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EDITOR'S REFLECTIONS

Today markssixmonthsatVanderbilt, filled withinspiration, learning,and radical collaboration. Thanks to
the generosity of manyofyou, I’'ve explored various departments, gained insightsinto our university’s
history, traditions,and operations,shared our48-month strategy,and engaged with staff through office
hours,roadshows, and strategicdiscussions. Yourdedication shinesbrightlyand fuelsour mission. Thank
youforallyoudoeachday.

Inthese uncertaintimes,ourcorevalues—belonging, self-direction, collaboration,and growth—keep us
grounded and focused.Aswe look forward to the Paris2024 Olympics, | see astrong connectiontoour
values. The Olympicsblendsport, culture,and education,emphasizing excellence, respect,and friendship.
These principlesalign perfectly withourcommitmenttoyour professionaldevelopmentand growth.

Belonging: The Heart of Our Community- Justasthe Olympics bring togetherdiverse nations, belongingis
centraltoVanderbilt. Wheneveryonefeelsvalued, we createanenvironmentwhere weallthrive. By
investinginourskillsand knowledge, we ensure every contribution matters. Our new Wellbeing Champions
programinvitesyoutobecomeambassadors, promotingawareness,education,and engagement,
fosteringasenseofbelonging.

Self-Direction: Navigating Your Professional Journey- Olympiansare driven by self-direction, takingcharge
oftheirtrainingand goals. We encourageyoutotake charge ofyour professionaldevelopment, exploreyour
interests,and pursueyour passions. Ourreimagined onboarding experience,Vanderbilt Voyage, represents
eachstaffmember’sjourney—setting sailatVanderbiltand exploringendless possibilities.

Collaboration: Strengthening Our Community Through Unity - Olympicsuccessrelieson teamwork,
highlightingthe power of collaboration. Professional growth flourishes through theexchange ofideasand
knowledge. Together,weachieve more, fosteringavibrant university community. Our new Vanderbilt Staff
AthleticsLeague, "Staff-Letics," embodiesthiscommitment, promoting community,camaraderie,and
belongingamongour staff.

Growth: EmbracingLifelongLearning-Olympians continually strive for excellence, mirroringour
commitmentto growth. AtVanderbilt, growthisacontinuousjourney. Weembracelifelonglearning,
keepingusadaptableandforward-thinking. OurLearningHubin Oracle, with over45,000 coursesin 45+
languages, supportsthiscommitment, helpingyourealizeyourfull potential.

JustasOlympism’svaluesof excellence, respect,and friendship build a betterworld, our corevalues—
belonging,self-direction, collaboration,and growth—drive professionaldevelopmentand fuel
Vanderbilt’smissionto bringoutthebestin humanity. Embracing new skills, fresh experiences,and
continuous growthshapesaninnovative, future-proof workforce—thisis “gold.” Together,we createa
thrivingcommunity where everyone contributes meaningfullyand drivesourshared success.

[t’sOurMoment

Sydney
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TEAMSPOTLIGHT

WeareproudtointroduceourPilotWellbeing Champions! Theseindividuals have shown exceptional

commitmentto healthand wellbeingand we are confidenttheywillinspireand supporttheircolleaguesin
achievingahealthierlifestyle:

Jeremy Crantek, Facilities AllieNoote, Schoolof Nursing

AshleyEimers, Facilities PatriciaParker, People, Cultureand Belonging
Lindsey Ganson, DofA Darlene Pope, SOM: Basic Sciences
CharityHasty, School of Engineering Maria Portelli, Business Services
JamesT.Keen,ArtsLibraries&Global Engagement KalleaReeves, Public Safety

Miriam Leibowitz, Public Safety DonnaA. Smith, Communications

Ally Mason, Developmentand AlumniRelations RC Stabile, SOM: Basic Sciences
AdamMorgan, Information Technology Emily Svennevik, Business Services

Morgan Morris, Student Affairs: Dean of Students LoriUngurait, Facilities

Tanish Newell, Facilities

Overthecomingmonths,ourPilotWellbeing Championswillundergo specialized trainingtoequip them
withthe knowledge and toolsneededtosupporttheir peerseffectively. They will collaborate closely with
the COEHealth, Wellbeingand Belonging, promote and provide feedback on ourwellness programsand

help fosteragreaterculture of workplace wellbeingacross the university.

