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EDITOR'S REFLECTIONS

"Letusbethankfulforthecharminggardenersin
ourliveswho makeoursoulsblossom," reflects
therenewalspringbrings, much likeournew
journeywiththismagazine.

Welcometoourfirstissue, crafted fromadesireto
createanunmatched, authenticspacefor
exploringpeople, culture,and belonging. This
vision,ambitiousbutgrounded, springsfroma
vibrantVanderbilt community passionate about
realchangeandauthenticconnection.

Inourfirststepstogether, let’s celebrate our
progressand preview someexcitinginitiatives
ahead.OurimmediatefocusforFY24underlines
ourmissionto positionVanderbiltasa
destinationfortoptalent,it'sessentialthatour
division leadsbyexample. Theevolving
landscape,driven byadvancementsin artificial
intelligence, necessitatesashifttowards
enhancinghuman capabilities,both hardand
softskills,and enrichingthe human experienceat
work.

Thismonth'smagazine providesaglimpse of
someupcomingprojectsand launchesthat|feel
willbenefiteveryoneatVanderbilt University.
Ourmagazineismorethanstories;it'saguide,
urgingyoutodiscover, toquestion,andtounlock
your potential.

OurDivision of People, Culture,and Belongingis
builtonenrichinglivesinourVanderbilt
community. We believeinacultureofbelonging,
self-direction, collaboration,and growth. Here,
everyvoiceisvalued,everypersonisacrucial part
ofoursharedsuccess. Weaimnotjustfor
professionalachievement,butforacommunity
where eachofuscanlearn,grow,andthrive.

Asweembarkonthisjourney, linviteyoutojoin
us-really. Let'sexplorethe beautyandimpact of
truehuman connectionandthe power of
belonging. Together,we'lluncovertheendless
possibilitiesthatawait.

It'sourmoment!

Sydney Savion


https://hr.vanderbilt.edu/PCB-Top-Priorities.pdf
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TEAMSPOTLIGHT

Whitney hasbeenwithVanderbiltfor5years.Whenshe's notwritingarticles
or"makingthingslookpretty" forVU,sheloveshiking,readingand spending
timewith herhusband, Brandon,andtheirtwoadorablejuveniledelinquents,
Gracie (6) and Maverick (3). Whitneyisvital partofthe HRteam and
PCBdivision.Here'swhatsomeofourcolleagueshadtosayaboutworking with her:

Whitneyisalwaystheretosavetheday. She goesaboveandbeyondto provide herassistanceand
creative helpwith greatdisposition.Notonly doesshedoitinastellarway, butsheconstantly displaysa
“cando” attitude.Herhelpand contributionsto TAand HRingeneralareimmensely appreciated.
-Andi Samaniego, TalentAcquisition Manager

Whitney hasbeen afantastic partnerforthe payrollandinternationaltaxteams, mostrecently,during
therolloutof UKG Kronos. Whitney'sexpertise helped us get togetheraresource websitethatwe were
abletoreferthecampuscommunity tothroughouttheimplementation process. Whitney's quick
responsetimesalsoallowed ustoaddand changeinformationonthesiteduringthat'golive'time period
sowecould ensureeveryoneusing UKG had the mostup todate and usefulinformation.
-CourtneyVogelpohl, Director, Payroll &Employee Records

Whitneyisastrongcollaborative partnerwhoisalwayswillingtojumpintomakesuretheworkis getting
done.Whileoverseeingallof HR'scommunications,she'salsobecomeavalued supportforotherarea's
needs,includingmostrecently hersupportofVice Chancellor Savion'sfirst 100 daysoncampus.
-Katherine Keith, Director, Campus Communications

EARNDOUBLEPOINTS  [™——
MARCH18-31 Did you know?

Double points are comingsoon! Empowerment | Rejuvenate | Community
Earndoublethepointsonhealthy -
activitiesMarch 18-31. Getreadyto ‘

increaseyouractivity to getthe most possible pointsforyourefforts.

Hereareafewactivitiesto getyoustarted:
+ TrackHealthyHabits

« CompleteDailyCards

+ Get7hoursofsleep

+ Joinapersonalchallenge

Virgin Pulseisavailabletoallbenefits-eligibleemployees regardless of theirenrollmentinVanderbilt
benefits.Signup today at join.virginpulse.com/VU or by calling 888-671-9395.


https://join.virginpulse.com/VU/

UPCOMING EVENTS & LAUNCHES

UPSKILLING JOURNEY

Upskilling Journey StartsApril 8:
Weareembarkingonanupskillingjourney
toensureourteamremainsatthe
forefrontofthesechanges.Basedon
currentglobalandlocalmarkettrends,we
haveidentified three key areasfor
development:

« Generative Al Primer

« PromptEngineering
« EverydayBusinessStorytelling
« Dataliteracy

OurfirststepwillbeaGenerative Al Primer.
Eachteamisplanningaone-hourtraining
sessioninthecomingweekstokickstart
thisinitiative. Yourmanagerwill provide
moredetails.

