
illuminate

Vol 1.3

https://fliphtml5.com/editorv2/68074169?type=pdf&preview=true&taskId=240701113516680741697680&pageWidth=816&pageHeight=1056&enableCopy=true&printStart=0&printEnd=11


table of

contents

03

04

editor 's

reflections

team

spotlight

upcoming events &

launches

Project  

pulse

navigating change

at work

05

07

09



editor 's reflections

Intherhythmofourdaily lives,thespiritof
continuousimprovementquietlyshapesour
world.Fromthesleekprecisionof iPhonestothe
reliableperformanceofmotorvehicles, fromthe
familiartasteoffriestotheseamlesstransactions
ofecommercegiants, theseeverydaywonders
embodytheethoschampionedbyindustry
leaderssuchasApple,Toyota,McDonald's,
Amazon,FordMotorCompany,andNestlé. 

 AtVanderbiltUniversity, thisethosresonates
deeplywithourmission—tounleashthepotential
withinhumanity,pushingboundariesof
discovery,andsteadfastlyservingothers.Rooted
inourcorebeliefsofBelonging,Self-Direction,
Collaboration,andGrowth,wefindinspiration
fromDr.W.EdwardsDeming,thepioneerof
continuousquality improvement.Hisphilosophy
remindsusthattrueimprovementisn't justabout
doingwell; it'saboutovercomingobstaclesthat
standinourway.

RenownedHarvardBusinessProfessorand
strategypioneerMichaelPorterunderscores:
strategicdirectionandcontinuousimprovement
areinseparableallies inourpursuitofexcellence.
Aswejourneyforward,wecelebrateboldstrides
underourunifiedPeople,Culture,andBelonging
(PCB)strategy. Improvingcapabilitiesacrossall
CentersofExpertise(COEs),enhancingemployee
experience,andsettingdata-drivenperformance
goalsshowcaseoursteadfastcommitmentto
continuousimprovement,efficiencyand
effectivenessinserviceofourstaff. 

 Asweapplaudourachievementsandstayfocused
onnewheights.Guidedbyoursharedvalues,we'll
keeppavingpathstosuccess,makingVanderbilta
beaconfortoptalent.Yourdedicationdrivesus
forward.Together,progressfuelsusandpromises
abrightfutureforeveryoneatVanderbilt.

It’sOurMoment!

Sydney

https://hr.vanderbilt.edu/PCB-Top-Priorities.pdf


Take Yourpaidtime

 off (PTO)

Asthesummersunshinesbright, it'stheperfect
timetoremindeveryoneoftheimportanceoftakingtimeoff torelaxandrejuvenate.Weallworkhard
throughouttheyear,andit'scrucialtoprioritizeourwell-beingbysteppingawayfromourdaily
responsibilitiestorecharge. 

PleasetakeadvantageofyourPTOthissummer.Makethemostofyourtimeoff torelax,rejuvenate,and
returnwithrenewedenergy.Together, let'screateaculturethatvaluesbalanceandencourageseveryoneto
takethebreaktheydeserve.

Team spotlight

OurColleagueswhohelpedusthroughourfirst100days

Wewanttoextendaheartfeltthank
youtoallourcolleagueswhohave
beeninstrumental inhelpingwith
ourmajorprojectssinceJanuary.
Yourdedication,hardworkand
collaborativespirithavemadea
significant impact,andweare
incrediblygrateful foryour
contributions.

 Thankyouforyourunwavering
supportandcommitmenttoour
success!



UPCOMING EVENTS & LAUNCHES

DATE:JULY1-24
We'reexcitedtointroduceournewPeople,
Culture,andBelongingchatbot,andweneed
yourhelptogiveittheperfectname! 

 Giveusyourbestnameideas! Thecreatorof
thewinningnamewill receiveanexclusive
Vanderbiltswagbag! 

 HowtoParticipate:
Sendanemailtopcb@vanderbilt.eduwith
yourchatbotname! 

 We'llannouncethetopfivenextmonthand
voteforourfavorite,sogetcreativeandlet's
findtheperfectnameforournewvirtual
assistant!

Name our chatbot

contesT!

e&e lAUNCHES sms

mESSAGING

DATE:JULY 
TheCenterofExpertise:Equity&Engagementhas
partneredwithVanderbiltUniversityPublicSafety
tolaunchSMStextnotificationsforstaff.Reflecting
ourcommitmenttoeffectivecommunicationfor
everyone,E&Ewill leveragetextcapabilitiesto
assureallstaffarepromptlynotifiedoftime-
sensitiveinformationfromtheE&Eteams,suchas
meetingrequestsandcasedeterminations.We
recognizethatmanyofourcolleaguesworkin
settingswhereit iseasiertoquicklyreviewatext
messagethananemail.Whilesubstantivecontent
willcontinuetobetransmittedviaemail, those
whohaveselectedtoreceivemobilenotifications
throughAlertVUmayalsoreceiveatextmessageto
informthemthattheyhaveanemail fromE&Eto
review. 

