
Campus Planning Construction Active Project Health - OCTOBER 2023

PROJECTS RATING COMMENTS
Peabody Campus - 13.8 KV Electrical Conversion YELLOW Total bid exceed current budget.  Team is addressing overage.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE:  All comments are confidential.

60 59 60 62
71 72 79

87

2 2

2
1

1

MAR 2023 APR 2023 MAY 2023 JUN 2023 JUL 2023 AUG 2023 SEP 2023 OCT 2023

PROJECT HEALTH HISTORY

42

35

4

6 1

Construction

Design

Award

Bidding

PROJECT HEALTH - BY PHASE

GREEN, 87, 99%

YELLOW, 1, 1%

PROJECT HEALTH CURRENT MONTH

40

31

11

3

1

1

1Other Renovations or Minor Construction

Facility Renewal

Multi-Year USAR

Other Major Capital Projects

Green Fund

Secure Dores

PROJECT HEALTH - BY PROGRAM

30 32 44 41 46 40 51 36
28 17 12 21 39 22 18 31
29 29 39 34

43
31 40 41

227 254 207
267 219

239
271 261

23 7
10

8 14 18
4 14

M A R  
2 0 2 3

A P R  
2 0 2 3

M A Y  
2 0 2 3

J U N  
2 0 2 3

J U L  2 0 2 3 A U G  
2 0 2 3

S E P  
2 0 2 3

O C T  
2 0 2 3

EBUILDER PROCESS COUNTS
Project Intake Invoice Approval Commitment Approval Change Order Budget Approval or Chan
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