NEWWEBSITE

LaunchingApril 1
We’reexcitedtoannouncethelaunch of

ourPCBwebsiteonApril 1. Look formore
informationandalinkcomingsoon. This

websitewillbeourhubtoreachall
departmentsinourdivision.
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CURIOUS BAR

LaunchingApril 3!

Inspired by the conceptoftheApple
GeniusBar,we'reexcitedtointroduce
ourCuriousBarpilotattheRand
location. Thisinitiativeisdesignedto
fostercontinuouslearningand
innovation. Atthe CuriousBar,you'll
find personalized supportforawide
array of our people, culture,and
belongingservicesand products.

Thisinitiative,setforeveryWednesday
from11:00AMto 1:00PM,isaimed at
enhancingstaffexperienceand
fosteringanenvironmentof curiosity
and growth.

ALL-HANDS MEETING

EventDate: April 25
We'reexcitedtoannounceAll-Hands
meetings. Everyoneshould have
receivedaninvite,andwehighly
encourageeveryonetoattend. These
gatheringsserveasinvaluable
opportunitiestostayinformed about
divisionaland university updates, while
alsofosteringconnectionswithinour
divisionalcommunity. It'snotjust
aboutreceivinginformation;it'sabout
activelyengagingand participating. So,
pleasecome preparedtoshareinsights,
askquestions,and contributetoour
collective growthandsuccess. Your
presenceandinvolvementarewanted
andvalued.



DOES AIWEARPRADA?

What “The Devil Wears Prada” Can Teach Us
About the Al Revolution
Dr. Sydney Savion

Thesceneopensthedayof Andy’sinterview with Miranda. Unruffled, she observesallofthe
Runway fashion magazineemployeesscramblingwhentheylearnthat Miranda willbe
arrivinginthe officeearlierthan anticipated. Theyarerushingaround clearing their desks,
changingshoesandapplyingmore makeup beforeshewalksthroughthedoors. Thoughwe
haven’teven properly metMirandayet, thissceneshowsushowshe’s perceived with frantic
anticipation,anxiety andfearbythe peoplearound her—aratherominouseffect. Asthefilm
unfolds,Andy grappleswithherownfeelings ofinadequacy, anxiety,andresistancetothe
businessoffashionandfinallyembracesherpositionasanassistantat Runway by seekingto
understand and gain mastery ofherroleandindustry. Thisisthefilm,“The DevilWears Prada,
starringMerryl Streep asMiranda Priestlyand Anne Hathaway asAndy Sachs.

”»

Much like Miranda —albeitacheekyillustration —the hypeisinoverdriveabouttherecent
artificialintelligence (Al) breakthroughs, especially generative Al tools such as Bard, ChatGPT,
OpenAlamongmany. Itsubiquitous nature hascreated adistractionthatis perceived with
franticanticipation of somethingominousto come. The problemfacingmanylearning
leaderstodayisadisorientingdilemma of pressingonwith conventional methods of fulfilling
learning needs colliding with beingtentative aboutexploring generative Al’s rapid capability
tocreate content,adaptivedevelopmentplan,knowledge discovery with chatbotsand more.
Thisispromptingquestionsaboutlearningand development (L&D)’s current state of
relevanceandvalue propositioninrelationto generative Al. Thehopeisthatthisleadsto
unlockingournon-computable superpower —emotionalintelligence (El) todriveamuch-
needed L&D transformation.

OptimizingforEl: The Non-Computable Superpower

Alhasmaderemarkable progressinrecentdecades. Alisasetofalgorithmsthatenable
machinestolearn,analyze dataand makedecisionsbased onthatknowledge.Inlayman’s
terms,itistheclaimthathumanintelligencecanbeso precisely described thatwecan
actually createamachinetosimulateit. Generative Alisatypeof Althatdescribesalgorithms
thatcancreatenew content,includingaudio,code,images, text,simulationsandvideos. Elis
non-computableandtheintersectionof cognitionand emotion. Itisthe capacityforustobe
self-aware of ourownfeelingsand emotions,and those of others,and use thatawarenessto
navigateaplethoraofsocialsituationsand conflicts. Therein liesthe fashionable opportunity
inthisdistinctionbetweenElandAl.



DOES AIWEARPRADA?