Wemayalsomessagesomeonetorequestthey
contactaspecificE&Eofficetoscheduleatimeto
meet.Wewelcomeyourthoughtsasweintegrate
thiscommunicationtool intoouroutreach
processes. Ifyouareinterestedinreceivingmobile
alerts,youmayusethis linktoaccessinstructions
forreviewingandupdatingyourpreferences.We
lookforwardtocontinuingtoinnovatetobetter
connectwitheachofyousothatyouremain
informedabouttheworkE&Eisdoing.

DATE:JULY1 
BeginningJuly1,VanderbiltwillofferNorton
LifeLockIdentityTheftProtectiontoallbenefits-
eligibleemployees.Thisoptionalbenefitwillbe
availabletohelpVanderbiltemployeesandtheir
familiesprotectthemselvesfrommalicious
cyberactivitybyreducingrisksforphishing
attacks,monitoringfor identitytheft,providing
devicesecurityforpersonaldevicesandmore.
Thisbenefitalsoprovidespeaceofmindby
allowingyoutoturnoverpotentialproblemsto
professionalswhowillworktoresolveissueson
yourbehalf. 

Tolearnmoreaboutthisnewcybersafetybenefit,
seeNorton’sFeaturesGuide. 

NORTON LIFELOCK

AVAILABLE JULY 1

mailto:pcb@vanderbilt.edu
https://guidedlearning.oracle.com/player/latest/api/scenario/export/+Rjdn_qARDujqKXlbZWDwA/1t32uu75/?draft=undefined&windowMode=unpin
https://www.nortonlifelock.com/content/dam/nortonlifelock/pdfs/partner/product-guide-benefit-essential.pdf


UPCOMING EVENTS & LAUNCHES

Health,Well-Beingand Belonging Launches PilotWell-

Being Champion Program

DATE:JULY1
We’reexcitedtoannouncethepilot launchofourWell-BeingChampionProgram,aninitiativedesigned
tofosterahealthier,moreinclusive,andengagingworkenvironment.Thispilotprograminvolvesa
selectgroupofwell-beingchampionsfromvariousdepartmentswhowillhelpshapetheprogramand
futurewell-beinginitiatives.

 What isaWell-BeingChampion?
 Well-BeingChampionsareadiversegroupofemployeevolunteersfromacrosstheuniversitywhoact
asambassadorsfortheOfficeofHealth,Well-BeingandBelongingbypromotingawareness,education,
andengagement.

Wearealsothrilledtoannouncethatafull launchofourWell-BeingChampionProgramwill takeplace
intheFall,withapplicationsopentoall full-timefacultyandstaffmembersatthattime.Staytunedfor
moredetailsonhowyoucanparticipate!  



UPCOMING EVENTS & LAUNCHES

DATE:AUGUST
TheEmployeeEducationAssistanceProgramisavailabletoall regular
andfull-timestaffandfaculty,whohavecompletedat leastthreemonths
ofemployment,andtheirspouses.Thissignificantbenefit isdesignedto
supportyourprofessionalandpersonalgrowth,whetheryouareaiming
toadvanceinyourcurrentroleorexplorenewacademicinterests. 

 VanderbiltUniversityoffersanumberofonlinedegreeprogramsthat 
couldbetherightfit foryouandyourcareergoals intheareasof law,
engineering,computerscience,nursing,educationandmore.With
flexibleschedulingandrigorouscoursework,ouronlineprogramsare
designedforbusy,ambitiouslearners likeyou. 

 Daretogrowbeyondyourboundaries.VisitVanderbilt.edu/online-learningtolearnaboutouronline
degreeprograms,aswellasotheronlineandhybridofferings. 

 Forquestionsaboutthisbenefit,pleasevisit theFAQspageorcontacttuitionbenefit@vanderbilt.edu.

EdAssist + Office of Learning Innovation

DATE:JULY1 
VanderbiltUniversity ischangingitsbenefits
administrationservices,settotakeeffect
startingJuly1.Theuniversity,whichis
currentlyservedbyWEX(formerlyknownas
BenefitExpress),willshiftthemajorityof its
operationstoEmpyrean.Thegoalofthemove
istoenhancetheoverallbenefitsexperience
forfacultyandstaff. 

