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Active Project Health - AUGUST 2022
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Green Fund I

Other Major Capital Projects .

Multi-Year USAR _1

AUG 2022 - RED / YELLOW PROJECTS

17th and Horton - Phase 2 Renovation

Football Stadium - Signage Replacement

Owen Graduate School of Management -
Addition and Renovation

Gillette - Faculty Housing Modifications _

Renovation

contractor completes the construction and turns the project over to the University.

PROJECTS RATING | COMMENTS
Delays in the architect's contract have pushed the construction document issue date back. This may put construction
17th and Horton - Phase 2 Renovation YELLOW [completion closer to August of 2023. With significant lead times for the attic Air Handling Unit and lighting control system,
making that time up during construction will be difficult.
Football Stadium - Signage Replacement YELLOW |[(blank)
The Provost approved $800K for the project in FY22. The proposed design included relocating the main entry which could not
Gillette - Faculty Housing Modifications RED be completed before student move-in for Fall of 22. The construction was put on hold until May of 2023. Burns developed the
GMP so that long lead time items could be in hand at the start of construction. The GMP was $1.6M, double the approved
budget. GL Black is discussing sharing the cost with the Provost.
Owen Graduate School of Management - Addition and Proje?t Yvas de!ayed in opening forAstaljt of classes. Temp?rary space for classes was obtained for a periodAof 2 weeks.
RED Remaining project schedule to be finalized and working with Owen on what we can expect during the coming months as the

NOTE: All comments are confidential.

Green - Project is on schedule and on budget.

Yellow - Potential impact to schedule and/or budget. See
health comment for more details.

Red - Impact to schedule and/or budget. See health comment
for more details.




