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First-year medical students (MS1s) typically have limited training in
interpersonal communication, a skill set essential to effective clinical practice and
patient behavior change. To address this gap, Meharry Medical College (MMC)
implemented a health coaching curriculum designed to equip MS1s with foundational
communication strategies. MS1s assessed the program, which was modified over time.

A prospective, mixed model design was applied to evaluate program
content. MMC Classes of 2022 - 2026 engaged in a hybrid curriculum featuring
asynchronous modules embedded with lectures, skill demonstrations, group discussion,
and reflective assignments. Using a 5-point Likert scale, MS1s indicated their
understanding of key health coaching principles before and after each module. They
also rated the quality of materials, instructor effectiveness and estimated completion
time for each module. Descriptive statistics characterize their ratings, which are then
assessed by class and in aggregate using paired t-tests. Aggregation and thematic
summary of MSTs responses to open-ended questions show what was most and least
helpful.

Across five cohorts (N = 590), MS1s demonstrated improvements in self-reported
comprehension across all modules (p < 0.001, paired t-tests), with an average 27% (1.34
points) increase in comprehension per module. Mean (SD) quality of materials was 4.4
(0.07) of 5, and mean (SD) instructor effectiveness was 4.5 (0.07). Average (SD) time to
complete a module was 66.8 (21.81) minutes. Qualitative feedback from MSTs
suggested reducing course time/intensity while maintaining the core training for their
future medical careers. After two years, course directors removed 12 modules and
increased clinical demonstrations to adapt the curriculum. MS1s consistently rated the
remaining modules as effective and of similar high quality.

Curriculum assessment by MS1s helped refine the content, better aligning
the course with student needs without compromising educational value. When
appropriately tailored to medical education, health coaching offers a scalable,
evidence-based way to teach communication skills.
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