Campus Planning Construction

Active Project Health - SEPTEMBER 2022
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SEP 2022 - RED / YELLOW PROJECTS

Blair School of Music - Control Room

Owen Graduate School of Management - Addition
and Renovation

PROJECTS

RATING

COMMENTS

Blair School of Music - Control Room

YELLOW

Delays in materials have put us behind schedule as well as changes to the design from Solotech

Owen Graduate School of Management - Addition and
Renovation

RED

Project continues to struggle with material delays and manpower issues. A new plan is in place to complete by year end and
all parties feel good about the timeline which allows for proper punch list completion, inspections and furniture/AV

installation.

NOTE: All comments are confidential.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See
health comment for more details.

Red - Impact to schedule and/or budget. See health comment
for more details.