Thetransitionwillbringwithitanew
enrollmentplatformthatpromisesto
streamlinethebenefitsenrollmentprocess.
Employeescanaccessauser-friendlyapp,
allowingthemtomanagetheirbenefitson
theirmobiledevices.Additionally,anew
enrollmentdecisiontoolwillhelpemployees
makeinformedchoicesabouttheirbenefits
coverage.

Benefits Administration

transition

DATE:SEPT1
Auto-advanceandauto-enrollmentto3%
 InSeptemberofthisyear,asaone-time
action,eligibleemployeeswhoare
voluntarilycontributingat1%or2%willbe
automaticallyadvancedtothe3%rate.

 Annual increaseprogram 
 EachyearonJuly1,eligibleemployeeswho
arevoluntarilydeferringbetween1%and6%
willautomaticallyhavetheircontribution
rateincreasedby1%,uptoamaximumof7%.

Retirement Changes

Delayed to Sept 1

https://hr.vanderbilt.edu/policies/education-assistance-programs.php
https://www.vanderbilt.edu/online-learning
mailto:tuitionbenefit@vanderbilt.edu
https://hr.vanderbilt.edu/policies/faq-employee-tuition.php


Project pulse

MajorPCBprojectupdates

Project Kaizen

SeveralmembersofthePCBteamjoinedtogether
todesigntheprojectmanagementprocessfor
PCBearlierthismonth.Fueledbyadeepdiveinto
surveys, interviews,anddesignsessions,they
haveidentifiedkeyareasfor innovative
improvements.

 Thegroupestablishedaclearsetofgoalsthatwill
guidethecreationofTheProject Innovation
Group,partoftheCenterofExpertise:Strategy
andOperationsInnovation. 

 Thenextstopinthis journeyisthecreationofa
comprehensivedesignblueprintbytheProject
Kaizenteam.Drawinguponthefeedback
collected,thisdesignwillprovideadetailed
blueprintforthepeople,processes,and
technologyrequiredtoelevatetheProject
InnovationGrouptonewheights.

 Astheprojectgetsclosertocompletion,PCBis
activelyseekingadynamicleaderfortheteam.
Follow-upmeetingsarescheduledtofinalizethe
criticalelementsthatwillbringthisvisiontolife.
Intakeprocesses,technologyrequirements,and
standardoperatingproceduresareallbeing
craftedtoensureseamlessintegration.

Vanderbiltvoyage

VanderbiltVoyageDayOnein-personexperience
hasmovedfromAlumniHall totheKissam
MultipurposeRoom,locatedonthesecondfloor
oftheKissamStudentCenter. 

We’vekickedoffourmeetingswithMercerto
buildajobarchitecturethatclearlydefinesall
theroles,skillsandcareerpathswithinthe
university. 

 Overthenext12months,we’llbeworking
behindthesceneswithuniversity leadership
tounderstand,design,review,reviseand
buildajobarchitectureforthefuturethat
meetstheneedsofourdiverseandtalented
workforce. Lookforregularupdates
throughouttheprocess.

Project Polaris  

VanderbiltUniversity’sPeople,Cultureand
Belongingdivisionisthrilledtounveil thefirst
phaseof itsambitiousFuturesLearningHub
initiative,throughastrategiccollaboration
witheLearningindustryleadersLinkedIn
LearningandOpenSesame.EffectiveJuly1,
Vanderbiltstaffwillhaveanunprecedented
accesstoawealthofeducationalresourcesat
nocost. 

 KnownastheDigitalLearningMarketplace.
This innovativeplatform,fully integratedwith
Oracle,providesaccesstoover46,000curated
coursesfromLinkedInLearningand
OpenSesame.Tailoredtomeetyourunique
educationalneeds, itoffersresourcesfor
everyindustry—fromleadership
developmenttodataanalytics,andeven
forkliftcertification.Elevateyourskills,
advanceyourcareer,andenjoylearning
madeeasyandconvenient.Welcometothe
futureofunlockingyourpotentialat
Vanderbilt.

Project Sky



Navigating Change at Work :

5 Keys to Success

WhitneyCoppinger

Weallknowthatchangeisaninevitablepartofourprofessional lives.Whetherit'snewprojects,shifts incompany
strategyorchangeswithinourteams,adaptingtochangeiscrucial foroursuccessandgrowth.Thepastfewweeks
we’veexperiencedsomemajorchangesinourdivision.Fromnewprocessestoshifts inteamstructures,we'veall felt
theimpact.Whilechangecanbechallenging, it'salsoanopportunityforgrowthandimprovement. Inlightofthese
developments, Iwantedtosharesomeinsightsonhowwecansuccessfullynavigatechangeinourworkplace.Hereare
fivekeystrategiestohelpusall thriveduringthisperiodoftransformation.