What “The Devil Wears Prada” Can Teach Us
About the Al Revolution

Weshould thinkaboutwhathumanscandothatAlcan’t (atleasttoday), whichistooptimize
forEl.However, itseemsthat most L&D organizationsare notthinking thisway. Infact,only
17% of organizationswere makingsignificantinvestmentsin workertrainingand
developmenttosupporttheirAlstrategies.

In hisgroundbreakingbook, “Non-Computable YOU: What You Do ThatArtificialIntelligence
NeverWill,” renowned engineeringand computer science professor Robert J. Marks Il wrote
that“...tomorrow’s Al,no matterwhatisachieved, will be from acomputercode written by
human programmers. Programmers usetheir creativity whenwriting code. Allcomputercode
isaresultofhumancreativity....” And creativityislinked to El.

However, mosttrainingorganizationsdo not promote, recognize and reward creativity. Which
bearsoutinrecentresearchthatfoundonly 9% ofhumansare morecreativethanthebestAl
chatbotsalbeitlow-level creativity. Humansstillhave anedgein dealing with more complex
problemsthatdemand higherlevels of creativity.




DOES AIWEARPRADA?

What “The Devil Wears Prada” Can Teach Us
About the Al Revolution

TheAlRevolutionIsHere The L&Dfieldisatan existentialinflection pointinits history, given
theexponentialacceleration ofthe Al-driveneconomy. Ready or not, the generative Al
revolutionisuponus,drivingintense changesand rewritingtherules. Accordingtoindustry
analyst Josh Bersin,withabout 10.3 millionjobsopen,about8% (800,000) willimmediately
beimpactedbyadvancementsinAl. Thesejobswon’tgoaway, butthey’llbeupgradedand
enhanced by thesesystemsovertime. (Andtherearelotsof newjobslike “Chatbottrainer”
now beingcreated.) It’sclearthatanintentionalfocuson evergreen L&D challenges,suchas
definingandscalingglobalemployee development,determininginformallearning
effectivenessandimprovinglearnerengagement,are provingto be the way to maintain
relevanceintoday’sAl-driven economy. Sincetherulesof L&D are being rewritten anyway,
why notpushtheboundariesoflearningthroughintentional collaboration with generative Al
tokeepupwiththerevolutionaryarcofthisevolvingtechnology? Muchlike Andyin“The Devil
WearsPrada,” we must progressively tap intothe non-computable essence of beinghuman —
El—andstartaskingtherightquestionsfocused oncreativity, curiosityand compassion.

How canyou determinewhich questionstoask? Considerthefollowingto jump-startyour
thinking:

1. Curiosity.

Curiosityistheintrinsic motivation forexploration,learningand creativity. ltbegs the
question: Whatarethe most pressing challengesforyourorganization? Thismeanswhile
therewillbearange ofchallengesthis Al-driveneconomy has created aseismicshiftin
business expectationsforL&D.

2.Compassion.

Compassionisessentialtomaintainconnectionandsentience. Thisbegsthe question: How
areyouthinkingaboutjobextinction? Thismeans, giventhedemand forcausallearning
impactand speed atthe point macroeconomicbusiness pressure may compelautomation
and generative Al solutions.

3. Creativity.

Creativityisand hasbeenanevergreenskill of the future of the 21st-centuryand there have
been attemptsto mergeAl creativity. It begsthe question: Whatareyour L&D functionalskills
gaps? Thismeansas practitioners,we mustassessourcollective skillsand reimaginenew
waystoassessandaccelerateupskillingandreskillingand exploretechniqueswhereAlcan
enhancecreativitytoformulate even morenovelideas.
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Conclusion

Much like Miranda’s expectations of her staff, the media’s hype has overlyinflated frigid
expectationsof generative Aland the fate of humans. This has set offa perpetual scramble
fuelinghuman’sfeelings ofinadequacy, anxiety andresistance. Though,whatisn’thypeare
thestaggering predictionsthattechnology coulddisplace an estimated 400 million workers
worldwide, 15% of the total workforce, by 2030, according to McKinsey. While the mediamay
dressAlupasthedevil,maybeatleastgenerative Al’s capability to enhancehuman-sentient
capabilitiesissymbolicofwearingPrada—apremiumbrand of Aland EImakingthe planeta
betterplace.

Finally,thegood newsisthatU.S. policymakersandtechnology companiesareworking
togethertostartconversationsonhowtheevolving generative Altools can be used safelyand
constructively. Asan L&D professional, consider: What woulditlook liketo conveneasan
industrytodiscusshow generative Alcan beused responsibly to enhance measurable
employee growth,interactive learninginthe flow of work,and elevate thevalue proposition
ofthe L&Dfield?It’salotto consider,butby comingtogether, L&D professionalscan helpdrive
anethicalandresponsibleAl-driven future of work.
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