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Identify a teacher, a grade level team, and a subject area team in your school that is in need of professional development and support. In the table below, explain their specific need(s), expertise available, goals for development and support, and how you will monitor success against those goals.

	Level of Need
	Evidence of need based on data, observation indicators, and teacher surveys
	Expertise available for support (if applicable)
	Anticipated goals for development or support based on data (e.g., TEAM indicators)
	What does success look like in reaching these goals?
	Timeline/Plan for monitoring whether support is successful using data, i.e. feedback and check-ins
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