
Campus Planning Construction Active Project Health - JUNE 2024

PROJECTS RATING COMMENTS

Athletics - Hawkins Field Renovations YELLOW
Estimates are coming in over budget and the teams are working closely with Athletics to get us 
closer to target, while working to try to maintain schedule, if possible.

Athletics - Volleyball Program YELLOW
Estimates are coming in over budget and the teams are working closely with Athletics to get us 
closer to target, while working to try to maintain schedule, if possible.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE:  All comments are confidential.
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EBUILDER PROCESS COUNTS
Project Intake Invoice Approval Commitment Approval Change Order Budget Approval or Change
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PROJECT LOAD BY PM
(Current Approved Budget)
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