paced, tech-enabled
workplace. Thefourlivevirtual sessions are crafted to provide weekly inspiration through stories,
emails,and conversations. ThisseriesisopentoallVanderbilt staff.

Startingin July, the FuturesLearningHub willhold branded weekly themed sessions. All sessions

willbevirtuallivewebinarsonvarioustopics.

Hereisalookattheweekly themes:

Motivation Monday
High PerformanceinAction

Aliveroundtable highlightingaVanderbilt
teamorindividualmakinganimpact
through high performanceand
collaboration. Thesesessionsinclude Q&A
and aredesignedtomodelthe SBJAskill of
Striving for Excellence while promoting
CollaborationandBelonging.

Wellness Wednesday
Restore. Reflect. Refocus.

Well-being sessionsfocused onworkplace
wellness,suchasstressmanagement,

mindfulness, mental health,and
restorative practices. Reinforcesthe SBJA
focuson Grows Selfand Othersand
Effective Decision-Makingunderstressor
uncertainty.

Take-Off Tuesday
Work Forward, ThinkAhead

Future-focused conversationson howAl,
work-placeefficiencies,and new modes of
workaretransformingproductivity and
culture.Not product-focused—theseare
strategic, high-levelsessionsexploring
efficienciesandthechangingnature of
work, aligned with Entrepreneurial
Thinking, Technology Fluency,and
StrategicInsight.

Thrive Thursday
Growwith Intention

Classic professionaldevelopmentfocused
onleadership, psychologicalsafety,
emotionalintelligence, growth mindset,
and communication. SupportsLeadingand
Inspiring Teams, Ethical Leadership,and
DevelopingOthers.



FUTURES LEARNING
HUBUPDATES

Allsessionsarevirtualand opentoallVanderbiltstaff. Checkoutthe Events@Vanderbiltforthe
sessiondetails,and toregisterforthesessions.

Ifyou’reinterested in presentingatopicorbeingfeaturedinasession, please getintouchwith
Justin Grunert.

Wecan’twaittoseeyouthere.

Introduction to Motivation Monday

_,M_l@.lflr \ /H’@JNJ When: 7/7/25@12:00-1:00 p.m.
— =
F O N DAY e

who’sdrivingimpactthrough outstanding
performanceand meaningful collaboration.

Leading From Every Role

When:7/17/25@12:00-1:00 p.m.

About: This Thrive Thursday session will cover
theworkofScroggins, Ferrazzi,Covey,and TH RIVﬁ
othersinexploringwaysto lead withouttitleor
authority. Leadershipisnotjustforthecorner
office; attendeeswill leave thissession with
actionablestepstocultivate leadershipfromall
levels. Co-elevation,acollaborative mindset
thatturnsteamsinto partnersin mutualsuccess,
emphasizingconnection,vulnerability,and
accountability, willbeintroduced asavision of
the new cornerstonesof leadership.


https://events.vanderbilt.edu/
https://events.teams.microsoft.com/event/2fd2dce8-27d2-4783-bd4d-9089242437f6@ba5a7f39-e3be-4ab3-b450-67fa80faecad
https://events.teams.microsoft.com/event/f49b6f7d-a8b3-414d-ba4c-d79e88188a5a@ba5a7f39-e3be-4ab3-b450-67fa80faecad

FUTURES LEARNING
HUB UPDATES

DesigningWork That Works: Focus, Flow,
and Fulfillment

I HKEFF When: 7/22/25@12:00-1:00 p.m.
I UESDHH About: Beingbusyisn’tthesameasbeing
productive. Thissession helpsyoualignyour

daywithhowyourbrainworksbybuilding
habitsand systemsthatboostfocus, flow,
andintention.Learnhowtomanage

attention, prioritize better,and lead with
claritywithoutaddinghourstoyourday.

Personify Health Webinar Series
When:7/30/25@12:00-1:00 p.m.

About: JoinAmy Silvers, Wellbeing Champion
Program Manager, foranengaging Personify
Healthwebinarseriesdesignedto helpfaculty,
staff,and postdocs getthe most out ofthis
powerfulwellbeing platform!

Whetheryou're newto Personify Healthora
long-time user, thesesessionswill provide a
comprehensive walkthrough of the platform’s
keyfeatures, tipsformaximizingits benefits,and
insightsintorecentupdatesand new offerings.

Why Join

Skill Building: Gainvaluableskillsto helpyou excelinyourcurrentroleorunlock new
opportunities.

Community: Connectwith colleaguesacrosstheuniversitywhoshareapassionforgrowth
andlearning.