Agrowthmindset isthebeliefthatourabilitiesandintelligencecanbedevelopedthroughtime,effortandenergy.
Workingonourareasweknowneedimprovement,andtheprocess(nottheoutcome)arethemost important
components.Withtimeandpractice,peoplewithagrowthmindsetbelievetheycanachievewhatevertheywant.
Thisperspectiveisessentialwhenfacedwithchange,as it fostersresilienceandaloveof learning.

 ChallengeAccepted:Whenconfrontedwithanewchallenge,viewitasanopportunitytolearnandgrow.Askyourself
questionslike,"WhatcanI learnfromthis?"or"Howcanthisexperiencedevelopmyskills?"Thisapproachnotonly
reducesanxietybutalsoenhancesyourabilitytoadapt.

1.EmbraceaGrowthMindset

Flexibility iskeywhennavigatingchange.Processesandexpectationsmayevolve,requiringustoadaptquickly.By
stayingflexible,wecanbetterhandleunexpectedchallengesandseizenewopportunities.Thismightmeantaking
onnewtasks, learningnewskillsoradjustingtonewworkflows.Embracethesechangesaschancestogrow
professionally(enhancethatrésumé)andtocontributemoreeffectivelytoourteam’ssuccess. 

 Flex isMyMiddleName:Cultivateflexibilitybyregularlysteppingoutofyourcomfortzone.Volunteerforprojects
outsideyourusualscope, learnnewtechnologiesortakeonrolesthatchallengeyouinnewways.Thiscontinuous
stretchenhancesyouradaptabilityandpreparesyouforfuturechanges.

2.StayFlexible andAdaptable

Effectivecommunicationiscrucialduringtimesofchange. It’s importantthatweall feel informedandinvolvedinthe
process. Ifyouhavequestionsorconcerns,don’thesitatetovoicethem.Transparentcommunicationhelpstobuild
trustandensureseveryoneisonthesamepage.Thingslikeregularteammeetings,updatesfrommanagementand
anopen-doorpolicycanallcontributetoamoreinformedandcohesiveteamenvironment.Makesureyou’re
checkinginwithyourmanagerandattendingourPCBLeadership’sopenofficehours. 

 CanYouHearMeNow?:Practiceactivelisteningandensurethatyouclearlyconveyyourthoughtsandconcerns.
Regularcheck-inswithyourteamandsupervisorscanhelpmaintainalignmentandprovideaplacetodiscussany
issuesarisingfromchanges.

3.CommunicateOpenly



Navigating Change at Work :

5 Keys to Success

WhitneyCoppinger

Emotional intelligence,theabilitytounderstandandmanageyourownemotionsandthoseofothers,playsacrucial
role innavigatingchange.HighEQhelpsinstayingcalm,coolandcollected,makingbetterdecisionsandsupporting
yourcolleagues.

 I’mStartingwiththeManintheMirror:Workonyourself-awarenessbyreflectingonhowyoureacttochange.
Identifyyouremotionaltriggersanddevelopstrategiestomanagethem.Additionally,showingempathytowards
colleaguesgoingthroughthesamechangescanfosterasupportiveworkenvironment.

4.DevelopEmotional Intelligence (EQ)

Havingastrongsupportnetworkcansignificantlyeasetheprocessofnavigatingchange.Whether it’sseekingadvice
frommentors,sharingexperienceswithpeersor leaningonfriendsandfamily,supportsystemsprovideinvaluable
emotionalandpracticalassistance.

 CollaborationFortheWin!:EngageinnetworkingbothwithinandoutsideVanderbilt.Joinanemployeeaffinity
group,attendcampuseventsandparticipateinstaffprograms.Buildingtheseconnectionscanprovidenew
perspectivesandresourcestohelpyoumanagechangeeffectively.

5.Build aSupportNetwork

TherecentchangesinourPCBdepartmenthaveundoubtedlybroughtchallenges,buttheyalsopresentnumerous
opportunitiesforgrowthandimprovement.Let’scontinuetoworktogether,supportoneanotherandmakethe
mostofthistransitionalperiod.

 Remember,changeisaconstant inanyworkplace.Howwerespondtoitdefinesourjourneyandoursuccess.Let’s
respondwithresilience,optimismandacollaborativespirit.Asourfearlessleadersays,“It’sourmoment!”solet’s
facethedayhead-onaswenavigateanewVU.

Conclusion




