Campus Planning Construction

Active Project Health - MARCH 2025
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PROJECT HEALTH CURRENT MONTH
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PROJECT HEALTH - BY PHASE
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PROJECT HEALTH - BY PROGRAM
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EBUILDER PROCESS COUNTS
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PROJECTS RATING |[COMMENTS
Although construction schedule is currently on track for Aug 29th substantial completion, the
Athletics - Football South End Zone YELLOW |project is exploring acceleration to make sure VU has adequate occupancy prior to game 1.
Keeping yellow because of the tight schedule and budget.
Football Stadium - Pressbox Roof Replacement YELLOW Project is late from initial delivery date, working on new roof submittal and expect a significant
change order for work.
Chancellor's Residence YELLOW The b'udget is reaching its' limit, and more work and furniture is requested. Julie and | are
working through the open POs to fund these requests.
Delay in memo approval has the contractor and customer worried about completing the project
West Hall - Roof Replacement YELLOW 'y PP P 8 proj
on time.
Construction phasing requires the 3rd floor occupants to move out or work remotely from Ma
Seigenthaler Building - Phase 2 Renovations YELLOW P g req P v v

to October. OOC needs to let the occupants know. JE Dunn is looking to tighten up the schedule.

Green - Project is on schedule and on budget.

Financial Closeouts
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Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE: All comments are confidential.
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