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editor 's reflections

TodaymarkssixmonthsatVanderbilt, filledwithinspiration, learning,andradicalcollaboration.Thanksto
thegenerosityofmanyofyou, I’veexploredvariousdepartments,gainedinsights intoouruniversity’s
history,traditions,andoperations,sharedour48-monthstrategy,andengagedwithstaffthroughoffice
hours,roadshows,andstrategicdiscussions.Yourdedicationshinesbrightlyandfuelsourmission.Thank
youforallyoudoeachday.

 Intheseuncertaintimes,ourcorevalues—belonging,self-direction,collaboration,andgrowth—keepus
groundedandfocused.AswelookforwardtotheParis2024Olympics, Iseeastrongconnectiontoour
values.TheOlympicsblendsport,culture,andeducation,emphasizingexcellence,respect,andfriendship.
Theseprinciplesalignperfectlywithourcommitmenttoyourprofessionaldevelopmentandgrowth.

Belonging:TheHeartofOurCommunity-JustastheOlympicsbringtogetherdiversenations,belongingis
centraltoVanderbilt.Wheneveryonefeelsvalued,wecreateanenvironmentwhereweall thrive.By
investinginourskillsandknowledge,weensureeverycontributionmatters.OurnewWellbeingChampions
programinvitesyoutobecomeambassadors,promotingawareness,education,andengagement,
fosteringasenseofbelonging.

Self-Direction:NavigatingYourProfessionalJourney-Olympiansaredrivenbyself-direction,takingcharge
oftheirtrainingandgoals.Weencourageyoutotakechargeofyourprofessionaldevelopment,exploreyour
interests,andpursueyourpassions.Ourreimaginedonboardingexperience,VanderbiltVoyage,represents
eachstaffmember’s journey—settingsailatVanderbiltandexploringendlesspossibilities.

Collaboration:StrengtheningOurCommunityThroughUnity-Olympicsuccessreliesonteamwork,
highlightingthepowerofcollaboration.Professionalgrowthflourishesthroughtheexchangeof ideasand
knowledge.Together,weachievemore, fosteringavibrantuniversitycommunity.OurnewVanderbiltStaff
AthleticsLeague,"Staff-Letics,"embodiesthiscommitment,promotingcommunity,camaraderie,and
belongingamongourstaff. 

Growth:EmbracingLifelongLearning-Olympianscontinuallystriveforexcellence,mirroringour
commitmenttogrowth.AtVanderbilt,growthisacontinuousjourney.Weembracelifelonglearning,
keepingusadaptableandforward-thinking.OurLearningHubinOracle,withover45,000coursesin45+
languages,supportsthiscommitment,helpingyourealizeyourfullpotential.

JustasOlympism’svaluesofexcellence,respect,andfriendshipbuildabetterworld,ourcorevalues—
belonging,self-direction,collaboration,andgrowth—driveprofessionaldevelopmentandfuel
Vanderbilt’smissiontobringoutthebest inhumanity.Embracingnewskills, freshexperiences,and
continuousgrowthshapesaninnovative, future-proofworkforce—this is“gold.”Together,wecreatea
thrivingcommunitywhereeveryonecontributesmeaningfullyanddrivesoursharedsuccess. 

 It’sOurMoment

Sydney

https://hr.vanderbilt.edu/PCB-Top-Priorities.pdf


Online  Newspaper

access 

AllVanderbiltUniversitystudents, facultyandstaff
cancreateaccountstoaccesstheWallStreetJournal,
theFinancialTimes,andtheNewYorkTimes.ThisaccessisbeingsponsoredbytheLibraryto 
providetheVanderbiltcommunitywithrelevantandcrediblesourcesfornewsandbusinessinformation.
Thiswillalsoallowyoutodownloadmobileapplications,providingaccesstonewsonthego. 

Youcanusetheseaccountsto: 
•Researchtopicsrelevanttoyourcoursesandcareers 
•Saveandsharepertinentarticleswithotherstudents
•Followcompaniesandindustriesthat interestyou 
•Trackreal-timestoriesandtrends

Seeallavailablesubscriptions.

