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Teacher/Staff Feedback Survey

Overview: 
· Collecting data from faculty and staff can help improve PASL implementation.

Purpose: 
· This anonymous teacher/staff feedback survey includes a variety of questions to gauge teachers’ and staff members’ opinions surrounding the implementation of PASL 
· The following tool provides an opportunity for teachers and staff to offer feedback about their school’s implementation of PASL. 
· By extension, administrators may evaluate teachers and staffs’ survey responses to better understand areas that are in need of improvement. 
· The survey results may also be used to facilitate dialogue during educator team meetings and prompt discussions of potential solutions.

Implementation: 
· It is suggested that this survey be distributed at least annually.

Details: 
· The survey may be distributed either in paper format or online according to the school’s preferences and capabilities. 
· The survey questions detailed below were chosen to gauge teachers’ and staff members’ understanding and implementation of PASL, as well whether or not they feel supported to fulfill the roles expected of them as PASL educators. 
· Administrators may use the results of this survey to better comprehend the practices, strengths, and areas of improvement that are needed to better support teachers, staff members, and by extension, students at the school. 
· It is advised that the survey be anonymous to encourage honesty in reporting and to ensure that teachers and staff feel safe to share their experiences without consequence.

Connections to Other Components: 
· This teacher/staff survey can supplement discussions between educators, staff members, and administrators surrounding the improvement of school practices. 
· The anonymous survey can be used to collect honest teacher/staff input and prompt dialogue surrounding potential solutions to address deficiencies in PASL implementation.

· By acknowledging teachers and staff members’ experiences, administrators can create a sense of ownership amongst PASL educators by prioritizing their involvement during the planning, implementation, and reflection phases of the initiative.

Materials: 
· Teacher/Staff feedback survey
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Teacher/Staff Feedback Survey

Teacher/Staff Instructions: Please read the following questions and circle your answer. Provide additional feedback on the line following each questions if further explanation is needed.

1)
What is your role?

Teacher
Counselor
Other: _________________

Explanation: _______________________________________________________________

2)
I feel well supported by my fellow teachers and/or staff members.

	1
	2
	3
	4
	5

	No
	
	
	
	Yes


Explanation: _______________________________________________________________

3)
I feel well supported by my administrators.

	1
	2
	3
	4
	5

	No
	
	
	
	Yes


Explanation: _______________________________________________________________

4)
I have a clear understanding of PASL and its five components

	1
	2
	3
	4
	5

	No
	
	
	
	Yes


Explanation: _______________________________________________________________

5)
I have the resources I need to implement PASL effectively.

	1
	2
	3
	4
	5

	No
	
	
	
	Yes


Explanation: _______________________________________________________________

6) I have been provided with clear expectations regarding my role as a PASL teacher, counselor, etc.

	1
	2
	3
	4
	5

	No
	
	
	
	Yes


Explanation: _______________________________________________________________


7) My fellow teachers, staff, and administrators prioritize students’ needs.

	1
	2
	3
	4
	5

	No
	
	
	
	Yes


Explanation: _______________________________________________________________

8) I check in one-on-one with each of my PASL students…

More than weekly
Weekly
Bi-Weekly
Monthly
More than monthly

Explanation: _______________________________________________________________

9) I strive to connect with my students by…

Explanation:________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

10) In my classroom or during meetings with students, I regularly implement goal-setting activities.

	1
	2
	3
	4
	5

	No
	
	
	
	Yes


Explanation: _______________________________________________________________

11) My greatest challenge as a PASL teacher/staff member is…

Lack of resources



Lack of support



Student behavior



Lack of time

Other: _______________________

Explanation: _______________________________________________________________

12) School leaders and administrators currently support PASL teachers and staff by….

Explanation:________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

13) School leaders and administrators can better support PASL teachers and staff by…

Explanation:________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________


