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EDITOR'S REFLECTIONS

Intherhythmofourdaily lives, the spirit of
continuousimprovementquietly shapesour
world. Fromthesleek precision ofiPhonestothe
reliable performance of motorvehicles,fromthe
familiartaste offriestothe seamlesstransactions
ofecommerce giants, theseeverydaywonders
embodytheethoschampionedbyindustry
leaderssuchasApple, Toyota,McDonald's,
Amazon, Ford Motor Company, and Nestlé.

AtVanderbilt University, thisethosresonates
deeplywithourmission—tounleashthe potential
withinhumanity, pushingboundaries of
discovery,and steadfastly servingothers. Rooted
inourcorebeliefsof Belonging, Self-Direction,
Collaboration,and Growth, wefindinspiration
from Dr.W. Edwards Deming, the pioneer of
continuous qualityimprovement. His philosophy
remindsusthattrueimprovementisn'tjustabout
doingwell;it'saboutovercomingobstaclesthat
standinourway.

Renowned Harvard Business Professorand
strategy pioneerMichael Porterunderscores:
strategicdirectionand continuousimprovement
areinseparablealliesinourpursuitofexcellence.
Aswejourneyforward, we celebratebold strides
underourunified People, Culture,and Belonging
(PCB) strategy. Improving capabilitiesacrossall
Centersof Expertise (COEs),enhancingemployee
experience,and settingdata-driven performance
goalsshowcase oursteadfastcommitmentto
continuousimprovement, efficiencyand
effectivenessinservice of ourstaff.

Asweapplaud ourachievementsandstayfocused
onnew heights. Guided by oursharedvalues,we'll
keep paving pathsto success,makingVanderbilta
beaconfortoptalent.Yourdedicationdrivesus
forward. Together, progressfuelsusand promises
abrightfutureforeveryoneatVanderbilt.

It’sOurMoment!

Sydney



https://hr.vanderbilt.edu/PCB-Top-Priorities.pdf

TEAMSPOTLIGHT

Wewantto extend a heartfeltthank
youtoallourcolleagueswhohave | N
beeninstrumentalin helpingwith 4
ourmajorprojectssince January.
Yourdedication,hard workand
collaborativespirithavemadea
significantimpact,andweare
incredibly grateful foryour
contributions.

Thankyouforyourunwavering
supportand commitmenttoour
success!

TAKE YOURPAIDTIME ‘ Did you know?

OFF (PTO) Empowerment | Rejuvenate | Community

Asthesummersunshinesbright,it'sthe perfect ‘
timetoremindeveryone oftheimportance of taking time off torelaxand rejuvenate. We allwork hard
throughouttheyear,andit'scrucialto prioritize our well-being by stepping away fromourdaily
responsibilitiestorecharge.

Pleasetakeadvantage ofyour PTO thissummer. Make the most of yourtime off torelax, rejuvenate,and

returnwith renewed energy. Together, let's create a culture thatvalues balanceand encourageseveryoneto
takethebreaktheydeserve.



UPCOMING EVENTS & LAUNCHES

NAME OURCHATBOT
CONTEST!

DATE:JULY1-24

We'reexcited tointroduce ournew People,
Culture,and Belonging chatbot,and we need
yourhelptogiveitthe perfectname!

Giveusyourbestnameideas! Thecreatorof
thewinningnamewillreceiveanexclusive
Vanderbiltswagbag!

Howto Participate:
Sendanemailtopcb@vanderbilt.edu with
your chatbotname!

We'llannouncethetopfive nextmonthand
voteforourfavorite,so getcreativeandlet's
findthe perfectnameforournewvirtual
assistant!

NORTONLIFELOCK
AVAILABLE JULY1

DATE:JULY1

Beginning July 1,Vanderbilt will offer Norton
LifeLock Identity TheftProtectionto all benefits-
eligibleemployees. Thisoptional benefitwillbe
availabletohelpVanderbiltemployeesandtheir
families protectthemselvesfrom malicious
cyberactivity by reducingrisksforphishing
attacks, monitoringforidentity theft, providing
devicesecurity for personaldevicesand more.
Thisbenefitalso provides peace of mind by
allowingyoutoturnoverpotential problemsto
professionalswhowillworktoresolveissueson
yourbehalf.

