Ace the
Case Interview!

\Vanaerbilt Career Center



Case Interviews Defined

What are they?

Why do employers do case
INterviews?

What are they looking for
N case Interviews?

ESpectally common in
Consulting Interviews

\Vanderbilt Career Center
vanderbilt.edu/career



Possible interview structure

INtro

Questions about you
Why Consulting?
Possible math question
Case Question(s)

Your Questions

The Grand Finale
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Commonly asked QuUestions

Tell me about yourself.

\What are you doing here?

Why consulting?

Why did you pick your-school?

What doyeu think«consultants ao?

What doyeu knew aboutthis job and our fifm?
Why Would yeu cheese our fiim over: our;competitors?
How are your guantitative skills?

What percentage IS 7 of 63?2

Tell me offa time you were a team player:

Tell me of a time you showed leadership skKills.
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Commonly asked Questions (cont.)

Glve me an example of a time whenyou'influenced of; persuacded a
group.

Tell me about a recent crisis you handled.

Have you ever failed at anything?

Tell me about a‘time when you tooK the-initiative -to Sstart
something.

What type ofiwork«do you like-te:dospest?

With what-other firms-are-you interviewing«

\Which ether inaustries are youlooking into?

What aceomplisnhiments have given you the greatest satistaction?

What experiences/skKills do you feel are particularly transferable to
our erganization?

Why should | hire you?
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Tips for Handling Case Questions

Listen te'the guestion
ake Notes

Summarize the Question
\erify the Objective

Ask Clarnfying Questions
Organize your answer
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Tips for Handling Case Questions
(cont.)

Held that- Thoughtfor “One-MississippI*
Manage Yourtlime

By the Numbers

Be Coachable

Be Creative and Brainstorm

EXude Enthusiasm -and a Positive Attitude
Bring Closure and Summaiize
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Students who receive job offers

Convinee tne Interviewer they are.committed 1o
consulting and know whatthey are-getting Into
(e.q., typeof work:: travet, lifestyle)

Demonstrate successoriented behavior

EXhibit geod-analytical skills when answering case
guestions

Articulate theirsthoughts; create-a positive-presence, and
defend themselves without being defensive
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Basic Questions to AsK

What IS the product?
Who hired us?

How leng will'this engagementlast®
S there a work<plan?

Has the company faced this problem (or
oppertunity) before2 1t so, how. did:it react?
What was the outcome?

What have ether companies facing this situation
done?

IHas the firm already done any research on this
Issue? If so, what were the findings?
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Types of Cases: Brain teasers

ArSamples:
Why are manhole covers round?
Whatis the angle betweenthe hands ofia clock
When 1S 3:15%?
Al Things te Consider:
Used mostly In first=round interviews
Some have definite answers, some are more flexiole
Keep your caol, and thinkilogically
Laugh at yeur mistakes
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Types of Cases: Market Sizing

AL Samples:
How many telephone boeoths are there in NYC?
IHew many goliiballsiwere lostin Tennessee this year?
IHow many pairs of boxers are sold inthe U.S. each year?
Al TTRIRgS to Consider:
AlsS00) K- Ave-W ne s rass= i Adb aciks«do s h e
TThere are no right- answers
Work with 'standardfassumptions
Use easy numbersroundup oraown
Write the numbers . down
Populatiorrb-a-s' e d ;= «hiou’sen od di yd.ndl
L h I S st u fVa.lfnderbiltléaQerQer:’cper
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Commaon Assumptions

The populationrofithe U S is 280 million (can fluctuate
from 250 'mitlion 1o 300 million)

Men and women each represent 50% of'the U. S.
popUlation

The average life expectancy of an American IS around 75
years

Americans per housenold is 2.8

Number of U. S househnolds is 100 million
Pereentage of housenolds with a VER 1S 90%
Pereentage of households with eable TV 1S 90%
Perecentage of heuseholds with a PCis 60%

Percentage of househnolds connected to the Internetis
(6%
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Sample Market Sizing Question

IHowW many garden Reses Were sold in the
U.S. last year?

Recommended reading:
Cosentino, Mare P. (2004). €Case in Point
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Business CaseQuestions

Samples:

Al The totalwidgetimarket4s-$170 million, ands: our sales
are $30 million: "Whatspercentage of:ithe-market
share do we hold?

Al DuPont has just invented a lightweight;
superabsoroent, biodegradanle material that wouldbe
perfect foraisposanle diapers. \What do'they do with
|7

AL Our client 1s a'large auto: manufacturern,whois
thinking aboutmaking a device thatwill increase fuel
efficiency in your car by 20 percents Whatis the
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Business CaseQuestions

Things to Consider:
ArGenerally long, 1S minttes torone hour,
ArCan be written erroral or:in & group

ArShould be an interactive dialogue between
you and the interviewer

ArContinually ask questions, and think eutioud
ArlMake notes
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What NOT To Do

Avold monologues

D0 -0 1 arn S Wie ¥ t he WwWr or

AVIOH=0 cnex pEdesSiifon  Of

Donot di gr ess

DOm0t s el e nims =\ o u
t

D01 -0 Q1S K rgetiie St ol c0-N' S
ended
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Practice Case Question

You and another associate are working togetier on. a
project: 1hings.are.going reallywell I the cllentis

P l=1e-a'51e a5 aW il [0 Y @l El = ol /1108
Drojectimanagershiows upithings:seem:toiall apar.
Mempers of the: cllentteam have.recentymentionea
NoOWAMUGH the projectssupervisor-bugs:tnem.: He-seems

a/sorganizeq and eften takes meetngs oirtrack-with wild'
/0eas.

How Wouldiyoeurhandle the situation?

- All groups willthave 3'minutes to askiguestions

- Groups will have 5 minutes te prepare their
allSWerl Vanderbilt Career. Center.
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Featheringill Q&A =
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u .
T'he Career Center comes to
Eeatherngii Ateium
\Wednesdays 11:00% 1:00 {

[FOF Brieffguestions oen internships; Jobs;
Interviewing, CareerLink, resume/cover letter;

drop off or review, e.

With Engineering Industry Career Coach:
- Shannoh Beeman
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Engineering/lT Inaustry Career: Day.

Thursday, October 2% from 3-6pm in' SLC Ballroom
Career Fair type event

All students welcome

45 + engineering employers to attend

See and then Engineering/IT: Cluster,
page under student:section forr-complete list:of employers

RSVP viaCareerlink under-EventsiTab

\Vanderbilt Career Center
vanderbilt.edu/career 19


http://www.vanderbilt.edu/career

Engineering Express

One-hour presentations/discussions on
topics related to the Engineering and IT
Job or internship search

Check CareerLink for dates, times, and
locations, and to RSVP
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