Accessibility: Eachsessionisdesigned forawiderange of experiencelevelsandinterests.


https://events.teams.microsoft.com/event/2e6bd5c4-1a4e-40e6-acaa-dbe4b35a714d@ba5a7f39-e3be-4ab3-b450-67fa80faecad
https://events.teams.microsoft.com/event/a4d67a95-4374-40bb-acf0-6baba11f653b@ba5a7f39-e3be-4ab3-b450-67fa80faecad
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Completealearning course through
Futures Learning Hub

AtVanderbilt University, we value professional
growth and continuouslearning. Wewantto
rewardyou foryourhardwork ofexpanding
yourskillsthrough Digital Learning
Marketplace.

Youdon'tneedtotakeaspecificcoursetobe
eligible fortheswagboxdrawing. Feelfreeto
chooseanyDigital Learning Marketplace
coursethatalignswithyourprofessional

goals! Winnerswillbeannounced at Curious
BarthelastWednesday of March,Apriland May.

Course ofthe Month-June 2025

UseYour Strengths for Impactand Influence at
Work

Whatyou'lllearn

Inthiscourse,Marielle Legairteachesyouhowto
identifyand communicateyourstrengthsand
leveragethemtohavealastingimpactatwork.
Armedwith these key skills designed forthe
modernworkplace,you’ll gain clarityonwhat
makesyouunique,howto useitto build
confidence, stand out powerfullyonline,and
create moreimpactandinfluence.

Here’sHowYou CanEnter:
1.Logln:Access theLearningHub.
2.Learn:Completeatleastone
course ofyourchoice.

3.Win:Youareautomatically
enteredtoourdrawingtoreceivea
Vanderbilt SwagBoxvalued upto

§75
\.

Use Your Strengths for Impact and
Influence at Work

Jun 2024 2 views

Enroll

Register for the Course of the Month


https://ecsr.fa.us2.oraclecloud.com/fscmUI/redwood/learner/learn/browse-learning-items
https://ecsr.fa.us2.oraclecloud.com/fscmUI/redwood/learner/learn/catalog-details?launchedFrom=learn-landing&learningItemId=300002856985511&learningItemType=ORA_COURSE&tab=explore
https://ecsr.fa.us2.oraclecloud.com/fscmUI/redwood/learner/learn/redirect?learningItemId=300002933431109&learningItemType=ORA_COMMUNITY

HEALTHAND
WELLBEING

The2025Kickballon Campus TournamentatVanderbilt University concluded with an exhilarating
championship thatshowcased both athletic prowessand the spiritof community. Held at Curry Field,
theeventbroughttogetherstaffand faculty forfriendly competitionsaimed at promoting physical
and mentalwell-being.

Thetournament'ssuccesswasdriven by the enthusiastic participation of playersand the effective
coordination byteam captainsandvolunteers. The Infringers, led by DonnaIngles,emerged
victoriousasthe undefeated champions. Specialappreciation goesto Commodore Kickers, led by
MarissaMcGillis,and Team TEEBEEDEE, led by Jonathan Santana, fortheirspirited participationin
thisyear'stournament.

The Staff-Letics programisdedicated to enhancing the well-being of staff, faculty,and postdocs
throughactivities like the kickballtournament, 3-on-3 basketball,and cornholecircuits. These events
notonly providefriendly competition butalso help participants build lasting relationships,ensuring
everyonefeelssupportedintheirjourneytowardahealthierlifestyle.

Formoreinformationaboutfutureevents, please contactLydell Francis, Belongingand Community
EngagementProgram Manager,atwellbeing@vanderbilt.edu.



mailto:wellbeing@vanderbilt.edu

Abigroundofapplausetothetopteaminthe May
University-Wide Step Challenge! Thiswinning
group, madeup ofemployeesfrom Auxiliary
Services,steppedupwithincredibleenergy,
teamwork,and determinationtoclaimthetop
spot.

“Ourteamcompetedinaprevious step challenge
through Personifyandwedid notlike losing! We
were checking stepseverysingledaythistime
aroundto makesure we maintainedourlead and
weallaveragedover10,000stepsaday
throughoutthechallenge. Itwasalotoffunand
really motivated metogetoutsideandwalk!” -
HannahVincent

Thankyoutoeveryonewho participated and
helped makethischallengeasuccess. Stay tuned
formorewaysto getmovingand stay connected.
Yournextwellnesswincould bejustafewsteps
away!

Lookingforafunwaytobreakupyourweek, get
moving,and connectwith colleagues? Joinusfor
Walk&Talk Tuesdays, avoluntaryinitiative led by
Wellbeing Championsthatbringsfaculty, staff,
and postdocstogetherforarefreshing30-minute
walkeach Tuesdayduringthelunchhour.

Walks begin July 15 and take place from 12:00-
12:30 PM.We’ll meet at the AlumniLawn
flagpole before headingouton arelaxed route
around campus.