Tolearnmoreaboutthisnew cybersafety benefit,
seeNorton’s Features Guide.

E&ELAUNCHES SMS
MESSAGING

DATE: JULY

The Centerof Expertise: Equity &Engagementhas
partnered withVanderbilt University Public Safety
tolaunch SMStext notificationsfor staff. Reflecting
ourcommitmentto effective communication for
everyone, E&E will leverage text capabilities to
assureallstaffare promptly notified of time-
sensitiveinformationfromthe E&E teams, such as
meetingrequestsand casedeterminations. We
recognizethatmanyofourcolleaguesworkin
settingswhereitiseasiertoquicklyreviewatext
message thananemail. While substantive content
will continueto betransmitted viaemail, those
who haveselected toreceive mobile notifications
throughAlertVU mayalsoreceive atextmessageto
informthemthattheyhaveanemailfrom E&E to
review.

Wemayalsomessagesomeonetorequestthey
contactaspecific E&E officetoscheduleatimeto
meet. Wewelcomeyourthoughtsasweintegrate
thiscommunicationtoolintoouroutreach
processes.Ifyouareinterestedinreceivingmobile
alerts,youmayusethislinktoaccessinstructions
forreviewingandupdatingyourpreferences.We
look forwardto continuingtoinnovateto better
connectwitheachofyousothatyouremain
informed aboutthework E&Eisdoing.


mailto:pcb@vanderbilt.edu
https://guidedlearning.oracle.com/player/latest/api/scenario/export/+Rjdn_qARDujqKXlbZWDwA/1t32uu75/?draft=undefined&windowMode=unpin
https://www.nortonlifelock.com/content/dam/nortonlifelock/pdfs/partner/product-guide-benefit-essential.pdf

UPCOMING EVENTS & LAUNCHES

HEALTH, WELL-BEINGAND BELONGING LAUNCHES PILOTWELL-
BEINGCHAMPION PROGRAM

DATE:JULY1

We’reexcited toannouncethe pilotlaunch of ourWell-Being Champion Program, aninitiative designed
tofosterahealthier,moreinclusive,and engagingworkenvironment. This pilot programinvolvesa
selectgroup of well-beingchampionsfromvariousdepartmentswhowill help shapethe programand
futurewell-beinginitiatives.

WhatisaWell-BeingChampion?
Well-Being Championsareadiverse group ofemployeevolunteersfromacrossthe universitywhoact

asambassadorsforthe Office of Health, Well-Beingand Belonging by promoting awareness, education,
andengagement.

Wearealsothrilledtoannouncethatafulllaunch of our Well-Being Champion Program will take place
intheFall,withapplicationsopentoallfull-time faculty and staff membersatthattime. Stay tuned for
moredetailson howyou can participate!

WHAT IS A WELL-BEING CHAMPION?

Well-Being Champions are a diverse group of employee volunteers from across the
university who act as ambassadors for the Office of Health, Well-Being and
Belonging by promoting awareness, education, and engagement.

ROLES AND RESPONSIBILITIES: .
Commitment:

2 hours per month

Collaborate with the office of Health, Well-Being and Belonging.
% Attend quarterly meetings, participate in online discussions, provide 2-year term

feedback, and share individual and departmental successes.

Promote and encourage participation in well-being programs and
initiatives within your department. Eligib“ ity,

L

Full time faculty or
|I'I5|J'I e excitement about workplace well-being. Lead by example; actively staff member
engage with wellness platforms, resources and self-care activities.

w17,
“

Supervisor
approval

Suppurt and advocate for your department. Be the “Go-to” person for all
things related to health and well-being.

