
Campus Planning Construction Active Project Health - OCTOBER 2024

PROJECTS RATING COMMENTS
Athletics - Football South End Zone YELLOW (blank)

Athletics - New Basketball Practice Facility YELLOW
Keeping in yellow as review of progress and move in is critical to successful turnover to the 
basketball programs.

Kirkland Esplanade - Sesquicentennial Upgrade YELLOW Substantial completion extended due to delays in masonry.
Football Stadium - Pressbox Roof Replacement YELLOW (blank)

Chancellor's Residence YELLOW

The customer would like revisions made to the new closet shelving. Working with the vendor to 
add long hanging storage. There are limited funds remaining in the budget, with several items 
the stakeholder would like to add to the scope. We are pricing the items to see what can be paid 
for with project funds.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE:  All comments are confidential.
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EBUILDER PROCESS COUNTS
Project Intake Invoice Approval Commitment Approval Change Order Budget Approval or Change
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PROJECT LOAD BY PM
(Current Approved Budget)
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