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ASPIRE Networking Pacing Workshop

1. Overview of Networking and Intro to Elevator Pitches

2. Practicing Elevator Pitches and Preparing for an Event

3. Individual Goals for LST|CON (or other conference)  and 

Navigating Conversations

4. Requesting a meeting and follow-up

5. LinkedIN Power Boost

6. Attend LST|CON  (Nov 15, 2018)

7. Post-event de-briefing and Strategies going forward



https://www.lifesciencetn.org/curabitur-quis-mi-at/

November 15 | 21C Museum Hotel| Nashville, TN
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Crafting a Compelling Elevator Pitch



What is an Elevator Pitch?



What is an Elevator Pitch?

A short, polished, and 

accessible summary 

used to quickly define 

a person, product, 

organization etc…  

The name “elevator pitch” refers to the idea that it should be 

possible to deliver the summary in the time it takes to complete an 

elevator ride– approximately 30-60 sec.



Examples online:

Andrea Legary, MBA candidate

Asper School of Business

https://www.youtube.com/watch?v=QK3ZdaoKXNQ



https://www.youtube.com

/watch?v=yi41U9ahyoE

The Best Elevator Pitch

Vanessa Van Edwards-- ScienceofPeople.com 

https://www.youtube.com/

watch?v=ZLWWAZ3VDiM



Why do I need one/ What is the Goal?



What’s the Goal?

1. Create a memorable and positive impression

2. Open the door to further conversation

…..

(Not to tell someone everything you’ve ever 

done in point-by-point detail!)



Things to Consider

• Identify your audience

• Define your goal

• Emphasize everyday relevance

• Think about your research in terms 

of a disease state

• Introduce the problem/challenge 

you are working to solve

• Explain the impact of solving this 

problem– the “So What?”



Common Mistakes to Avoid

• Talking too much about yourself– “I 

am…” instead, “I work with (this 

disease/client) struggling with (this 

type of problem).  Put yourself in your 

listener’s shoes: They are trying to 

quickly decide how you might help 

them, or how they can relate to you.

• Too vague or general, too long or 

rambling, too much jargon

• Using weak words– choose powerful 

verbs instead

• Overly rehearsed or inauthentic



Recipe for your Elevator Pitch

1. Shoot for appx 30 sec= 90 words=8-10 sentences

2. Introduce yourself

Basic Elevator Pitch

1. Introduce yourself and where you work

2. Tell what you do- think disease state!

3-4. Explain the problem/challenge

5-6. Offer a vivid example, if possible

(Shoot for appx 30 sec= 90 words=5-8 sentences)

7. Explain the impact of solving the problem– the “So What?”

8. (Optional)- What are you seeking from conversation/ ID next steps

Identify your audience, goal

Take 10 minutes to work on this:



Now, Fine Tune your message

1. Cut the jargon and details- make strong, short and powerful 

sentences

2. Keep your listener in mind– can they understand your terms?

3. Connect the phrases to each others to make the pitch flow

4. Memorize key points and practice

5. Double check that you have answered “what’s in it for me” for 

your listener

6. Tailor different versions for different situations 

7. Ask a “lay” friend to read and give you feed back on your lay 

version.



Delivery

 Should be 30-60 seconds

 Practice for natural, 

conversational, effortless 

delivery

 Show confidence

 Let your passion come out

Make eye contact



Listen/Watch for…

• Clarity

• Structure- who you are, what you do, 

why I should care (So what?)

• Audience engagement

• Timing (under 60 sec?)

• Body language?

• Is there a clear next step?



Let’s try our own!

(evaluate each other 

with provided rubric)



Preparing for a Networking  Event



Prepare Ahead of Time

What is the purpose of the event?

What kind of people will be at the event?

What organizations will be represented?

What is your goal in attending the event?



Research 
Organization 

Website

Review 
Meeting 
Agenda

Research 
Speakers

Research 
Member 

Organizations

Do your Research

LST website:

• Committees (Workforce Development, 

Entrepreneurship etc…) 

• Board of Directors

• LifeScience.FM podcasts (speakers)

• Newsletters 

• Policy efforts

• Sponsors of meeting



LST|CON Agenda

What conferences 

are you interested 

in going to?



LST|CON Speakers



Things to Bring with you:

• Business cards

• Pen and paper

• Enthusiasm

• Open mind, ready to learn

What not to Bring?
• Resumes

• Gum

• Buzzing cell phones



Homework: Setting Goals
e.g.

• I want to meet 2 new people

• I want to learn about X organization/company

• I want to meet someone involved in Tech Commercialization, 

policy, Pharma or Biotech etc…

Identify 3-4 individuals or organizations you want to meet 

(don’t just focus on speakers!):

• Research them online (LinkedIN, Google, company website, 

Press releases, Tennessean etc…

• Think about your elevator pitch relative to their interests?  

Does it need adjusting?

• Develop 3 questions to ask each of them

(4th session we will try to set up meetings at the conference)