Whetheryou'relookingto boostyourenergy,
enjoysomefreshair,orsimply takeascreen
break,thesewalksaredesignedtobeinclusive,
low-pressure,andopentoallfitnesslevels.Graba
friend (ormakeanewone!) anddiscoverhow
smallstepscanleadtobetterhealthand
meaningful connections.
JoinourTeamschanneltostayintheloopwith
weeklyremindersand eventupdates!

From lefttoright: Hannah Vincent, Mike Puckett
Emily Svennevik, Daniela Garcia,Mark Brown


https://teams.microsoft.com/l/channel/19%3A7vUI_lhNcvahFQ47Lmct75iSrSyZPsDJIjwvriPlc8Y1%40thread.tacv2/General?groupId=5a63150b-022b-4d2e-af3b-759ed9f4975f&tenantId=ba5a7f39-e3be-4ab3-b450-67fa80faecad

CHILDAND
FAMILY CENTER

International Day of Play

VCFCcelebratedInternational Day of Play on June 11 by highlighting ourchildren’sresearch
andexplorationin TheAcorn School’soutdoor classroom. Loose parts play with flowers,
leaves, rocks, sticks,and twigsas manipulatives and arts materials resource children for their
imaginative play. Predictablespaces,ampleand consistenttime,open-ended materials,and
caring,observantadultssupportchildren’slearningin naturaloutdoorclassrooms. Child-led
playinnatureincreasesyounglearners’ physicaland mentalwell-beingand supports
developmentof mathematical conceptssuchasclassification,sorting, patterns, measuring,
countingand comparisonandimportant21stcenturyskillslike collaboration, creativity,and
verbalcommunication.Playistheimportantworkof childhood.



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcblood.org%2F3ETaQVA&data=05%7C02%7Czoe.garden%40Vanderbilt.Edu%7C239a187f0adc46f46a7208dd61a207c3%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C638774070716918709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iiLkaaemmFnQpj08%2FCTmscaJwlJWDxCujh4DwFLSlhE%3D&reserved=0

UPCOMINGEVENTS
AND LAUNCHES

Assummer stretchesoutbeforeuswithitslongerdays
andsunnyskies,it’sthe perfecttimetorecharge,
reconnect,andreigniteyourcuriosity through
lifelonglearning. We are thrilled towelcomeyouto
the SummerTermatthe OsherLifelongLearning
Institute atVanderbilt University! Itisourpleasureto
offer Staffand Faculty 50 and overthe 25%discount
foroursummercourses! Thediscountwould not
applytoOsherOnlineClasses.

Learnmoreaboutthis Summer'sofferings here.

Wantto learn moreaboutAl? Register here for Alfor Beginnerson July 11 at 10a.m. Presentation
byMaxMoundas.

Jointhe Office of Transportation and Mobility for the Regional Transit Options Webinaron
Wednesday, July30from 12-1pmtolearnaboutfree unlimited regionalbusandtrain options
availabletotheVanderbiltcommunity. Thisvirtualsession will cover programsand resources for
universityemployeeslikeregionalbusandtrainroutes,schedulesand amenities, Park &Ride
locations, whichroutesserve campusdirectly, WeGo's Emergency RideHomeandVU's
Guaranteed RideHome programs, QuickTicketregistrationand more. Speakersinclude WeGo
staffand moderation by VU's Office of Transportation and Mobility. Registerto attend viathe
University Events Calendar.

InformationonVanderbilt'sfree unlimited transitbenefitcan befound atvu.edu/bus. For

assistance planningyourcommuteortorequest Commute Conciergeservices, pleasefilloutthe
requestformatvu.edu/commuteconcierge oremailMoveVU@vanderbilt.edu.
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https://events.vanderbilt.edu/event/86639-regional-transit-options-webinar
https://www.vanderbilt.edu/transportation-parking/transportation-and-mobility/getting-to-campus/vu-public-transit/
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mailto:MoveVU@vanderbilt.edu
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CHARTING YOUR CAREER PATHAT
VANDERBILT WITHOURNEW
SKILLS-BASED JOB ARCHITECTURE

AtVanderbilt University,we believeininvestinginthe people who make our mission possible.
That’swhywe’re proudtointroduce ournewskills-based job architecturethatbrings greater
clarity, consistency andvisibility tohow rolesare structured and how careers grow at Vanderbilt
University.

Whatis a Skills-Based Job Architecture?

Atits core, askills-basedjob architectureis a personalized roadmap foryour careerjourney. |t
organizesanddefinesallrolesattheuniversityinaconsistentway, servingasa centralized
frameworkthatoutlinesjobfamilies, responsibilities, required skillsand opportunities for
advancement.

