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Date
PROJECTS RATING COMMENTS
Garland Hall - Renovation - A&S Planning RED Construction costs (based on schematic design drawings) are significantly over budget.
Owen Graduate School of Management - Addition and 
Renovation

RED Schedule was delayed extensively from the original.  Continuing to monitor to ensure completion of remaining areas as noted by Barton Malow.

Hawkins Field - Field Sound System YELLOW Awaiting Project Funding

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See health comment for more details.

Red - Impact to schedule and/or budget. See health comment for more details.

NOTE:  All comments are confidential.
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EBUILDER PROCESS COUNTS
Project Intake Invoice Approval Commitment Approval
Change Order Budget Approval or Change
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PROJECT LOAD BY PM
(Current Approved Budget)
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