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CONTEXT: ORGANIZATIONAL & GEOGRAPHIC PRIMARY ACTIVITIES: MAY-JULY 2018 OUTREACH PROGRAM MODEL

Primeros Pasos SCREENING
* A non-profit, independent organization located in the rural Western Highlands of Guatemala, an ) Fo;tobesny, malnutrition, and chronic malnutrition, with z-scores calculated using WHO Anthro S
area comprised of a majority indigenous population software obesiatry‘:’ r::lrr;l:‘ti:ition,
SURVEY DEVELOPMENT: (in REDCap) malnutrition in four

e Mission: “to improve the quality of life of the rural communities of the Palajunoj Valley of
Quetzaltenango, Guatemala through integrated health education projects and access to medical,
dental, and nutritional services.” 1

target communities

* Monthly Charla (interactive lecture) Survey: topics such as family planning, diabetes, hygiene,
and breastfeeding covered (see below)
e Dietary Diversity Survey: Categories based on FAO recommendations, modified to fit context of

* Primeros Pasos began offering free medical services and health education within its brick and Western Highlands (see below) lonitaring S me,ﬁ;’:jf:c’;i::m
mortar clinic in 2002 performed monthly to of the normal z-score
FOCUS GROUPS inform develop.ment range in\_lited to
. . . . . . of charla and primary participate in monthly
* Recently began reaching further into the Palajunoj Valley to provide services to more e Child-rearing practices including health and education sub-topics school curricula charlas

communities through outreach and mobile clinic operations
MONITORING AND EVALUATION PLANS

* Education Outreach Program (see figure at right)
* Nutrition Outreach Program (see figure at right)
Organogram: Primeros Pasos e 2018 year-end SWOT analysis (see figure at bottom right)
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NEXT STEPS FOR OUTREACH PROGRAM: 2018 YEAR-END SWOT

Medical Program Dental Program Dental Outreach
Director Director Assistant Coordinator
S Weaknesses
uatemaila
B  Current programminginformed by a needs assessment * Unpredictability/difficulty of scheduling regularly occurring
%  National Capital . . .
A R » Existence of robust monitoring & evaluation tool and schedule charlas, weigh-ins, lessons, etc. in advance
Medical Students Volunteers S et  Programming builds upon and strengthens previously * Small and inconsistent number of mothers attending charlas
o S ] . .
(on rotation) ot established relationships within the community * Not enough incentive for mothers to attend charlas
S )88, . eppe .
. . L ] 3 * Can depend upon a reliable stream of student volunteers from a ) Regular turnover of volunteers makes it difficult to give them
F|gure 2: Prlmeros PaSOS C|II"IIC Flgure 3: Map Of Guatemala number of universities and medical schools during the summer too much responsibility
months
SURVEY TOOLS o
of the Guatemalan In Guatemala, rural pp
P ey Indigenous
o / municipalities, pOpUIatlonS are L — p— Expansion to additional communities that are not currently being « Funding for programming
o di I"tion ately 1. Numero de u.:!ef\ icacion, 3 tura_,~peso,y 1D # (madre): DIETICA ta rgete d . o .
where SPpropo > Pov fecha de nacimiento del nifios/nifias * Scarcity of volunteers to aid in implementation of outreach
.. menores de s2is afios del participante. Edad(es) (nifo/s): . L. . . : . o .
7out °f1 Oare poor. affected by is linked to e o e part At {Eda(es) o) Categoriade | Descripidn écuintas veces enc * Education and health-based f!.mdmg opport'umtles (g.ra'nts) programsin seasons other than summer
T T I I T PoveftY- - poorer health outcomes 5. :'?‘Lgu:‘-;odzis;:s haijf: DRerores d; 32‘3 S NO___ consumido * Increased awareness of practicum, internship, and clinical « Without the current Outreach Coordinator, it would be
w 'I‘ IH Il”HI Im lH‘ W w W lack of educational opportunities ——Q S Bl LE (categoria de rotation opportunities to more universities and medical schools challenging to continue the program without a large
&increased rates ofviolence.j ¢ iEstd embarazada? (S;EP No_ secnon) p— - - - —— * Re-incorporate supplements as incentive for charlas interruption
: reales aiz, arroz, trigo, sorgo, mijo o cualquier otro alimento . .
: 4 in 10 children {NO: GO TO QUESTION 4A.) en grano o elaborado con ellos (p.ej., pan, fideos, gachas, * Use local university students to supplement volunteer pool o Loss of support from schools or local health outposts would be
under age five are * * * ** 43. ¢Esta tratando de quedar embarazada? S NO____ pasta, u otros productos elaborados con cereales) catastrophic
. . (S1: SKIP TO NEXT SECTION)
Chronlca“y malnourIShed * * * i ‘* R b, Actusimante usa 3150 matodo de :IO_GO ;gﬁ 48) Ral'c'es Yy Pa.pas blancas, ﬁa.me blanco, Yuca blanc’a u otros
planificacién familiar o método anticonceptivo? (S1- GO TO QUESTION 4cC.) tubérculos alimentos provenientes de raices y tubérculos,
* * * # ’*\ ’ (N;)' GO TO QUESTION 4D.) calabacita/zapallo, zanahoria, calabaza o batata pimiento
8 in 1 o indigenous ZC. 2Que mitodo? _}JIU : rojo dulce, que son de color naranja dentro