Team spotlight

MeetourPilotWellbeingChampions
WeareproudtointroduceourPilotWellbeingChampions!Theseindividualshaveshownexceptional
commitmenttohealthandwellbeingandweareconfidenttheywill inspireandsupporttheircolleaguesin
achievingahealthier lifestyle:

Overthecomingmonths,ourPilotWellbeingChampionswillundergospecializedtrainingtoequipthem
withtheknowledgeandtoolsneededtosupporttheirpeerseffectively.Theywillcollaboratecloselywith
theCOEHealth,WellbeingandBelonging,promoteandprovidefeedbackonourwellnessprogramsand
helpfosteragreatercultureofworkplacewellbeingacrosstheuniversity. 

PleasejoinusincongratulatingourPilotWellbeingChampionsandsupportingthemintheirnewroles!
Seeupcominglaunchesformoreinformation! 

JeremyCrantek,Facilities 
 AshleyEimers,Facilities 
 LindseyGanson,DofA 
 CharityHasty,SchoolofEngineering 
 JamesT.Keen,ArtsLibraries&GlobalEngagement
 MiriamLeibowitz,PublicSafety 
 AllyMason,DevelopmentandAlumniRelations
 AdamMorgan, InformationTechnology
 MorganMorris,StudentAffairs:DeanofStudents
TanishNewell,Facilities

AllieNoote,SchoolofNursing 
PatriciaParker,People,CultureandBelonging
 DarlenePope,SOM:BasicSciences
 MariaPortelli,BusinessServices
 KalleaReeves,PublicSafety
 DonnaA.Smith,Communications
 RCStabile,SOM:BasicSciences
 EmilySvennevik,BusinessServices
 LoriUngurait,Facilities

https://www.library.vanderbilt.edu/management/newspapers/


UPCOMING EVENTS & LAUNCHES

DATE:JULY 31-AUG 16
Thankyouforall thenamesuggestions!Here
areourtopfive! 

1. Quincy 
2. Clara  
3.Conroy  
4.Lucy 
5.Cory

Voteonyourfavorite! 

Vote on our chatbot

name!

DATE:FALL2024
Wearealsothrilledtoannouncethatafull
launchofourWell-BeingChampionProgram
will takeplaceintheFall,withapplications
opentoall full-timefacultyandstaffmembers
atthattime.Staytunedformoredetailson
howyoucanparticipate!

What’sNext?
 Overthecomingmonths,ourWellbeing
Championswillundergospecializedtraining
toequipthemwiththeknowledgeandtools
neededtosupporttheirpeerseffectively.
Theywillalsobeinvolvedinplanningand
promotingwellnessactivities,aswellas
providingfeedbackonourwellbeing
programs.

 WebelievethattheWellbeingChampionPilot
Programwillplayacrucialrole inenhancing
ouroverallworkplacewellnessandweare
excitedtoseethepositiveimpact itwillhave.

wellbeing champions

DATE:JULY1
LanaHefner,alongwithPennyBaga, leadsthe
WomenandWorkingMomsEmployeeAffinity
Group.ForJune,theyorganizedaninclusive
activityforallmembers,regardlessoftheirwork
statusorvacationplans.Pennyproposedtheidea
ofcollectingrecipesfromgroupmembersto
createadigitalcookbook.Lana,whoenjoys
designing,hadagreattimeusingCanvatobring
thecookbooktolife.Theyalsoincentivized
participationbyenteringeachrecipecontributor
intoaprizeraffle. 

ThecookbookisavailableonBox,andinterested
memberscanrequestaccessbyemailingLanaat
lana.hefner@vanderbilt.edu.

Women  and  working  

moms  eag  cookbook

mailto:mailto:lana.hefner@vanderbilt.edu
https://vanderbilt-university.formstack.com/forms/pcb_chatbot_name


Project pulse

MajorPCBprojectupdates

Project Kaizen

 PMOBlueprintApprovalandPressureTesting 
Abest-in-classProjectManagementOffice(PMO)
blueprintforProjectKaizenhasbeenreviewed
andapprovedbythePCBLeadershipteamand
theProjectKaizenworkgroup.Thismilestone
marksanimportantstepforward,astheteamcan
nowpressuretesttheblueprintagainstacurrent
PCBproject.Bydoingso,theyaimtovalidatethe
viabilityoftheprocessesandensureaseamless
integrationwiththeorganization'sexisting
projectmanagementpractices. 

