Campus Planning Construction

Active Project Health - JANUARY 2025

using Bernhard as a design/build partner to execute orders quickly. The same process will be
used for millwork. We are also utilizing a permit expediter.
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——— —— — Financial Closeouts
Stuck on how to move forward with this if Housing is not interested in paying. Did not want to
E. Bronson Ingram College - Courtyard Improvements YELLOW i . L . X R
proceed with design and pricing without a client supporting the work.
Student Life Center - Ballroom Lighting Upgrade YELLOW |(blank)
Acrylic topcoat needs to be applied while weather is warm. Schedule shows before Thanskgiving
Athletics - Tennis Complex Renovations and Upgrades YELLOW |2025. However, we're approaching or have already passed our schedule deadline to release CDs.
Need to review our options if this is delayed any further.
Schedule is dependent on getting the acrylic topcoat on the courts before it gets cost. Currently
Athletics - Exterior Tennis Court Upgrades YELLOW |the date for this is by Thanksgiving 2025. However, this schedule may already have been delayed
due to the waiting and review period.
JE Dunn believes they can complete the BOT area by October deadline, but only if electric VAVs l - “
. o . are used, the drawings are completed in a short timeline, and permitting goes quickly. JE Dunn is —
Seigenthaler Building - Phase 2 Renovations YELLOW JAN 2025
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Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE: All comments are confidential.
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