’# * i‘ *‘ * children under age five are Fm:?n:;"a de trompas (esterilizacion Verduras Verduras de hoja verde oscuro, incluidas las silvestres +
chronically malnourished , I ) hojas ricas en vitamina A como las hojas de amaranto, las
|y — Vasectomia (esterilizacion masculina) hojas de yuca, hierba mora, espinacas, ichintal, quixtan,

Preservativos . i .
= tomate, cebolla, berenjena, chili pimientos, broccoli,

—_ Inye_ccnones _horrnonales coliflor, repollo, remolacha, lechuga
Anticonceptivos orzles

_© Health consequences of malnutrition indude: - Frutas AAEES ke, e kg, Aevicode (ioscso | would like to thank the Vanderbilt Institute for Global Health, the Overall Family Fellowship, and the Frist Global Health Leaders
H 'red ysica Cog 1#1 4d. ¢Esta interesado en usar |z planificacion S NO____ h h' | 100% eslt frutas, otras frutas, i ll idas | i .
of the lndigenous popmation in Guatemala is 'mpal ph ) l and ; n|u_ve famili;r o método anticonceptivo? (S1: GO TO QUESTION 4E.) f:;:a(s)ssi?ve stres?/OIZs ju;s)s hecrsm: arlaioo%a:or"n;;“a's as fas P rogram fO r fU n d INg suppo rt
ma|n°urished development, higherrates of infection . (NO: SKIP TO NEXT SECTION) ) To Primeros Pasos, thank you for all that you do. | am beyond grateful to have had the opportunity to work alongside each and every one
2=, Que metodo? DIU (o, “L3 1) Carnesy Carne de vacuno, cerdo, cordero, cabra, conejo, carne de
o / maternal death and " Ligadura de trompas (esterilizacidn pescados caza, pollo, pato, otras aves, insectos, pescado o marisco of you
we|g' femenina) fresco o seco :
o low htat birth. ___Vasactomia (esterilizacion masculina) ~ . i i
Pressrvativos Legumbres, Frijoles secos, arvejas secas, lentejas, nueces, semillas o
Guatemala has the higl t rate Of child I Inyecciones hormonales nue?es, Yy alimentos elaborados con ellos (p.€j., humus, manteca de
e . = Around two-thinds "~ Anticonceptivos orzles semillas mani) R E F E R E N C ES
Stu l‘ltll'lg n the Ame" cas. ) — Implante Lechey Leche, gueso, yogur y otros productos lacteos, huevos
of the population —_otro productos
- o Iive on 4f. iSabe donde s= pusde obtener SI___ NO___ lacteos
- o 4 7 /o of children under 5 exmfience i:t;‘:::rp::“? Aceites y grasas | Aceite, grasas o mantequilla afiadida a los alimentos o i fccy
stunted growth less than $2 USD 5. ¢Ha realizado una prueba de dizbetes? SI____ NO___ usadalpara cocinarlos, aguacate 1. Primeros PaSOS, Our MISSIO”’ 2018.

N per day {;';,f;’,;;ﬁ‘;”;m"”;;;;gm Azucares aztcar, miel 2. Guatemala Map of Cities, Roads, and Rivers [map]. geology.com. 2018. https://geology.com/world/guatemala-satellite-image.shtml

“Guatemala: Nutrition Profile.” USAID, Feb. 2018 5a. ¢Tiene diabzstes? sl NO . .

~Overd iy 0 G i , sal), condi Isa de soja, . —US-

O o Mrton n uterla DMGEE 2010, e EeToGUeSnONs8) Especiasy | Especas (pimienta negra, sa), condimentos (sala de s 3. Primeros Pasos, Why Guatemala, 2018. http://www.primerospasos.org/about-us-1/

Figure 4: Monthly Charla Survey (page one) Figure 5: Dietary Diversity Survey (page one)

Figure 1: Statistics on Guatemala?
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