Thisstructure helpsusclearly show career pathways, identify growth opportunitiesand align
skillswithevolvingworkforce needs. Whetheryou're curiousaboutyournextstep orthinking
long-term, thisnewapproachwill give you theclarityandtoolsto take charge of yourown career.

Why We’re Doing This
Weheardyourfeedbackandareactingonit. Staff asked formoretransparency, clearer career

pathsandstrongeralignmentbetweentheworkyoudoandtheopportunitiesavailable. Our
new jobarchitecturedeliversonthese prioritiesand more:

e Clarityand Consistency: Itcreatesashared understandingofrolesand expectations
acrosscampus,empoweringstafftoexploreinternalopportunitiesand engagein
meaningful conversationswiththeirmanagersaboutwhat's next.

» BetterTalentDecisions: Managerscan usethisframeworkto matchskillswithbusiness
needs,improvinghow we develop talentfrom within, fillopenrolesand planforthe
future.

» AFoundationforGrowth:It allows ustobenchmarkrolesagainstthe external market,
ensureinternalfairnessand provide bettertoolsfor payalignmentacrosstheuniversity.

What’sInltforYou?

For Staff:

e Gainclarityonsuccesswith clearly defined expectations, skill requirementsand success
factorsforeachrole.

» Seeyourpathforward withastructuredview of career progression and greatervisibility
into howyourskillsalign withnew opportunities.

» Takecontrolofyourcareerbyusingthe new Oracle Talent Marketplace to showcaseyour
skills,identify areasforgrowth,and accessrecommended learningresourcestosupport
yournextcareer step.
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ForManagers:

Aligntalentwith organizational needsthrough expanded Talent Marketplace capabilities
thatwillhelpidentifytherightskillsfortherightroles.

Supportstaffdevelopmentwith targeted learningopportunitiesthroughthe Learning
Huband ourupcomingPerformance Management System.
Managetalenttransitionsseamlessly, reducingdisruption while helpingyourteam
members grow withintheuniversity.

ForVanderbilt:

Attract, retain and growtoptalent by offeringa modernand equitable job framework
groundedinskilland opportunity.

Improveworkforce planning by understandingwhereourskills are strongestand where
weneedtoinvest.

Drive compliancestrategiesfor pay equity and market competitiveness to minimizerisks
andstreamlinecompliancereportingacrosstheuniversity

How It Works

We’vestructured everyroleatVanderbiltinto four key components:

Job Familiesand Sub-Families: Job Families group together related work (like Finance),
while Sub-Families reflectmore specificfunctions (like Accounting or Investments within
Finance).

Growth Streams: Thesedefinehow arole createsvalueand howthey operate, whether
through deep expertise, program management, team leadership or strategicinfluence.
Growth Levels: Theseindicate the hierarchical position ofthejob reflectingthe
complexityandimpactofarole,offeringaclearand consistent path foradvancement.
Jobs: A jobistheuniquecombination ofthese elements (job family, growth streamand
growth level) thatis clearly defined with responsibilities, skill expectations and pathways
forprogression.

What Makes It Skills-Based?

Ournew jobarchitecturedoesn’tjustfocusonwhatajobis—italsofocusesonwhatyoubringto
it. Everyroleincludesasetofrequired behavioraland technicalskills,mapped across 92 sub-

families. Thatmeansyou can see exactly whatskills are needed to moveforward or pivotintoa
newdirection.
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CHARTING YOUR CAREER PATHAT
VANDERBILT WITHOURNEW
SKILLS-BASED JOBARCHITECTURE

By placingskillsatthe center,we’re making career growth morevisible, moreachievableand
moretailoredtoeachindividual. We’realso buildingastronger, more agile workforce thatcan
adaptandthriveinaconstantly evolvinglandscape.

Your Future: Endless Possibilities

Ournewskills-basedjobarchitectureisastep forwardinhowwe supportyourcareerjourney at
Vanderbilt. Withit,you’llhave greatervisibility into opportunities, aclearerunderstanding of
expectationsand more personalized toolsto help you grow.

By puttingskillsatthe center,we’re creatingamore dynamic, clearand supportive workplace
where everyemployeecanbetterunderstandtheirrole,charttheir pathand contribute
meaningfully toourshared mission.

YourfutureatVanderbiltisfull of possibility;and now, there’saclearer pathto helpyou getthere.

Launch Details
Weareexcitedtolaunchthe newskills-basedjob architecture to the universityin July.

e Julyl4-25:PeoplelLeadertraining
e Julyl14-25:PeoplelLeaderrole mappingreview

o July28-Augustl:Staff Training
e August4-8:PeoplelLeaderswill providestaffwiththeir PersonalImpact Statements
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connectwithus

@ vanderbilt.edu/pcb

110 21st Ave S Suite1000
BakerBuilding
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