
Campus Planning Construction Active Project Health - JANUARY 2024

PROJECTS RATING COMMENTS

Football Stadium - Pressbox Roof Replacement YELLOW
once approval to proceed is given the schedule will be reevaluated to ensure completion prior 
to the beginning of the season.

Football Stadium - Television Booth Renovation YELLOW
Need athletics approval for additional funding, once received we will evaluate whether work can 
be completed prior to start of season.

Chancellor's Residence YELLOW

We brought Landon Development on at the beginning of the project, but let them go. We re-bid 
the project to several high-end residential firms who declined to respond. We have decided to 
work with campus partner Beech construction and require that they use a quality millworker 
approved by Dryden. The construction and furniture should coincide in late April/ Early May. 
The resident would like to move in sooner, so we are working on ways to accommodate that, 
such as temp furniture and making the laundry room renovation a Phase 2.

Sarratt Student Center - West Wing Third Floor Renovation YELLOW
Project is pending the hiring of an engineer to weigh in on design.  Working to determine impact 
to schedule.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE:  All comments are confidential.
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EBUILDER PROCESS COUNTS
Project Intake Invoice Approval Commitment Approval Change Order Budget Approval or Change
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PROJECT LOAD BY PM
(Current Approved Budget)
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