PleasejoinusincongratulatingourPilot WellbeingChampionsand supportingthemintheirnewroles!
Seeupcominglaunchesformoreinformation!

ONLINE NEWSPAPER

ACCESS | Did you know?

Empowerment | Rejuvenate | Community

AllVanderbilt University students, faculty and staff

cancreateaccountsto accessthe Wall Street Journal, ‘
theFinancial Times,and the New York Times. Thisaccessisbeingsponsored by the Libraryto
providetheVanderbilt community with relevantand credible sourcesfornewsand businessinformation.
Thiswillalsoallowyoutodownload mobileapplications, providing accessto newsonthe go.

You canusetheseaccountsto:
+Researchtopicsrelevanttoyourcoursesand careers
«Saveandsharepertinentarticleswith otherstudents

+Follow companiesandindustriesthatinterestyou
«Trackreal-timestoriesand trends


https://www.library.vanderbilt.edu/management/newspapers/

UPCOMING EVENTS & LAUNCHES

VOTEONOURCHATBOT
NAME!

DATE: JULY 31-AUG 16
Thankyouforallthenamesuggestions!Here
areourtopfive!

1.Quincy
2.Clara
3.Conroy
4. Lucy
5.Cory

Voteonyourfavorite!

WELLBEING CHAMPIONS

DATE:FALL2024
Wearealsothrilledtoannouncethatafull
launchofourWell-BeingChampion Program
willtake placeintheFall,with applications
opentoallfull-timefaculty and staff members
atthattime. Stay tuned formoredetailson
how you can participate!

What’s Next?
Overthecomingmonths,ourWellbeing
Championswillundergo specialized training
toequipthemwiththeknowledgeandtools
neededtosupporttheirpeerseffectively.
Theywillalsobeinvolvedinplanningand
promotingwellnessactivities,aswellas
providingfeedbackonourwellbeing
programs.

Webelievethatthe Wellbeing Champion Pilot
Programwillplayacrucialroleinenhancing
ouroverallworkplacewellnessandweare
excitedtoseethepositiveimpactitwill have.

Hi, my nameis...

WOMEN AND WORKING
MOMS EAG COOKBOOK

DATE:JULY1

LanaHefner,alongwith PennyBaga, leadsthe
Womenand Working Moms Employee Affinity
Group.ForJune,theyorganizedaninclusive
activityforallmembers, regardless of theirwork
statusorvacation plans. Penny proposedtheidea
of collectingrecipesfrom group membersto
createadigitalcookbook.Lana,whoenjoys
designing,had agreattimeusingCanvatobring
the cookbooktolife. Theyalsoincentivized
participation by enteringeachrecipe contributor
intoaprizeraffle.

Thecookbookisavailableon Box,and interested
memberscanrequestaccessbyemailingLanaat
lana.hefner@vanderbilt.edu.

Women and Working Moms
Smployee Affinity p

hy : A

Recipe Book 2022
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PROJECT PULSE

Major PCBprojectupdates

PROJECT POLARIS

Lookforanewwebsitesoonthatwillkeepyou
informed of ourcompleted milestones

Overthenext11 months,ourPeople
Experience teamwillengage key leadersto
ensurethatourskills-based job architecture
istailoredtoourdiverse workforce. We will
collaboratewith keypartnerstosetclear
goalsforourchangeinitiatives, tailoringand
monitoringoutcomestosupportourstaff
throughoutthissignificanttransition. This
collaborativeapproach will optimize change
resourcesand ensure thesuccess of Project
Polaris.