By«



UPCOMING EVENTS & LAUNCHES

EDASSIST+OFFICEOF LEARNINGINNOVATION

DATE:AUGUST

TheEmployee Education Assistance Programisavailabletoallregular
andfull-timestaffandfaculty,who have completed atleast three months
ofemployment,andtheirspouses. Thissignificantbenefitisdesigned to
supportyour professionaland personalgrowth, whetheryouareaiming
toadvanceinyourcurrentroleorexplore newacademicinterests.

Vanderbilt University offersanumberof online degree programsthat
could betherightfitforyouandyourcareergoalsintheareasof law,
engineering,computerscience, nursing,educationand more. With
flexible schedulingandrigorous coursework,ouronline programsare
designedforbusy,ambitiouslearnerslikeyou.

Take Advantage of Your
EdAssist Tuition Benefit!

Daretogrow beyondyourboundaries. VisitVanderbilt.edu/online-learning tolearnaboutouronline
degree programs,aswellasotheronlineand hybrid offerings.

Forquestionsaboutthis benefit, pleasevisitthe FAQs page or contact tuitionbenefit@vanderbilt.edu.

BENEFITSADMINISTRATION RETIREMENTCHANGES
TRANSITION DELAYEDTOSEPT1
DATE: JULY1 DATE:SEPT1
Vanderbilt Universityischangingits benefits Auto-advance and auto-enrollmentto 3%
administrationservices, set to take effect In September ofthisyear,asaone-time
startingJJuly 1. The university, whichis action,eligibleemployeeswhoare
currently served by WEX (formerly known as voluntarily contributingat 1% or2%willbe
BenefitExpress), will shiftthe majority of its automaticallyadvancedtothe 3%rate.
operationsto Empyrean. The goal ofthe move
istoenhancetheoverall benefits experience Annualincreaseprogram
forfaculty andstaff. EachyearonJuly1,eligibleemployeeswho
arevoluntarily deferringbetween 1% and 6%
Thetransitionwillbringwithitanew willautomatically have their contribution
enrollmentplatformthat promisesto rateincreased by 1%, up to amaximum of 7%.

streamlinethe benefitsenrollmentprocess.

Employeescanaccessauser-friendlyapp,

allowingthemtomanagetheirbenefitson — —
theirmobiledevices.Additionally,anew F’del’ A
enrollmentdecisiontoolwillhelpemployees INVESTMENTS

makeinformed choicesabouttheirbenefits
coverage.


https://hr.vanderbilt.edu/policies/education-assistance-programs.php
https://www.vanderbilt.edu/online-learning
mailto:tuitionbenefit@vanderbilt.edu
https://hr.vanderbilt.edu/policies/faq-employee-tuition.php

PROJECT PULSE

Major PCBprojectupdates

PROJECT POLARIS

We’ve kicked off our meetings with Mercerto
buildajobarchitecturethatclearly definesall
theroles,skillsand career pathswithinthe
university.

Overthenext12 months,we’llbeworking
behind thesceneswith university leadership
tounderstand, design, review, reviseand
buildajobarchitectureforthefuturethat
meetstheneedsofourdiverseandtalented
workforce. Lookforregularupdates
throughouttheprocess.

PROJECT SKY

Vanderbilt University’s People, Cultureand
Belongingdivisionisthrilled to unveil thefirst
phaseofitsambitious FuturesLearningHub
initiative, through astrategic collaboration
with eLearningindustryleadersLinkedIn
Learningand OpenSesame. Effective July 1,
Vanderbiltstaff willhaveanunprecedented
accesstoawealthofeducational resourcesat
no cost.

Known astheDigital Learning Marketplace.
Thisinnovative platform, fullyintegrated with
Oracle, providesaccesstoover46,000 curated
coursesfromLinkedInLearningand
OpenSesame. Tailored to meetyourunique
educational needs,itoffersresourcesfor
everyindustry—from leadership
developmenttodataanalytics,and even
forkliftcertification. Elevateyourskills,
advanceyourcareer,andenjoy learning
madeeasyand convenient. Welcometo the
futureofunlockingyourpotential at
Vanderbilt.

PROJECTKAIZEN

Severalmembersofthe PCBteam joined together
todesignthe project management processfor
PCBearlierthismonth. Fueledbyadeepdiveinto
surveys,interviews,and design sessions, they
haveidentified keyareasforinnovative
improvements.