NewStandardOperatingProcedures(SOPs)
TemplatesInsupportofProjectKaizen,theteamis
creatingasetoftemplatesforstandardoperating
procedures(SOPs).Thesetemplateswillprovidea
consistentandefficientstructurefor
documentingbestpractices,procedures,and
guidelinesacrosstheorganization.Thetemplates
will includeprovisionsfor incorporating
proceduraltipsandtricks,aswellas linksto
relevantsupportmaterials. 

InnovativeAutomatedIntake
Tostreamlinethecaptureandevaluationofnew
innovationsuggestionsandrequests,acentral in-
takeprocessisbeingestablished.Thisnew
systemwillprovideastandardizedmethodfor
submittingideas,allowingtheProjectKaizen
workgrouptoassess,prioritize,andallocate
resourcesmoreeffectively.Thein-takeformwill
incorporateadditionaldetails,suchasbudget
status,expectedimpact,andexecutive
sponsorship,tosupportthedecision-making
process.Byestablishingasolidfoundation,
developingsupportivetools,andimplementinga
centralizedin-takesystem,theteamispositioning
theinitiativefor long-termsuccess.

Vanderbiltvoyage

VanderbiltVoyageDayOnein-personexperience
hasmovedfromAlumniHall totheKissam
MultipurposeRoom,locatedonthesecondfloor
oftheKissamStudentCenter. 

Lookforanewwebsitesoonthatwillkeepyou
informedof ourcompletedmilestones 

 Overthenext11months,ourPeople
Experience teamwillengagekeyleadersto
ensurethatourskills-basedjobarchitecture
istailoredtoourdiverseworkforce.Wewill
collaboratewith keypartnerstosetclear
goalsforourchangeinitiatives, tailoringand
monitoringoutcomestosupportourstaff
throughoutthissignificanttransition.This
collaborativeapproachwilloptimizechange
resourcesandensurethesuccessofProject
Polaris.

Project Polaris  
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MajorPCBprojectupdates

TheFuturesLearningHubprovidestimely,relevantskillsandknowledgeyouneedtoexcel inyourrole
andachieveyourcareeraspirations.Enhanceyourbusinessacumen,explorecreativefields,ormaster
newtechnologieswithourcuratedcourses. 

 Ourcorevalues—Belonging,Self-Direction,CollaborationandGrowth—drivethis innovation.The
LearningHubnowofferscoursesin:
     • Leadership&Management
      • Safety&Compliance
      • Technology
      • Wellness
      • BusinessSkills
      • Andmore

HowtoAccesstheNewContent

 EntertheLearningHubtofindFeaturedandRecommendedcontent intheBrowseLearningItemsTab.
UsetheSearchtabtoexplorethefullcatalog,andMyLearningtofindyourenrolledcourses.

Futures Learning Hub

https://ecsr.login.us2.oraclecloud.com/oam/server/obrareq.cgi?encquery%3DIyP18SsQi2dlxM3d921%2F%2FmJkD121WExkbhVtnKJGFCuAV6tpJXMM4vUEO40UijiB3i3DuHpLFvJy7IGNsTmmitGGW%2FEPfB0EjC%2BD6z96UjPte9h9T%2F63CLnoQUkOnFfj%2F8sqqtSwdKUZ8RFf5JXPSNGjspkKDFA5hEjPF1JyTE4NcvkdYCDNVoeIsw2BmD8ACd%2Bhf7YrlYAsrCAQgOXlSKGe4c%2B4MTCs7mSJhhoIxTjh1HBhV1MukFWWO2Sj3lqYnFtsFjnBqtEst3IURhKtwlM9QwYsjPI6h9VAtZkkn9T1G7%2FM6mv28yhSCHC8scYwVE2f4La2u2J43NwO%2FErQzmtbTcf2gnaQYeDVDICfOOATgcVA%2Fwa6NyUJw1KEqjMXgOeqvRI3aKAl2wzi0IGe6Q%3D%3D%20agentid%3DOraFusionApp_11AG%20ver%3D1%20crmethod%3D2%26cksum%3D96989ef40f8edb2e93f39a4f6497e287bd93fc0e&ECID-Context=1.0067ckHeFXu7MAsMwirY6G00Antr0006Df%3BkXjE


invest in yourself :