VANDERBILT VOYAGE

VanderbiltVoyage Day Onein-personexperience
hasmoved from AlumniHalltotheKissam
Multipurpose Room, located onthesecondfloor
oftheKissam Student Center.

¥
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PROJECTKAIZEN

PMO BlueprintApproval and Pressure Testing
Abest-in-class Project Management Office (PMO)
blueprintforProject Kaizen hasbeenreviewed
andapproved bythe PCB Leadershipteamand
the Project Kaizenwork group. Thismilestone
marksanimportantstep forward,astheteamcan
now pressuretesttheblueprintagainstacurrent
PCB project.Bydoingso,theyaimtovalidatethe
viability of the processesand ensureaseamless
integrationwith the organization's existing
projectmanagement practices.

New Standard Operating Procedures (SOPs)
TemplatesIinsupportof ProjectKaizen, theteamis
creatingasetoftemplatesforstandard operating
procedures (SOPs). Thesetemplateswill providea
consistentand efficientstructure for
documentingbest practices, procedures,and
guidelinesacrosstheorganization. Thetemplates
willinclude provisionsforincorporating
proceduraltipsandtricks,aswellaslinksto
relevantsupport materials.

Innovative Automated Intake

Tostreamlinethe captureandevaluationofnew
innovationsuggestionsand requests,acentralin-
take processisbeingestablished. Thisnew
systemwill provide astandardized method for
submittingideas, allowingthe Project Kaizen
work group to assess, prioritize,and allocate
resources more effectively. Thein-take formwill
incorporate additionaldetails,suchasbudget
status, expectedimpact,and executive
sponsorship,tosupportthedecision-making
process.By establishingasolid foundation,
developingsupportivetools,andimplementinga
centralizedin-take system, theteamis positioning
theinitiative forlong-termsuccess.



PROJECT PULSE

Major PCBprojectupdates

FUTURES LEARNINGHUB

The FuturesLearningHub providestimely, relevantskillsand knowledge you need to excelinyourrole

andachieveyourcareeraspirations. Enhanceyourbusinessacumen, explore creativefields,or master
new technologieswith ourcurated courses.

Ourcorevalues—Belonging, Self-Direction, Collaborationand Growth—drive thisinnovation. The
LearningHub now offerscoursesin:

+ Leadership&Management

« Safety&Compliance

« Technology

+ Wellness

+ Business Skills

« And more

HowtoAccessthe New Content

EntertheLearningHub tofind Featured and Recommended contentinthe Browse Learningltems Tab.
UsetheSearchtabtoexplorethefull catalog,and My Learningtofindyourenrolled courses.

— \ VANDERBILT
= | UNIVERSITY

< Browse Learning Topic Index

Featured  Recommended  BusinessSkills  Environmental Health & Safety  Information Technology ~ Legal and Compliance  Productivity and Collabors 3

Featured

TED Talk: Chimamanda Ngozi Adichie's "The
¢ Danger of a Single Story"

Featured courses

Skills for Your First 90 ' E TED Talk: ching Yourself
Days as a New Oracle Cloud - Chimamanda Ngozi through the
Manager Reporting 101 Adichie’s "The Dang... Ambiguity of Leading

Course Course Course Course



https://ecsr.login.us2.oraclecloud.com/oam/server/obrareq.cgi?encquery%3DIyP18SsQi2dlxM3d921%2F%2FmJkD121WExkbhVtnKJGFCuAV6tpJXMM4vUEO40UijiB3i3DuHpLFvJy7IGNsTmmitGGW%2FEPfB0EjC%2BD6z96UjPte9h9T%2F63CLnoQUkOnFfj%2F8sqqtSwdKUZ8RFf5JXPSNGjspkKDFA5hEjPF1JyTE4NcvkdYCDNVoeIsw2BmD8ACd%2Bhf7YrlYAsrCAQgOXlSKGe4c%2B4MTCs7mSJhhoIxTjh1HBhV1MukFWWO2Sj3lqYnFtsFjnBqtEst3IURhKtwlM9QwYsjPI6h9VAtZkkn9T1G7%2FM6mv28yhSCHC8scYwVE2f4La2u2J43NwO%2FErQzmtbTcf2gnaQYeDVDICfOOATgcVA%2Fwa6NyUJw1KEqjMXgOeqvRI3aKAl2wzi0IGe6Q%3D%3D%20agentid%3DOraFusionApp_11AG%20ver%3D1%20crmethod%3D2%26cksum%3D96989ef40f8edb2e93f39a4f6497e287bd93fc0e&ECID-Context=1.0067ckHeFXu7MAsMwirY6G00Antr0006Df%3BkXjE