Thegroup established aclearsetof goalsthatwill
guidethecreationof The ProjectInnovation
Group, partofthe Centerof Expertise: Strategy
andOperationsInnovation.

Thenextstopinthisjourneyisthecreationofa
comprehensivedesign blueprintbythe Project
Kaizenteam.Drawinguponthefeedback
collected, thisdesignwill provide adetailed
blueprintforthe people, processes,and
technologyrequiredto elevate the Project
Innovation Group tonew heights.

Asthe project gets closertocompletion,PCBis
actively seekingadynamicleaderfortheteam.
Follow-up meetingsarescheduledtofinalizethe
criticalelementsthatwill bringthisvisionto life.
Intake processes, technology requirements,and
standard operating proceduresareallbeing
craftedtoensureseamlessintegration.

VANDERBILTVOYAGE

VanderbiltVoyage Day Onein-personexperience
hasmoved from AlumniHalltothe Kissam
Multipurpose Room, located onthesecondfloor
oftheKissam Student Center.



NAVIGATING CHANGE AT WORK:
5KEYSTOSUCCESS

Whitney Coppinger

Weallknowthatchangeisaninevitable partofourprofessionallives. Whetherit's new projects, shiftsincompany
strategy orchangeswithinourteams,adaptingtochangeiscrucialforoursuccessand growth. The past few weeks
we’ve experienced some majorchangesinourdivision. From new processesto shiftsinteamstructures, we'veallfelt
theimpact. Whilechange canbechallenging,it'salsoanopportunity forgrowthandimprovement. Inlight of these
developments,lwantedtoshare someinsightsonhow we cansuccessfully navigate changeinourworkplace.Hereare
five keystrategiestohelpusallthriveduringthis period of transformation.

Agrowthmindsetisthebeliefthatourabilitiesandintelligence canbe developed throughtime,effortand energy.
Workingonourareasweknow need improvement,and the process (notthe outcome) arethe mostimportant
components. Withtime and practice, peoplewithagrowth mindsetbelieve they canachieve whatevertheywant.
This perspectiveisessentialwhenfaced withchange, asitfostersresilienceand alove of learning.

ChallengeAccepted: When confronted witha new challenge,viewitasanopportunitytolearnand grow. Askyourself
questionslike, "Whatcanllearnfromthis?" or"How canthisexperience develop myskills?" Thisapproach notonly
reducesanxietybutalsoenhancesyourabilitytoadapt.

Flexibilityiskey when navigating change. Processes and expectations may evolve, requiringustoadapt quickly. By
stayingflexible,we can betterhandle unexpected challengesand seize new opportunities. Thismightmeantaking
onnew tasks, learning new skills or adjustingto new workflows. Embrace these changesas chancesto grow
professionally (enhancethatrésumé)andto contribute more effectively to ourteam’s success.

Flexis My Middle Name: Cultivate flexibility by regularly stepping out of your comfort zone.Volunteer for projects
outsideyourusualscope,learnnewtechnologiesortake onrolesthatchallengeyouinnewways. Thiscontinuous
stretchenhancesyouradaptabilityand preparesyouforfuturechanges.

Effectivecommunicationiscrucialduringtimesofchange. It’simportantthatweallfeelinformed andinvolvedinthe
process.Ifyou have questionsorconcerns,don’thesitate tovoicethem. Transparentcommunication helpsto build
trustand ensureseveryoneisonthesamepage. Things likeregularteam meetings, updates frommanagementand
anopen-doorpolicycanallcontributetoamoreinformed and cohesiveteam environment. Make sureyou’re
checkinginwithyourmanagerand attendingour PCB Leadership’sopenoffice hours.

CanYouHearMeNow?: Practice active listeningand ensurethatyouclearly conveyyourthoughtsand concerns.
Regularcheck-inswithyourteamandsupervisorscanhelp maintainalignmentand provideaplacetodiscussany
issuesarisingfromchanges.



