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BUILDING RELATIONSHIPS



SUPPORTING STUDENTS IN 
THEIR NEW WORLD

Why do you try?

Ames & Archer, 1988; Dweck & Leggett, 1988

Performance Orientation: focus on doing better than others and 
demonstrating competence, for example, by striving to best others, 
using social comparative standards to make judgments about abilities 
while seeking favorable judgment from others.

Mastery Orientation: focus on learning new skills, trying to gain 
increased understanding, and improving competence; define success 
in terms of improvement and learning. 
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SO WHAT?



• Goals are not innate
• Approaching challenging tasks, persisting in the face of failure 

are not personality traits
• They are behaviors that students only undertake when they feel 

safe, supported—when failure is not an identity threat. 
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WHY RESIDENTIAL COLLEGES?

Critical to achieving 
excellence in the 
undergraduate experience.

Residential Colleges help 
students thrive by building 
community, fostering 
inclusion and by removing 
barriers to access.



WHY RESIDENTIAL COLLEGES?
THREE BROAD GOALS

C o m m u n i t y  B u i l d i n g F a c u l t y  E n g a g e m e n t C o n n e c t i o n  t o  
C a m p u s  R e s o u r c e s



EV IDENCE OF  HOW THE RES IDENTIAL COLLEG E 
S YS TEM S UPPORTS S TUDENT S UCCES S

• 74% report that out-of-the-classroom 
interaction with faculty had a positive 
influence on their intellectual growth 

• More students (64%) report having 
developed a close working relationship 
with a faculty member compared to 
their peers in traditional residence halls 

S tuden ts  en joy i ng E .  B ronson  Ingram
Analys is  o f  Commons Impact ,  P lann ing  and  Inst i tu t iona l  E f fec t iveness 2021

We’ve seen measurable 
improvements in students’ sense 
of intellectual growth



WE’V E S EEN M EAS URABLE IM PROVEMENTS IN 
S TUDENTS ’  ABILIT Y TO F OS TER DIV ERS E 

CONNECTIONS

Analys is  o f  Commons Impact ,  P lann ing  and  Inst i tu t iona l  E f fec t iveness 2021

Students consistently report that they make more friends of a different culture, race, religion, 
sexual orientation, and political ideologies in their house than in classes, clubs, or other avenues.



Community building
through signature events



FACULTY ENGAGEMENT
ACTIVE LIVING LEARNING COMMUNITIES

Faculty 
Heads

RC StaffAdvisory 
Council

Residents

Dynamic, Inclusive,
and Innovative

Student Programming

Photo of faculty head event



CONNECTIONS TO 
RESOURCES, REMOVING 
BARRIERS

1) Broaden understandings of academic 
success to include students’ identities

2) Consider student identities in the ways 
we teach

3) Provide access and support to all 
students



RESIDENTIAL 
COLLEGES
A  T I M E L I N E

Audrey Bowden and Family
Dorothy J .  Wingfie ld Phi l l ips  

Chancel lor  Faculty  Fel low
& Zeppos Col lege Head of  House

2008 
The Commons
2014
Warren & Moore Colleges
2018
E. Bronson Ingram College
2020
Nicholas S. Zeppos College 
2022 
Rothschild
2024
RC-C
2025
RC Phase 2





HOUSE COMMUNITY

Crawford House
Douglas McMahon

East House
Elizabeth Meadows

Gillette House
Carol Ziegler

Hank Ingram House
Eric Barth

Memorial House
Celso Casti lho

Murray House
Alyssa Hasty

North House
Natasha McClure

Stambaugh House
Rosevelt Noble

Sutherland House
Chalene Helmuth

West House
Emily Pendergrass



COMMONS PHILOSOPHY
• Intellect

• Acquire an appreciation for intellectual discovery and creativity outside the bounds of the formal 
academic curriculum, which contributes to academic engagement & success.

• Community
• Engage actively in building healthy communities on their f loors, in their Houses, in their Visions 

groups, on The Ingram Commons, and within the university.

• Personal Well-Being
• Understand and learn to uti l ize the skil ls necessary for healthy physical, psychological, and sexual 

well-being.

• Self Discovery
• Clarify their own ethical, spir itual, and civic personal values through self-discovery.

• Cultural Awareness
• Explore, l ive, and celebrate the diverse community of The Ingram Commons, Vanderbilt, Nashvil le, 

and the world.



VANDERBILT VISIONS







JOIN US!
Fall information session about Residential Faculty 
February 15 application deadline for VUceptors

May 15 application deadline for Commons Seminars
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