Campus Planning Construction

Active Project Health - AUGUST 2024

PROJECT HEALTH HISTORY
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PROJECTS RATING

COMMENTS

Athletics - Football South End Zone YELLOW

complete.

Schedule is extremely tight. Current turnover of facility via Substantial Completion is Aug 29th,
2025. Game 1 for '25 season hasn't been released but we're anticipating Aug 30th, 2025. Any
delays or challenges we see now would/could have an impact on the completion date. We're
already considering how user groups get in before 8/29/25 to familiarize themselves with the
spaces before turnover and game 1. This project will likely remain yellow as cautionary until

Athletics - New Basketball Practice Facility YELLOW

Will remain in (at least) yellow through remainder of project schedule.

Peabody Campus - 13.8 KV Electrical Conversion

Funding delayed until FY26.

Athletics - Hawkins Field Renovations

Athletics is tasked with raising the necessary funding prior to allowing this project to proceed into
construction.

Memorial Gym - SEC Network Broadcast Center YELLOW

Because the Hawkeye portion of this project's scope needs to be removed and put into another
budget, the project released demolition and long-lead items. While we process the Hawkeye
Memo and BAC, as well as review the recently submitted GMP, their construction efforts are on
hold. They say they can still meet deadline but the site is sitting still with demo completed but no
other active trades.
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Athletics - Volleyball Program

- Project is being placed on hold, while fundraising occurs.

The timeline is very tight and we will need to work with the designer on replacing long lead items,

Seigenthaler Building Conversion YELLOW |if there are any. DPR is confident they can complete the construction in the time allotted, but
furniture may be delayed.

Baker Building Suite 805 Interior Upgrade YELLOW Moving _e)_(penses and z:.ldding poYver to the existing floor boxes cost much more than expected,
and additional funds will be required.
Project will remain in yellow for purposes of schedule and budget. VU contingency remains

Athletics - SEC Hawkeye Instant Replay System YELLOW |extremely low and is being diligently monitored. Schedule, although still on track for TCO of

facility for October 15th, will continue to navigate the remainder of the football season logistics.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE: All comments are confidential.
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