Five Keys to Professional

Growth And Success

MikeVietri,ForbesCouncilsMember

A2020reportbytheWorldEconomicForumcalculatedthatalmosthalf (44%)oftheskillspeopleneedtodotheir jobs
willchangeby2025.Astechnologyprogressesrapidlyandtheeconomyremainsunstable,havingdiverseskillscan
onlybenefityou.

 Inapreviousarticle, Iexplainedhowfocusingonlearninganddevelopmentcanboostyourbottomline.Now,I'll
discusshowyoucantakeownershipofyourworkthisyearwithjustafewsimpleactions.

 Asyoufocusonyourowndevelopment, I recommendyoualsochallengeyourself tothinkaboutandfullyunderstand
yourcustomers’needs, identifyingwaysyouandyourteamscanservethemmoreholistically.Thatdoesn’tmean
everyonehastobeanexpert ineveryproduct line,butyoushouldpushyourself toexpandandprovidemorediverse
solutions.

There'snosinglewaytosupportyourownpersonalandprofessionaldevelopment.Weeachcreateourownpaths.
Here’salittleadviceI’velearnedthatcanhelpyoutakeownershipoftheevolutionofyourcareer.

TakingOwnershipofYourCareer

I'vefoundthatoneofthemosteffectivewaystogrow—
personallyandprofessionally—istosurroundyourselfwith
inspiringindividuals.Engageinmeaningfulconversations,
attendnetworkingeventsandjoinprofessionalorganizations
toconnectwithlike-mindedindividualswhocanserveasrole
modelsandsourcesof inspiration.

1.Surroundyourselfwithpeople you'd
like toemulate and learn from.

Youmayhavetospendyourtimeoncontinuingeducation
beforeseeingresults.Thiscouldinvolvetakingcourses,
enrollinginworkshopsorearningcertificationstoenhanceyour
skillsandknowledge.Bytakingtheinitiativetolearnand
develop,you’lldemonstrateacommitmenttoyourgrowthand
increaseyourvalueasaprofessional

2.Don'twait for others to invest in you.



Findamentor inyourorganizationorindustrywhocanprovidevaluableinsights,adviceandsupport.Amentorcan
offerguidancebasedontheirexperiences,helpyounavigatechallengesandprovideafreshperspectiveonyour
professional journey.

 Beopenandreceptivetocoaching,asconstructivefeedbackcanbeveryvaluablewhenidentifyingareasforgrowth
andimprovement.

3.Engageamentor andbe receptive tocoaching

Takethetimetodefineyourlong-termcareergoalsandbreakthemdownintosmaller,actionablesteps.Createa
roadmapoutliningtheskills,experiencesandmilestonesyouneedtoachieve.Bysettingcleargoalsandregularly
reviewingyourprogress,youcantakeownershipofyourcareertrajectoryandmakeintentionaldecisionsthatalign
withyouraspirations.

4.Set cleargoals andcreate a roadmap

Lookforopportunitiestotakeonnewprojects, leadinitiativesorvolunteerforcross-functionalteams.Embrace
challengesthatpushyoutolearnandgrow,eveniftheyinitiallyseemdaunting.Byactivelyseekingoutnew
experiences,youcanexpandyourskills,gainvaluableinsightsanddemonstrateyourwillingnesstotakeownership
ofyourprofessionaldevelopment.

 Embracethesestrategiesandempoweryourself tocontinuouslyevolveandthriveinyourcareerwhilepushing
thoseonyourteamtostriveforthesameheights.Bepassionateaboutwhatyoudo,knowingthatthesky'sthelimit,
andyoujustmightfindthere'snocaponyourpotential.

5.Stepoutsideyour comfort zone

invest in yourself :

Five Keys to Professional

Growth And Success

MikeVietri,ForbesCouncilsMember




