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The Vanderbilt Institute for Research Development and Ethics (VIRDE) is an
annual, month-long intensive grant writing and research ethics training program
designed to facilitate trainee research productivity in low- and middle-income
countries. VIRDE last occurred in October 2024 at the Vanderbilt Institute for Global
Health in Nashville, TN. My practicum goals included an analysis of the 2024 VIRDE
participant survey data, presentation of recommendations for 2025, and modification
the VIRDE program to implement a successful 2025 program.

Data was collected through pre- and post-program surveys. Descriptive data
analysis was conducted to calculate percent change in scholar knowledge and skills.
Qualitative responses were reviewed through inductive thematic coding.

Analyses showed that there was a 62% average increase in grant writing skills,
but only a 24% improvement in research ethics knowledge. Participants noted that
VIRDE staff were welcoming and supportive, course instructors were knowledgeable
and helpful, and the overall structure and content of the program was well executed.
Results of the 2024 data analysis showed that the VIRDE program is still achieving
programmatic goals and increasing the grant writing research capabilities of
international frainees. However, data analyses revealed the need for curriculum
changes, especially relating to ethics classes. The observed percent increase in ethics
knowledge was notably lower than in other areas both in 2024 and when compared to
previous VIRDE programmatic years. As part of the practicum, curriculum changes
have been incorporated into the 2025 curriculum, and 2025 analysis will show whether
they were successful.

VIRDE 2025 will be implemented with an increased focus on strengthening
the ethics curriculum. Every scholar attending VIRDE has a different pedagogical and
research background, thus shifting the potential impact of the program changes with
each cohort. These differences are an ongoing challenge in selecting the depth and
difficulty of the materials and content taught as well as measuring the knowledge
gained and impact across years. However, the VIRDE program continues to bring
together broad groups of frainees and proves the value of international research and
grant writing collaborations.
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