Campus Planning Construction

Active Project Health - AUGUST 2023.xIsx

PROJECT HEALTH HISTORY
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PROJECT HEALTH CURRENT MONTH
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PROJECT HEALTH - BY PHASE
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PROJECTS RATING|COMMENTS
o] Graduate School of M t - Additi d
R::'nzr:/atriZnua € schoot ot Managemen ftonan YELLOW |Still need updates on schedule from BMB on driveway paver repair, Hotel & Restaurant Supply's punch items. Other subs are slow to act for BMB, but they are scheduled for September.

Blair School of Music - Recording Studio YELLOW

Designer provided a quote for recording equipment which doubled the project budget. The director is meeting with the Dean to see if more funds can be added to the budget, or if they
should proceed in phases.

Commons Center - Suite 203 Kitchen Renovation

YELLOW |Delay in cabinets. Everything else is complete.

Chancellor's Residence YELLOW

| have budget concerns now that Dryden has been brought on for design. | will meet with the Chancellor's office next week to discuss added scope and how we will fund the project for
items that were removed from the apartment or damaged after closing.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE: All comments are confidential.
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