Campus Planning Construction

Active Project Health - MARCH 2024

PROJECT HEALTH HISTORY

PROJECT LOAD BY PM
(Current Approved Budget)

PROJECT HEALTH CURRENT MONTH
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PROJECT HEALTH - BY PHASE

PROJECT HEALTH - BY PROGRAM

Secure Dores

EBUILDER PROCESS COUNTS

" Project Intake ™ Invoice Approval  Commitment Approval ® Change Order m Budget Approval or Change

Red - Impact to schedule and/or budget. See health comment for more details.
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PROJECTS RATING [COMMENTS . .
Financial Closeouts
I'm going to keep this in the yellow until we get clarity from BMB about schedule and it has been
Athletics - New Basketball Practice Facility YELLOW (fully discussed with leadership. We have options but we don't know quite what they are until we
get more information. Should have this complete this month.
Green - Project is on schedule and on budget.
Yellow - Potential impact to schedule and/or budget. See health comment for more details. n - —
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NOTE: All comments are confidential.
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