INVESTIN YOURSELF:
FIVE KEYS TO PROFESSIONAL

GROWTHAND SUCCESS

Mike Vietri, Forbes Councils Member

A2020reportbytheWorld Economic Forum calculated thatalmost half (44%) of the skills people need todo theirjobs
willchange by 2025.Astechnology progressesrapidly and theeconomyremainsunstable, havingdiverseskillscan
only benefityou.

Inapreviousarticle,lexplained howfocusingon learningand developmentcan boostyourbottomline. Now, I'll
discusshowyou cantakeownership of yourworkthisyearwithjustafewsimpleactions.

Asyoufocusonyourowndevelopment,lrecommendyoualso challengeyourselftothinkaboutand fullyunderstand
your customers’ needs, identifyingwaysyouandyourteamscanservethem more holistically. Thatdoesn’tmean
everyonehastobeanexpertineveryproductline,butyoushould pushyourselftoexpandand provide morediverse
solutions.

There'snosinglewaytosupportyourown personaland professionaldevelopment. We each create ourown paths.
Here’salittleadviceI’'ve learned that can helpyou take ownership of the evolution of your career.

I've found that one of the most effective waysto grow—
personally and professionally—isto surround yourselfwith
inspiringindividuals. Engagein meaningfulconversations,
attend networkingeventsandjoin professional organizations
toconnectwith like-mindedindividualswhocanserveasrole
modelsandsourcesofinspiration.

Youmayhavetospendyourtimeon continuingeducation
beforeseeingresults. Thiscouldinvolve taking courses,
enrollinginworkshopsorearningcertificationstoenhanceyour
skillsand knowledge. By takingtheinitiativetolearnand
develop,you’lldemonstrateacommitmenttoyourgrowthand
increaseyourvalueasaprofessional




INVESTIN YOURSELF:
FIVE KEYS TO PROFESSIONAL

GROWTHAND SUCCESS

Mike Vietri, Forbes Councils Member

Findamentorinyourorganizationorindustrywho can providevaluableinsights,adviceand support. Amentorcan
offer guidance based ontheirexperiences, helpyou navigate challengesand provide afresh perspectiveonyour
professionaljourney.

Beopenandreceptivetocoaching,asconstructive feedback canbeveryvaluable whenidentifyingareasforgrowth
andimprovement.

Takethetimetodefineyourlong-term careergoalsand breakthem downintosmaller,actionable steps. Createa
roadmap outliningtheskills, experiencesand milestonesyou need to achieve. By setting cleargoalsandregularly
reviewingyour progress,you can take ownership of your careertrajectoryand makeintentionaldecisionsthatalign
withyouraspirations.

Lookforopportunitiestotakeon new projects,leadinitiativesorvolunteerforcross-functionalteams. Embrace
challengesthatpushyoutolearnand grow, eveniftheyinitiallyseemdaunting. By actively seekingoutnew
experiences,you canexpandyourskills,gainvaluableinsightsand demonstrate yourwillingness to take ownership
ofyourprofessionaldevelopment.

Embracethese strategiesand empoweryourselfto continuously evolve and thriveinyour career while pushing
thoseonyourteamtostriveforthesameheights. Be passionateabout whatyoudo, knowing thatthe sky'sthe limit,

andyoujustmightfindthere'snocaponyourpotential.
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