Vanderbilt Green Fund 
Project Application
Project Title: 
Leader(s) (name, email):

Group Members (name, email):

Brief Project Description:

Benefits (Amounts and Evidence) – How will your project benefit the Vanderbilt community and the outside community?
Estimated Energy/Waste/Other Savings (kWh, $, other relevant savings)


Amount:
Evidence:
Educational / Public Awareness Benefits:

For Students


For the Outside community

Other Benefits (If applicable)

Costs (Amounts and Evidence) – How much will your project cost, and what will those costs be used for?
Materials

Estimated cost in dollars for all materials, plus evidence for why these costs are reasonable estimates
Labor (Note: VU Plant operations will perform all labor, there will be no contracting of outside labor)


Estimated cost and calculations/evidence
Other Costs (If applicable)


Any relevant costs that have not yet been covered
Implementation – How will your project be implemented?
Timeline

Should outline how long each phase of your project will take 
Tools, Labor, Skills, etc. needed for installation/implementation


Outline the number of workers, required  skill set of workers, required tools
Unknowns, Possible Setbacks, and how they will be dealt with

Outline information that still needs to be gathered and how it will affect your project, also possible setbacks in your project
Other details regarding implementation (If applicable)


Any other relevant information regarding implementation of your project
Measurement of Success – What are the goals of your project and how will you measure their completion?
Goals


List what will cause your project to be considered successful.
Numerical measurements

List how you will evaluate the success of your project using numerical measurements
Non-quantifiable objectives
List how you will evaluate the success of more abstract goals
Summary

Cost: $_____________

Energy/Waste Savings: $_________________

Length: _________________ months
Justification of costs


Justify the costs to complete your project. Emphasize the impact of your project.

Uniqueness

Emphasize the unique and creative aspects of your project, and explain why it deserves funding

